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|. TPEBOBAHHS K YPOBHIO NOATOTOBKH JINII, CIAIOIINAX
KAHINJTATCKHM DK3AMEH (COUCKATEJEA YYEHON CTENNEHU
KAHINJATA HAYK)

KaHI[I/II[aTCKHe OK3aMCHBI IIPCACTABIIAIOT co0oM q)OpMy OLICHKU CTCIICHU
IIOATOTOBJICHHOCTHU COUCKATCIIA yquOfI CTCIICHHU KaHauaaTa HAaYK K IIPOBCACHHIO
HaY4YHBIX I/ICCHGI[OBaHI/Iﬁ 110 KOHerTHOP'I HaleHOI‘/'I CIICHUAJIBHOCTH M OTpacCIIn
HaYyKH, I10 KOTOpOﬁ MMOATrOoTaBJIMBACTCA UJIN IIOATOTOBJICHA JUCCCPTAIIUA.

Kanguparckue sK3aMeHbl CHAIOTCS acMHpaHTaMH B TMEPHOJ OOy4YEeHHS B
acnnpaHType H JunamMu, HpI/IerHHeHHHMI/I IJIs1 AU KaHIAUJIATCKUX 9K3aMCHOB.

1. HOPAJOK U MTPOLEAYPA CIAYU KAHIAUJATCKOI'O
IK3AMEHA (B T.4. BO3MOKHOCTH Hcnojib3oBanus J{OT)

[ToaroToBKa K cade KaHIUIATCKOTO dK3aMEHa SIBJISIETCSI CAaMOCTOSTEILHOM
pabotoit acnupanTa. Ha kaHIuaaTcCkoM 3K3aMeHe IpoBepseTcs TiTyOuHa 3HAHUM B
00JacTi (PUHAHCOB.

J1ist mpoBeieHUsT KaHIUATCKOTO AK3aMEHa CO3/IaeTCsl KOMUCCHSL.

J1Jist MOATOTOBKM OTBETA Ha BOIPOCHI MpeAocTaBiseTcs BpeMs (He meHee 40
MuHyT). [lociie okoHYaHMsI OTBETa Ha BOIPOCH OWJIeTa YJE€Hbl KOMUCCUU MOTYT
3a/laTh ACHMUPAHTY BOMPOCHI B TOPSJIKE YTOYHEHHUS OTIEIbHBIX MOMEHTOB IIO
BOIIPOCaM, COJICpKAIINMCS B OHIIETe.

[To pemennro mpeacenarens KOMHCCHH YTOYHSIOIIAE BOMPOCHI MOTYT
3a/1aBaThCs M Cpa3y MOCIe OTBETa M0 KaKIOMY BOIpocy Ouiera. Ecnu acnmpaHT
3aTPyAHSICTCS OTBETUTh HA YTOUYHSIONIIME MO OWJIETY BOIMPOCHI, YICHBI KOMHUCCHUU
MOTYT 33/1aBaTh JOTIOJHUTEIHHBIC BOTIPOCHI B paMKaX MPOrpaMMbl KaHIUIATCKOTO
HK3aMEHa.

OTBeTHI CTYJCHTOB OIICHUBAIOTCS KAKIBIM YICHOM KOMHCCHH, a UTOTOBas
OIICHKA M0 TATUOAUTLHONW CHCTEME BBICTABISCTCS B PE3yJIbTaTe 3aKpHITOTO
OOCYXXJIEHHsI W TIPOCTOrO ToJiocoBaHus. Eciam MHEHUsS YJIeHOB KOMHCCHUU 00
OIICHKE 3HAHUM aclupaHTa pasJeisioTcsa, TO pEeHIalolUM ToJI0COM 00JiagaeT
npeacenareab KOMUCCUU. Pe3ynbTaThl KaHIUJATCKOTO dK3aMeHa OOBSBIAIOTCS B
JIEHb €ro MPOBENCHUS Mocie 0POPMIICHHS TPOTOKOJIA 3aCEIaHNsI KOMUCCHUHU.

JlomyckaeTrcsi cmada KaHAMJIATCKOTO 9K3aME€HAa C  HCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pPa30BATENIbHBIX TEXHOJOTUNW TpU COOIIOJIEHUH TpeOOBaHUS
00s13aTeNIbHON UJIEHTU(UKAIIUY JTUYHOCTH CAAIOIIETO K3aMEH.

I1l. KPUTEPUHU OIIEHKH YPOBHS 3BHAHUH

KangunaTckuit  sx3ameH  mpoBoauTcss B ¢GopMe  BBINOJHEHUS
HK3aMEHAIMOHHOTO KBaTU(DUKAIIMOHHOTO 3aJIaHusl. 3HAHUS U YMEHUS COUCKaTesen
MPOBEPSIIOTCSL MIyTEM OICHKH BBINIOJHEHUS UMM MPAKTUYECKUX 3aJaHUA B XOJIE
DK3aMEHA, a TAK)KE€ C MOMOLIBK0 MOCTAHOBKH WM JOINOJIHUTEIBHBIX BOIPOCOB.
Pe3ynpTarsl 3k3aMEHAIMOHHOTO UCTIBITAHUS ONPEAEISIOTCSA OLEHKAMU «OTIUYHOY,
«XOpOLIO», KYAOBIECTBOPUTEIBHO), «HEYAOBIECTBOPUTEIBHO).

OTMeTKa «OTJIMYHO» BBICTABJISETCS AaCMUPAHTy, TJIyOOKO U MPOYHO
YCBOMBILIEMY NPOTPAMMHBIA  MaT€pHall, MCYEPIBIBAIOLIEC, TMOCIEA0BATEIBHO,



TPAMOTHO U JIOTUYECKU CTPOMHO €T0 M3JIararIieMy, B OTBETE KOTOPOTO yBSI3bIBACTCS
TEOpHsI C MPAKTUKOM, OH TTOKa3bIBaeT 3HAKOMCTBO C MOHOTpa(hMUeCKOU JTUTEPATYPOH.

