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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

CnenuanbHocts 36.05.01 Berepunapus
Hampasnennocts (poduis) Kiimandeckast BeTepuHapus

Keamudukanms BerepunapHblii Bpay

dopma oOydeHHs 3a04Hast

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3auer
ayAUTOPHBIE 3aHATH 10
CaMOCTOsTebHAs paboTa 94
4acoB Ha KOHTPOJIb 4

Pacnpeneneﬂne YacCoB JUCHMILUIMHBI 110 KypCcaM

Kype 2

Bun 3anstuii v | Pl Hroro
Jlexuun 4
IIpaxTuueckue 6 6 6 6
B Tom uuncne uHT. 4 4 4 4
Wroro ayn. 10 |10 |10 |10
Konrakrnas padora |10 |10 |10 (10
Cam. paboTa 94 194 |94 |94
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 [ 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, doyenm, Topoeesa Jlapuca [ennadvesna

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. dexmepanbHBII TOCYIApCTBEHHBIH 00pa30BATEIbHBI CTaHAAPT BBICHIEr0 OOpa30BaHMS - CHEHHAIUTET IO CHEHATLHOCTH
36.05.01 Berepunapus (mpuka3 MunoOpHayku Poccun ot 22.09.2017 1. Ne 974).

2. Yuebnslii iman: CnennansHoctb 36.05.01 Berepunapus
Hanpagsnennocts (npoduns) Kimuandeckas BerepuHapus, omoOpeHHbi YueHbiM coBetoM PI'BOY BO Yysamickuit ['AY ot
17.04.2025 r., npoTtoxon Ne 14,

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeITyckatomiei kagenpoit Cemenos B.I.
[pencenarens Mmeroamyeckoit komucenu ¢axyiapreta Edumona 1.0.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHEe y CTYAEHTOB CHCTEMBI TEOPETHYECKMX 3HAHMH B OOJACTH YIPaBICHHS MPOCKTaMH U TNpHOOpETeHHe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: B1.0

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | Ucropus BerepuHapuu

2.1.2 | ®unocodpus

2.2 | JucuMJIMHbI ¥ IPAKTUKH, 1JI51 KOTOPbIX OCBOCHHME JAHHOMN AMCUMIIJIMHBI (MOAYJIAA) HEOOXOAUMO KaK
npeaulecTByoLee:

2.2.1 | Meroonorust Hay4HBIX UCCIEI0BAHUI

2.2.2 | YuebHas npakTrka, HaydHO-HCCIIe0BaTeNbCKasl paboTa (MogydeHre IePBUYHBIX HABHIKOB HAYYHO-HCCIIEA0BATEIbCKOM
pabdoThI)

2.2.3 | Opranuzanus BEeTEpUHAPHOTO Aema

2.2.4 | YueOHas npakTuka, KTHHHYECKas PaKTHKA

2.2.5 | Dnu300TONOTHA M HHPEKITUOHHBIC 00JIE3HH KHUBOTHBIX

2.2.6 | [Ipon3BoCTBEHHAs MPAKTHKA, HAYIHO-HCCIIEIOBATEIbCKAs paboTa

3. KOMIIETEHIIMU OBYYAIOIIET OCSl, §OPMUPYEMBIE B PE3VJILTATE OCBOEHMSI IUCLIUTIINHBI
(MOJY.JIS)

VYK-2. Cioco6eH ynpasIsiTh MPOEKTOM Ha BCEX dTaraxX €ro >KU3HEHHOTO KA

VK-2.1 3HaTh: METOABI MPEACTABJICHUA U OITMCAHUSA PE3YJIbTAaTOB HpOCKTHOfI ACATCIBHOCTH; METOABI, KDUTCPUU U ITapaMETPhI
OILICHKH PE3YJIbTATOB BBITTOJIHCHUA MMPOCKTA; IPUHIHWIIBI, MCTOJAbI 1 Tpe6OBaHI/I$I, OPECABABIISICMBIC K HpO@KTHOﬁ pa60Te

YK-2.2 YMeTh: 000CHOBBIBATh TEOPETHUECKYIO 1 MPAKTHIECKYIO 3HAYNMOCTH ITOJIydeHHBIX PE3yNbTaTOB; IPOBEPATH U
aHATM3UPOBATh MIPOEKTHYIO JOKYMEHTAIINIO; IPOTHO3HPOBATh PAa3BUTHE IIPOIIECCOB B MIPOEKTHO MpodeccuoHanbHOM 001acT;
BBIIBUTATh HMHHOBAIIMOHHBIC U/ICH M HECTAHAAPTHBIE MOJXO0/IbI K MX PEIICHUIO B LIENSAX PEaIM3alU1 [IPOEKTa; PACCUNUTHIBAT
KadeCTBEHHBIC M KOJTMIECTBEHHBIC PE3YNIBTAThI, CPOKH BBITIOTHEHHUS TPOEKTHOH PabOTHI

VYK-2.3 VimeTs HaBBIKA: YIPABICHHS IIPOSKTaMU B 00JIACTH COOTBETCTBYIOIICH MpodecCHOHATPHOM NS TeTbHOCTH;
pacopeneneHueM 3afaHuil 1 MOTHBAIHE K JOCTIKEHHUIO Ieliel; yIIpaBIeHHeM pa3paboTKOil TEXHUUECKOTO 3aJaHuUs IPOEKTa,
YIPaBJIEHUEM pealIu3aliy MPOQILHON POEKTHON PabOThI M IPOLIECCOM OOCYKIEHHMS U TOPaOOTKH IIPOEKTa; Y4acTHEM B
pa3paboTKe TEXHUUECKOTO 3aJaHHs IPOEKTa, pa3pabOTKOI NPOrpaMMBbl pealn3aliy IPOeKTa B Npo(