OTMeTKa  «XOpOIIO»  BBICTABIACTCS  aCIUpaHTy, TBEPAO  3HAIOMIEMY
IIPOrPAMMHBIA MaTepHall, TPaMOTHO M IO-CYIISCTBY HM3JIaraliieMy ero, KOTOphIH He
JOMTYCKAeT CYIICCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOTIPOCHI.

OTMeTKa «yJIOBIETBOPUTEIBLHO» BBICTABISACTCS AaCHUPAHTy, KOTOPBIM 3HAET
TOJIBKO OCHOBHOH MaTepuaj, HO HE YCBOWJI €ro JeTajieh, JIONMyCKaeT B OTBETEC
HETOYHOCTH, HEIOCTATOYHO TMPABIIIBHO (DOPMYIUPYET OCHOBHBIC 3aKOHBI U TTpaBUJIa.

OTMeTKa «HEYIOBJICTBOPUTEIHHO» BBICTABIIACTCS AaCHMUPAHTY, KOTOPBIA HE
3HAET 3HAYUTEIHHOW YaCTH MPOrPAMMHOTO MaTepHalia, JTOMyCKaeT CYIICCTBEHHBIC
OIITHOKH.

V. COOEP KAHUE TPOI'PAMMbBI KAHIUIATCKOI'O
IK3AMEHA

1. Teopus meHemxmeHTa. MicTopust yrpaBieHUE€CKON MBICIH.

3apoKI€HHE W Pa3BUTHE B3IJIAJI0OB HA YNPABICHHE B paMKaxX OTIEIbHBIX
Hay4yHBIX IIKOJ. OCHOBHBIE MEPUOAbI (POPMHUPOBAHUS YIIPABICHUYECKON MBICIIH.
OCHOBHBIE KOHIIENIMM YIIPABICHUA: MOAXOJ C IMO3HUIMH BBIACICHUS PA3IMYHBIX
IIKOJI, ITPOLIECCHBIN MTOJXO0/I, CHCTEMHBIN MOJIX0/I, CATYallMOHHBIN TOJIXOI.

Tunonoruss mkona B oO0JacTU yHpPaBJIEHUS: OCHOBHBIE TOJIOXKEHUS MU
NPUKIAAHOE 3HAYEHUE IUKOJIbl HayyHoro ymnpasieHus (®Ppenepuk VY. Teidnop,
I'enpu @Popp), kinaccuueckas aJAMUHUCTPATHBHAs IIKOJIa yHpaBieHUs (AHpHU
dailosp), IIKOJA YETOBEYECKUX OTHOIIEHWH M TOBEACHYECKMX HayK (DnToH
Mbito, Abpaxam Macnoy, Mapu Ilapkep @onerr, dyrnac Mak-I"perop, ®penepuk
['epulepr), mkona HaAyKd YOpPaBJICHUS WM KOJUYECTBEHHBI METOM; CYIIHOCTb
MPOLIECCHOTO, CUCTEMHOI'0 M CHUTYallMOHHOTO MOJAXOJOB K ympaBlieHUo. L{ukm
mpoliecca ymOpaBlIeHUS. Y4YeT, KOHTPOJb M aHalu3 Kak oOmme (QyHKIUu
MeHeKMeHTa. Llukn mporecca ympaBiieHus; CYIIHOCTh YdeTa, TpeOoBaHUS,
IPENBABISIEMBIE K YYETY; KOHTPOJIb KaK IPOLIECC YCTAHOBJICHHSI OTKJIOHEHUS OT
MPEAYCMOTPEHHBIX BEJIMYMH U JECUCTBUM JIOAEH B XO3SIMCTBEHHOU JICSATEIILHOCTH,
CYOBEKTBI U OOBEKTHI KOHTPOJISI, TPUHITUIIBI M (POPMBI KOHTPOJISI, dTAIIbI MpoIiecca
KOHTPOJIS; CYIIIHOCTh aHAJIU3a.

2.  Cucrembl myOJUYHOTO YIIPABICHUS

CymHoCTb, CTPYKTYypa M OTJIMYHUTEIbHbIE OCOOEHHOCTH, HAINpaBICHUS
pa3BUTHSI B COBPEMEHHBIX YCIOBHSIX, OCHOBHBIE TEHICHIMU W MPUHLIUIBI
OpraHu3alliy, PECYPChI U MPOLECC MyOJIMYHOTO YIPABICHHUS.

[lyGnuuHOe ympaBlieHHE B YCIOBHSX TIJ00aM3allid U CTAHOBJICHUS
nHpopmarimonHoro oo6miectBa. OCOOCHHOCTH HAlMOHAJIIBHOW  OpraHu3aluu
CUCTEMBbI MyOJUYHOTO ympaieHus. Pedopmbl B cucreme mMyOJIUYHOTO
YIPABJICHHUS.

l'ocynapcTBeHHass NOJIMTHKA, MEXAHM3MBbI, METOJbl M TEXHOJOTUU €€
pazpabotku u peanuzauuu. CTpaTerud U TaKTUKH B OCYIIECTBICHUU
roCy1apCTBEHHOM ITOJIUTHUKHU.

3. YmpaBiieHne SKOHOMHYECKMMM CHCTEMaMH, MPUHLIMIBL, (OPMBI U
METO/IbI €r0 peATU3ALNH.



Tumel SKOHOMHUYECKHMX CHUCTEM B COBPEMEHHOM Mupe. Pa3BuTble u
pa3BUBAKOIIMECS HKOHOMMKHM, BIUSHUE TIJ00adu3allid Ha KOHBEPIEeHIIUIO
(IMBEpPreHInI0) HPKOHOMUYECKUX CHCTEM. YPOBHU HKOHOMHYECKHUX CHCTEM —
CTpaThl, YKJIaJbl, Kiactepol. IIpupona M xapakTepUCTHKHA OPraHU3allMOHHBIX M
CTPaTErM4eCKUX H3MEHEHUH. MeCTO W pojib CTpPaTErMYECKUX H3MEHEHUN B
yIpaBJjeHUH. BiusiHue opraHn3allMOHHOW KYJbTYpPbl U JUAEPCTBA HA MIPOBEIACHUE
W3MEHEHH. 3aBUCUMOCTb  yIOpaBJIEHUS OT XapakTepa U COCTOSIHUA
SKOHOMHMYECKON CHUCTEMbl. YTpaBICHHE W3MEHEHUSIMHU B SKOHOMHYECKUX
cuctemax. Teopus U MpakTUKa yIPABJICHHUS] HHTETPAIIMOHHBIMU 00pa30BaHUSMU U
IpOLIECCAMH MHTErpaluy Ou3Heca.

4. Opra#uzaiusi Kak OOBEKT yNpaBieHHs. TeOopeTHKO-METOANYECKHE
OCHOBBI YTIPABJICHUS OpraHu3aluei.

[Tonsitue  opranmsammu.  Kiaccudukanus — opranmzamuii.  Mogenu
opraHu3anuii Kak oObeKTOB ympaniieHus. COBpeMEHHbIE Hay4yHbIE€ MOAXOMbI K
VOPaBICHUIO: TPAJULHUOHHBIA, TPOLUECCHBIA, CHCTEMHBIA, CHUTYallHOHHBIN.
Jonrocpounbsle, CpEeAHECPOUYHBIE M KPATKOCPOYHBIE ACHEKTHl yIPABJICHUS
opraHuszanuen, Tekymee ynpasieHue. CucTemMa I[IEHHOCTEH OpraHu3aluu.
[leHHOCTh OpraHM3aluM IS AKIHUOHEPOB, IIEHHOCTh TOBAapOB M YCIYT s
MOKYyIaTeJie, ColuaibHas OTBETCTBEHHOCTb. BHABI W KaTEeropuw Leen
OpraHU3alllU: CTPATErMYECKUE U ONIEPATUBHBIE, IOJITOCPOUYHBIE U KPATKOCPOUHBIE,
DKOHOMHYECKME M COlIUaibHble. DYHKIMOHAIBHOE COJIEPKAHUE YIIPABICHUS.
CtpykTypsl yrpaBieHus: opranuzamueil. CoOBpeMeHHbIE U MEPCIEKTUBHBIE (POPMBI
U CTPYKTYphl  OpraHW3allMd  yopaBieHus  (ceTeBble, HWHHOBAIIMOHHBIE,
BUPTYaJIbHbIE). YTPABICHHE OPraHU3alUed MO CTaAusM €€ KU3HEHHOrO IUKJIA:
monenu ['perinepa m Anm3seca. IlponeccHbslii moaxon K ympaBieHuroo. Ero
OCHOBHBIE NPEUMYILIECTBA, HEJOCTATKH, LEIN U BO3MOKHOCTH HCIIOJb30BaHUS B
OpraHU3alUu.

5. VYmnpaBieHue MPOEKTaMHU.

Merononoruss ~ ynpaBiieHuss — npoektamu.  CTaHIapThl — yNpaBJi€HUs
npoektamu. [IpoekT kak cuctema. CUCTEMHBIN MOAXO/T K YIIPABICHUIO MPOECKTaMHU.
[lenrn mnpoekta. TpeOGoBanus k TmpoekTy. OKpyKeHHE TMPOEKTa. YUACTHUKHU
npoekta. JKuszHeHHbld 1Mk npoekta. Crpyktypa mnpoekta. Oddexkr u
G (HEKTUBHOCTh peanu3aii MpoekTa. HWHIUKAToOphl YCHENIHOCTH pean3aliuu
npoekTa. OneHka S3KOHOMUYECKON 3(P(HeKTUBHOCTH mpoekTa. OCHOBHBIE METOMbI
WHBECTUIIMOHHBIX PAcUeTOB. YTpaBJICHUE MPOEKTHBIMU PUCKAMU: TIOHSTUE PUCKA
Y HEONPEEJIEHHOCTH, KiIacCU(pUKaIUA MPOECKTHBIX PUCKOB, CUCTEMA YIpaBICHUS
MPOEKTHBIMU PUCKAMH, OCHOBHBIE MOXO/IbI K OIIEHKE PUCKA, METO/IbI yIPaBICHUS
PHUCKaMH.

6. Crparernueckuii MEHEI>KMEHT, METOJIbI U1 (POPMBI €70 OCYIIECTBICHUSI.

3agaun crpareruyeckoro aHann3a. OCHOBHBIE MPUEMBI CTPATETHUYECKOTO
aHanu3za. OJKOHOMHMYECKHE, COLMOJIOTUYECKHUE, TICUXOJIOTMYECKHUE DJIEMEHThI B
cTpaTermyeckoM  a”anu3e.  Kiaccuueckue W COBPEMEHHBIE  METObI
cTparermdyeckoro ananms3a. I[Ipomecc W MeToapl pa3paboOTKM U peanu3auu
cTpaTeru. BHeEWIHsIST 1 BHYTPEHHSIA Cpella OpraHu3anuu. TeopeTHYecKe OCHOBBI
ctpateru. (OCHOBHbIE€ MIKOJIbI cTpaTeruil. CTpaTernuyeckuid U OrnepaluoOHHbIN



aCHeKTbl yOpaBieHHs opraHu3anueil. OCHOBHbIE MOJEIM CTPATErHYECKOro
yhOpaBieHus. OTanbl pa3pabOTKU cTpareruu. Tumbel crpaTteruii U ¢akTopsl,
OTIPEEIISIIONIME BBHIOOP CTPATErMUECKUX HAMNpPAaBICHUNW pa3BUTUS KOMIIAHUH.
PazButue ¢opm crparermdeckoro maptHepctBa. PopMUpOBaHUE M YIIpaBICHUE
HenovykamMu cosfanus neHHoctu. KonkypenrocnocoOHocTs 6usHeca. Co3gaHue u
VAEpKAHUE  KIIOYEBBIX  KoMIeTeHIui.  Crparernyeckue  pecypcsl U
OpraHu3alMOHHBIE CTIOCOOHOCTU (DUPMBI.

/. YnpaBlieHHE YEIOBEUYECKUMU peCcypcamu.

Lenu, nmpuHUUIBI, 3BOMIONUSA NOAXOA0B. CYIIHOCTh 3KOHOMHUYECKHX H
COLIMAJIBHBIX 33J1a4 YIPABJICHUS IEPCOHAIOM MPEANPUATHM W OpraHU3aluu.
Cucrema ynpaBlIeHHs 4YEJIOBEUECKMMH pECypCaMH OpraHU3alu: OCHOBHBIE
GyHKIIMM, OpraHu3alMOHHAs CTPyKTypa. KommereHTHOCTh mepcoHala W
KOMIIETEHTHOCTh ~ opraHu3auuu. CTparerus W NOJUTHKA  yOPaBJICHUS
YeJIOBEUECKUMHM  pecypcamMu: BbIpaboTka u  peanuzauus. VHHOBammu B
OpraHu3allid TPYAOBOW JEATEIBHOCTH W YIpPaBICHUM IepcoHAIOM. OLeHKa
3¢ (HEKTUBHOCTH CUCTEMBbI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.

ObecrieueHne W pa3BuTHE InepcoHana. [lmaHupoBaHue mnepcoHana.
Omnpenenenne KayeCTBEHHOM M KOJMYECTBEHHOH MOTpPeOHOCTH B IEpCOHAJIE.
OOyuenne u pas3Burhe nepcoHana. OpraHuzanusi COLUAIbHO-TPYAOBOIO
MOHUTOpPUHIA, MPOBEJICHUE aHalIu3a TPYIAOBBIX IoKa3aTene. KoHTposmuHr u
ayIAT  TEepCOoHana,  IUIAHUPOBAHME W IPOTHO3UPOBAHUE  PA3BUTHS.
bropxeTnpoBaHne pacxo0B Ha EPCOHAII.

OddextuBHOCTh TpyAa nepcoHana. OLEHKa MMEpCcOHaNa U PE3yJIbTATOB €ro
Tpyna. MOTUBBI U CTUMYJBI K TPYAY, UX B3aHUMOCBSI3U C TPYAOBBIM IOBENCHUEM
pabOTHUKOB, YJIOBJIETBOPEHHOCTHIO TpyAoM. B3auMocssse 3ddexTuBHOCTH
VIOPABJICHUS] TEPCOHAIOM C PE3YyJbTaTUBHOCTBIO TpyJa KaXIOro pabOTHHUKA.
Metonsl CTUMYJIMPOBAHUSA MEHEIKEPOB BBICILIETO 3BEHA.

VYnpasnenue KoHQIUKTaMHU. THUIBI KOHGIMKTOB B IMpoLEccax yNpaBiIeHUS
opranuzanuen, GopmMbl U MeToAbl MX mpeojosieHus. Ilytu u  MeTonsl
IpenynpexIeHUs TPYAOBbIX KOH(MIMKTOB U UX pa3peIICHuUs.

8. KopnopatuBHoe ynpaBieHue.

CMbICT KOpPIOPAaTHBHOIO YIPABIEHUS B Pa3JIMYHBIX 3KOHOMHYECKHX
cucreMax. Moxenn W INPUHOUIBL  KOPIIOPATUBHOIO  YIIPABJICHUSA. Hogas
PKOHOMHMKAa M TMpOoOJEeMbl TOMCKAa COBPEMEHHBIX MOJENEH KOPIOPATUBHOIO
ynpasiaeHus. @POpMBI W METOABI KOPIOPATUBHOTO KOHTPOJIS. YIIpaBJEHHE
CTOMMOCTBIO (PUpMbL. PoJib U BAMSHUE CTEHKXOJAEPOB HA opraHu3auuio. Muccus
oprannszauuu. KopnopatnBHas couuaibHas OTBETCTBEHHOCTh. ConuanbHas u
HKOJIOTHYECKas OTBETCTBEHHOCTh OM3HEcA.

OnpeneneHrue KOPIOPATHUBHBIX, KOHKYPEHTHBIX M  (DYHKIIMOHAJIBHBIX
ctpateruii.  OCHOBHBIE  BapuaHThl  KOPIOPATUBHBIX  cTpareruil.  Buabl
KOHKYPEHTHBIX CTPAaTe€Tui i1 OTAEJbHBIX THUIIOB PBIHKOB (PBIHKM TOBApOB,
KamuTaioB, pabouedt cwiabl). Pa3zpaboTrka  (QyHKIIMOHANBHBIX  CTpaTeTUi
OpraHu3alMii, UX COAEpPKaHHE U B3aUMOCBs3b. B3auMOCBs3b (H)yHKIIMOHATBHBIX U
KOHKYpPEHTHBIX cTparteruil. KoproparuBHele moautuku. OnrtuMmuszanus pasmepa
(GbupMBI U BEpTUKAJIbHASI HHTETPAITUsl, CTPATETUU AUBEPCUPUKAIIIH.



9. OpranuzannonHoe noseaeHre. OpraHu3aMoHHas KyJIbTypa.

JIMYHOCTh B OpraHM3allMM: LIEHHOCTH, yCTaHOBKH. [IpoOnema kpurepuen
npodeccuoHanu3Ma. Y JOBJIETBOPEHHOCTh pabOTOM M MOBEAEHUE PaOOTHUKOB.
OpraHu3aliuoHHas TPUBEPKEHHOCTb: NposiBIeHUs U (akTtopbl. IIporpammel
YIPaBICHUS OPraHU3ALMOHHOW MPUBEPKEHHOCTHIO (JOSIIBHOCThIO PaOOTHUKOB
opranu3zanuu). Knaccudukanuu rpynmnoBoil pabotel. I'pynna, nmoapaszaencHue u
KOMaH/a: cxojacTBa U paznuuus. CoBpeMEHHbIE TEOPUHM KOMAaHJI000pa30BaHUS.
[Togxompl K (OPMUPOBAHUIO YIPABICHYECKONM KOMaHIbl. MEXIpyHmoBbIC
OTHOILLIEHMS B IPOLECCE yNpaBiIeHUA. BHIbl KOMMyHUKAIlMd B OpraHU3ALU.
Crpykrypa npoiiecca KoOMMyHUKanuii. KoMMmyHHKanMoHHbIe ceTd. [IpuHUUMIBI 1
TEeXHONOTHH S()(OEKTUBHONW AETOBOW KOMMYHHKAIMH. THUMBI KOH(IUKTOB B
mpoleccax —yOpaBleHUS oOpraHu3anuei, GopMbl W  METOIbl  YIpPaBICHUS
KOH(IUKTaMH.

OcHOBHbIE (DYHKIIMH, CTPYKTypa U YPOBHHM OpPraHMU3ALIMOHHOM KYyJBTYpBHI.
VYnpaBiieHne OpraHu3allMOHHOM KyJIbTypoil: (opmupoBaHHe, NOJAEpKAHUE,
usmenenue. llenn, OPUHLUIBI, Oapbepbl KYyJIbTYpHBIX HM3MEHEHHH B
opranuzaiusx. @DaxkToppl, CHOCOOCTBYIOLIME  KYJbTYPHBIM  H3MEHEHUSIM.
IIporpaMmbl ¥ MHCTPYMEHTBI U3MEHEHUS OPraHU3allMOHHON KyIbTypbl. [loaxoasl
K U3yYECHHIO OPraHU3allMOHHOM KylIbTypbl. OCHOBHBIEC IPUHLIUIIBI B HCCIIEOBAaHUN
OpraHM3allMOHHOM  KyJbTYpbl.  TUNOJIOrMM  OpPraHU3alMOHHBIX  KYJIBTYD.
B3auMONpOHMKHOBEHHE OpPraHM3allMOHHBIX KYJIbTYp M IioOanu3anus OuszHeca.
Tunel OpraHu3alMOHHON KYJIbTYpbl B POCCUUCKUX OM3HEC-OPraHU3aLUsX.

10. VYmpaBrieHYecKue perieHHs.

OCHOBHBIE MOHATHS TPOLIECCA TPUHATHS YIIPABICHYECKUX PELLICHUN.

Tumonorus ynpasiieHUYeCKUX pemeHnil. OCHOBHBIE TOAXOAbl OIMCAHUS
VOPABJICHUYECKUX  pEIIEeHUH  —  KUOEpHETHYECKHH,  OpraHU3allOHHBIM,
nicuxojiornueckuii. @opmel pa3paboTKu U peanu3aluy yIpaBIeHUECKUX PelIeHUH.
Knaccudukanus 3anady npuHATHS yHpaBlIeHUYECKUX peuleHui. OCHOBHBIE 3TaIlbl
IPOLECCOB pa3pabOTKU, MPHUHATHA U peai3allud YIPaBICHYECKUX PEIICHUH.
OcHOBHBIE CBOWCTBA MpoIiecca pa3padOTKu yIpaBieHYeCKUX pemieHuil. KauecTBo
1 3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHU B cepe MpeAnpUHUMATEIHCTBRA.

KomMMmyHuKanmu B yHpaBI€HUM M IPOLECC IPUHATHUSA YIPABICHYECKUX
pemienuii. MHpopmanronHoe obecrieyeHue Mpolecca pa3padOTKH, MPUHITHS U
peanuzainuu  ynpaBieHYeckux pemreHuit. Krnaccudukamus  ynmpaBieHYECKHX
pemieHnii. Metoabl TPUHATHS pelIeHU. DTanbl GOPMUPOBAHUS PALMOHATIBLHOTO
pemienus. Meroasl aHaiau3a mpoOieM: CUCTEMHBbIM U Mopdonornyeckuid. Meton
Henbpu. OcHOBHBIE (PAKTOPHI, BIUAIONIME HA MPOIECC MPUHATUS PELIEHUI: cpeaa
MIPUHATHS pelIeHnH, JIMYHOCTHBIE XapaKTEepUCTUKU PYKOBOJHUTEIIA,
WH(OpPMAIMOHHBIE W TOBEJECHYECKHE OrpaHuyeHus. B3auMoCBA3b JOTMYECKUX
OMOLMOHAJIBHBIX ACIIEKTOB MPUHATHS PALMOHAIBHOIO PEILICHHUS.

11. VYnpasneHue opranu3anueil B KOHTEKCTE MEKyHapOJHOTO OM3Heca.

Tuner MexayHapoaHoro 6usHeca. BiusiHre MeXIyHapO HON NESITEIIBHOCTH
Ha ynpaiaeHue. OpraHuzanus W YNPaBICHWE MEXKIYHAPOJAHONW KOMIIAHUEH.
MexyHaponHble OM3HEC-CTpaTerun. MexayHapoJHble albSHCHI U CETU (PUPM.
CaustHUS ¥ MOTJIOLIEHUST B MEXIyHApOIHOM Ou3Hece. MeXyHapoIHbIE aCIEKThI



B obOmacTu  ympaBiieHuss — mepcoHanoM.  [IpoGimeMbl  KpPOCCKYJIBTYpPHOTO
B3aUMOJEHUCTBUSA U YIOPaBICHUS  KPOCCKYJBTYPHBIMU  KOJUICKTHBaMHU.
JleATenbHOCT  MEXIAYHApPOIHBIX OpraHu3aldid [0 BOIPOCAM  YIPABICHUSA
[IEPCOHAJIOM.

V. 9K3AMEHALIMOHHBIE BOITPOCHI

1. 3apoxneHue u pa3BUTUE B3MVIAJIOB HAa YNpaBIE€HUE B paMKax
OTJEJIBbHBIX HAyYHBIX MIKOJ. OCHOBHBIE MEPHOIbI (POPMUPOBAHUS YIIPABICHUECKON
MBICJIH.

2.  OcCHOBHBIC KOHIICMIIMM YTPABICHUS: MOAXOA C TO3UIUU BBIICICHUS
pa3IMYHBIX IIKOJ, TMPOIECCHBIM TMOAXOMA, CHUCTEMHBIH MOIXOJ, CHUTYallMOHHBIN
MOJIXO/I.

3. Tumonorus ko B 00JacTH yIpaBICHUS.

4. [uku mpoiiecca ynpaBieHHUs. Y4UeT, KOHTPOJIb U aHaIU3 Kak o0IIue
GyHKIUA MEHEKMEHTA.

5. CymHoCTb, CTPYKTYpa U OTJIMYUTENIbHbIE OCOOCHHOCTH, HAIpaBICHUS
pa3BUTHA B COBPEMEHHBIX YCIIOBUSX, OCHOBHbIE TEHICHIMU M MPUHIUIBI
OpraHu3ally, PECYPChI U NMPOoLecC MyOIMYHOTO YIIPABICHUS.

6. [lyOnuuHoe ympaBieHHE B YCIOBUSX INI00AMM3allMd U CTAHOBJICHMS
MH(POPMAILIMOHHOTO OOLIECTBA.

/. TocynapcTBeHHas MOJUTUKA, MEXaHU3MBbI, METOJIbl U TEXHOJOTUU €€
pa3pabOTKU U peallu3allui.

8. Crparernu v TaKTUKU B OCYIIECTBIEHUU TOCYJAPCTBEHHOMN MOJIUTHUKH.

9. Tunbel 2KOHOMHUYECKHMX CHCTEM B COBPEMEHHOM Mupe. Pa3BuThie u
pa3BUBAIOIIMECS DSKOHOMHKHM, BIUSHUE TIJ00aau3allid Ha KOHBEPIEHIUIO
(IMBEpPreHI0) SKOHOMUYECKUX CUCTEM.

10. VYpoBHHM SKOHOMHUYECKHX CHUCTEM — CTpAaThl, YKJIaJbl, KIJACTEPHI.
3aBUCHUMOCTbD YIIPaBJICHUS OT XapaKTepa U COCTOSIHUS SKOHOMHUYECKON CUCTEMBI.

11. VYnpapneHue U3BMEHEHUSMHU B YKOHOMHUYECKUX CHCTEMaX.

12. Teopwus u npakTUKa ynpaBlIeHUs] HHTETPAIMOHHBIME 00pa30BaHUSIMU U
npoleccaMy UHTerpainuu OusHeca.

13. Tlomstue opranmzanuu. Kiaccudukanumsa opranmzamuii. Monenu
OpraHu3alui Kak 0ObEKTOB YIPaBIICHUSI.

14. [onrocpouHsie, CpEeIHECPOYHbIE W  KPAaTKOCPOYHBIE  ACIHEKThI
YIPABJICHUS OPraHU3alUEN, TEKYIIEe yIIpaBiIeHHE.

15. Cucrema ueHHocteil opranuzanuu. LleHHOCTH oOpraHu3zanuu s
aKLIMOHEPOB, MOKYyINaTesel, cColnaabHas OTBETCTBEHHOCTb.

16. Buapl u KaTeropuud Iiejiedl OpraHu3aluu: CTpaTeruyecKue W
OIlepaTUBHBIE, JOJITOCPOYHBIE U KPATKOCPOUHbIE, IKOHOMHUUECKHUE U COLUATIbHBIE.

17. Crpyktypsl  ymopaBi€HUS  OpraHH3alHei. CoBpemeHHBIE U
NEPCIEeKTUBHBIE (OPMBI W CTPYKTYphl OpraHU3allMd YIpaBleHUs (CETEBbIE,
WHHOBAIMOHHBIC, BUPTYAJILHBIE).

18. VYmpaneHnue opraHu3alMen 1Mo CTAAUIM €€ )KU3HEHHOTO ITUKJIA.

19. IIpoueccHblif TOAXO K yHpaBiieHUI0. Ero OCHOBHbBIE MPEUMMYLIECTBA,
HEJOCTaTKH, LIEJTM U BO3MOXXHOCTH UCIOJIb30BAaHUS B OpraHU3aIIH.



20. Metomonorust ympaBieHuss mpoekTamu. CTaHmapThl  yIpaBICHUS
MIPOEKTAMHU.

21. Tlpoekt kak cucrema. CUCTEMHBIN MOAXO/ K YIIPABIECHUIO MPOEKTAMHU.

22. lemu mnpoekra. TpebGoBanusi k mpoekTy. OKpyX)eHHue MpPOEKTa.
VYyactHuku npoekTa. JKu3HeHHbIH UK mpoekTa. CTpyKTypa mpoeKTa.

23. Odbdext U IDPEKTUBHOCTH peanu3aluud  IMPOEKTa. Ouenka
IKOHOMUYECKOH 3(PpPeKTUBHOCTH MpoekTa. NHIUKATOPHI YCIIEITHOCTH peaanu3aluu
POEKTa.

24. VmupapieHHe = TPOCKTHBIMH  PHCKaMH:  TOHATHE  pUCKA |
HEOMpPEACNECHHOCTH,  KJIacCHU(PHUKAIUs  NPOEKTHBIX  PHUCKOB,  YIIpPaBJICHUE
MPOCKTHBIMH PUCKAMH.

25. 3amaum CTPATETUYECKOTO aHanau3a. OcHOBHBIE PUEMBI
CTpaTermueckoro  aHaimsza. Kiaccnyeckue W COBPEMEHHBIE  METOJbI
CTPaTErMueCKOTO aHaN3a.

26. Ilporecc u MeTobl pa3pabOTKU U pean3allui CTPATErUHu.

27. Crparternueckuili aHaiau3. AHanu3 BHEIIHEH W BHYTPEHHEHW Cpebl
OpraHu3alluu.

28. OCHOBHBIE MOJIEIHN CTPATETHYECKOTO YMpPaBIICHUS. DTalbl pa3padoTKu
CTpaTerumu.

29. Tunsl ctpaTeruii U HakToOphl, ONPEACIISIONINE BEIOOP CTpaTEerHueCKUX
HaIpaBJICHUI pa3BUTHS KOMITAHHH.

30. CymHOCTP HKOHOMHYECKHX W COIHAIBHBIX 3aJad  yIpaBICHUS
MEPCOHAIIOM NPEANPUATUN U OPraHU3ALIHM.

31. Cuctema ympaBieHHS 4YEIOBEYCCKUMHU pecypcaMu OpraHU3aluu:
OCHOBHBIC ()YHKIIMH, OpTaHU3AIMOHHAS CTPYKTYpA.

32. Crpaterusi W TIOJMUTUKU YIIPABJICHUS YEIOBEYCCKUMH PECypCaMHu:
BBIPA0OTKA U pean3alusi.

33. Omenka S(PEKTUBHOCTH CHUCTEMBI YIPABICHUS UYEITOBEYECKUMU
pecypcamu.

34. IlnanupoBanue  mepcoHana.  OmpeneneHue  KayeCTBEHHOW U
KOJIMYECTBEHHOU MOTPEOHOCTH B MIEPCOHAJIE.

35. OOyueHnue u pa3BUTHE TIEPCOHATIA.

36. Ormenka nepcoHaya v pe3yJibTaToB €ro Tpy/a.

37. MoTWBBI W CTUMYJBI K TpPYIdy, HX B3aUMOCBSI3U C TPYAOBBIM
MOBEIEHHEM PaOOTHUKOB, yIOBIETBOPEHHOCTHIO TPYIOM.

38. Twunsl KOH(MIUKTOB B MpoIeccax yNpaBlIeHUs OpraHu3anuen, GopMel 1
METO/IbI YIIPaBIeHNs KOH(PIUKTaMHU.

39. Monenu W TNPUHUUIIBI KOPHOPATUBHOIO  YIPaBJICHUS. Hogas
PKOHOMHMKAa M TMpOOJEeMbl TOMCKAa COBPEMEHHBIX MOJENEH KOPIOPATUBHOTO
yYIPaBJIICHHUS.

40. VYmpaBieHHE CTOUMOCTHIO (PUPMBI.

41. Muccusa opranuzanuu. Mwuccus W 1enu opraHu3anuu. lleneBas
CTPYKTypa ynpaBieHus opranuzanueid. OnpeaeneHne MUCCUU OpraHu3aluu; Iean
OpraHu3allid, TUMBI 1eJeH, (Ga3bl YCTAaHOBJICHHS II€JIe OpraHWU3aIlNH; IIeJIeBas
CTPYKTYypa yIpaBJICHHs] OpraHu3anuen (1epeBo uenen).



42. KopnopaTuBHas colpaibHasi OTBETCTBEHHOCTh OPTaHU3AIIHH.

43. OcHOBHbIE BapHaHTbl KOPHOpPAaTUBHBIX cTpareruil. OmnpeneneHue
KOPIOPATUBHBIX, KOHKYPEHTHBIX U (DYHKIITMOHAJIbHBIX CTPATETHM.

44, Pa3zpaboTka  (QYHKIMOHAJIBHBIX  CTpaTerud  OpraHM3alui, HX
coJiep>KaHue U B3aUMOCBSI3b.

45. KopnopatuBHble mOAUTUKH. OntuMuzainusi pasmepa (QuUpMsl  u
BEpPTUKAJIbHAS UHTETPAIMs, CTPATETH TUBEpCUPUKAIIUN.

46. JInyHOCTH B OpraHM3ALMU: LICHHOCTH, YCTAHOBKHU. Y JOBJIETBOPEHHOCTD
paboTOoil U MOBeIeHNE PAOOTHUKOB.

47. OpraHu3alliOHHas MPHUBEPKEHHOCTh: TPOSBICHUS ©  (PAKTOPHI
[IporpaMMbl ympaBieHUS OPTaHU3ALUOHHONW MPUBEPKEHHOCTHIO (JIOSUIBHOCTHIO
pabOTHUKOB OpraHU3AIUN).

48. Knaccudukanuu rpymmoBod pabotel. ['pynma, moapasmeneHue wu
KOMaH/Ia: CXOJICTBA U Pa3IUUHUSL.

49. CoBpeMeHHblE  TeopuM  KomaHJaooOpa3oBanusa.  [logxompl K
(GbOopMHUPOBAHUIO YITPABICHYECKON KOMaH/IbI.

50. MexrpynmnoBble OTHOILIEHUSI B TIpollecce yOpaBieHHs. Bumisl
KOMMYHUKaIMi B opranuzanuu. CTpyKTypa mpoiiecca KOMMyHHUKAITUH.

51. Ipuniunel u TexHoJoTuu 3HPEKTUBHON JAEIOBON KOMMYHUKAIIUH.

52. OcHOBHBIE (PYHKIIMH, CTPYKTypa H YPOBHH OpTraHU3AIMOHHOU
KyJbTYypbl.  YIpaBJIE€HUE  OpPraHU3allMOHHOW  KyJIbTypoH: (dopMUpOBaHUE,
noJIIepKaHUE, N3MEHEHHE.

53. llenmu, mpuHIUIIBEI, 6apbephl KYIbTYPHBIX H3MEHECHUN B OpPTraHU3AIUIX.
dakTopbl, CHOCOOCTBYIOUIUE KYJIbTYPHBIM H3MEHEHHUSM.

54. Tumnonorus ynpaBieHYECKUX peieHuit. OCHOBHbBIE MOXO0/Ibl ONMCAHUS
VOPABJICHUYECKUX  pEIIEeHUH  —  KUOEpHETHYECKHH,  OpraHU3allOHHBIM,
IICUXOJIOTUYECKUH.

55. @®opMbI pa3pabOTKH U peai3aiiy YIpaBICHYECKUX PEIICHUH.

56. OcHOBHBIE 3Tambl MPOIECCOB Pa3pabOTKU, MPUHATUS U peanu3aluu
YIIPaBJIEHYECKUX PELICHUM.

57. KauectBo ¥ 3(PpeKTUBHOCTH YIPaBIECHYECKUX pEHICHH B cdepe
pEeANPUHUMATETHCTBA.

58. Hudopmanmonnoe obecrieueHue mpoiecca pa3padOTKH, MPUHATUS U
peann3annu yIpaBJIeHYECKUX PEIICHUMN.

59. Knaccudukarus ymopaBIeHUYECKHX peIICHUH. MeTOoapl NPUHSATHS
YIPaBJIECHYECKUX PEIICHUM.

60. MexnayHapoaHbie anbsSHCHI U ceTd GupM. CIusHUS U MOTJIOMICHUS B
MEXIyHapOaHOM Omu3Hece. MexxayHapoaHble OM3HEC-CTPaTeTHH.
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oOwelt penakiueit A. JI. 'anonenko. — Mocksa : M3natenscTBo FOpaiit, 2022, —
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B) UHTepHeT-pecypchbl, HHPOPMAITHOHHO-CIIPABOYHbIE CHCTEMbI

1. CmpaBounas IIpaBoBas Cucrema KoncynbranTllmioc [DneKTpOHHBIN
pecypc]: anextponHoe mnepuonunueckoe uzganue / 3A0 «Koncymbrantllnrocy.-
Onextpos. gaH. — M : 3A0 «Koncynbrantllmocy, 1992-2022. - Pexum pocryna:
JIOKaJbHasi CETh YHUBEPCUTETA, CBOOOIHBIN. - 3aril. ¢ 3kpaHa. - f3. pyc.

2. "Cucrema T'APAHT" [DnektpoHHBIA  pecypc]:  AIEKTPOHHOE
nepuoanueckoe wuznanue / OOO HIII «lapant CepBuc YHUBEpPCUTET».-
OnextpoH. naH. — M : OOO HIIII «["apant CepBuc Yuusepcuter», 1990-2022. -
Pexum mocTyma: mokalibHas CeTh YHHBEPCUTETa, CBOOOIHBIN. - 3arji. ¢ 9KpaHa. -
3. pyc.

3.  DnekTpoHHO-OuOnImoTeyHass  cucteMa  «M3marenbctBa — «JlaHbY
[QnekTponnbIil pecypc] / OO0 «M3narenbetBo Jlanby. — Dnexrpon. nan. — CIIO :
00O «MzpatenbctBo Jlanby, 2010-2022. - Pesxxum gocryna: http://e.lanbook.com,
HE0OXOIMMa perucTpanus. - 3ari. ¢ dKpana. - S3. pyc.

4. Hayuynas »aiexkTpoHHas OuOnMoTeka [DJEKTpOHHBIH  pecypc]:
WH()OPMAIIMOHHO-aHATUTUYECKUN TMOpTaJl B 00JacTM HAayKH, TEXHOJIOTHUH,
MeauiuHel U oOpazoBanust / OOO Hayunas »snexkTpoHHas OuOiMoTeka. —
OnektpoH. nan. — M : OOO Hayunas snextponHas 6ubmuoteka, 2000-2022. -
Pexxum noctyna: http://elibrary.ru, Heo6xoquma peructpanus. - 3ari. ¢ 3KpaHa. -
3. pyc.

5. Uudopmanmonnas cucrema «EnuHOe OKHO JOCTyIa K 00pa3oBaTebHBIM
pecypcam» [DIEKTPOHHBIN pecypc]: MHTErpalibHbIA KaTajaor oOpa3oBaTEIbHBIX
UHTEPHET-PECYPCOB M DJIEKTpOHHAsg  OuOIMOTeKa  y4eOHO-METOIMYECKHX
MaTepuasioB Al obmero u npodeccuoHanbHoro obpaszosanus / ®I'AY I'HUUN
UTT "Undopmuka". — Dnextpod. nad. - M : ®I'AY I'HUU UTT "Undopmuka",
2005-2022. - Pexxum poctyna: http://window.edu.ru, cBoOOaHBIN. - 3ariI. ¢ SKpaHa.
- A3. pyc.
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Oducusie mporpammer: Microsoft Office 2007; Microsoft Office 2010,
Microsoft Office 2013, Microsoft Visual Studio 2008-2015, mo mporpamme MS
DreamSpark MS Project Professional 2016, mo nporpamme MS DreamSpark, MS
Visio 2007-2016, mo mporpamme MS DreamSpark, MS Access 2010-2016, mo
nporpamme MS DreamSpark MS Windows, 7 pro 8 pro 10 pro, AutoCAD, Irbis,
My Test, BusinessStudio 4.0, 1C: Ilpeanpusitue 8. Cenbckoe XO03SHCTBO.
Kommnekr nans oOyueHus B BbiciMX M cpenHux Y3 (oOnomienue 2020 r),
KoHcynbranimoHHo-cipaBounble  ciy:k0Obl  'apant (oOHOoBinenue 2020 T1.),
Koncynerant (o6noBnenue 2020 t.), SuperNovaReaderMagnifier (IIporpamma
DKPAHHOTO YBEIWYEHUS C TOMJICPKKOM peuu s JHIl C OrPpaHUYCHHBIMU
BO3MOXKHOCTSIMU).
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toprosiu Uyarnickoi Pecniyonuku //http: //www.economy.cap.ru/

7. OdunnanbHbINA caut  HMHcruryra ~ 3KOHOMHYECKOTO aHanusa
/Inttp://www.iea.ru

8. Karanor Poccwuiickoit rocynapctBennoi ounbmuotexu //http:// www.rsl.ru

9. Karanor Poccuiickoit HarmonansHoM 6nbmuotexu //http://www.nlr.ru

10. Xypnan AIIK: sxoromuka u ynpasnenue //http://apk-eu.ru

11. XXypuan PeruonanbHas SKOHOMHKA: TEOpHsl H  TpakTuka //
https://www.fin-izdat.ru/journal/region/

12. DnexTpoHHBIA JKypHaJ PervoHanpHas 5SKOHOMHMKA U YIpaBIICHUE
/Inttps://eee-region.ru

13. PocbusnecKoHcanTuHr (MaTepuaibl aHAIUTHYECKOTO U 0030pHOTO
xapakTtepa) //http://www.rbc.ru

14. Matepuaiisl 10 COIUATBHO-KOHOMUYECKOMY TOJIOKEHUIO U Pa3BUTHIO
B Poccuu //http://www.finansy.ru/menu.htm

15. Kypunan  «IIpobGnembl  TeOpuM MU  TOPAKTUKH  YNPABICHUS»
http://www.uptp.info/

16. XKypuan «IIpobiembl TEOpUM W  TOPAKTUKH  YIOPABICHUS»
https://ptpmag.ru/kontakty/

17.  Kypuan  «MenemxmenT B Poccum w32 pyOGexom»
https://www.mevriz.ru/

18. XKypnan «Peirok ATTK» // rynok-apk

19. XKypnan «OKOHOMUYECKHI aHaIW3: TEOpUs € TMPaKTHUKa» //
http://www.finizdat.

20. Kypnan «kcnept» // http://www.expert.ru.
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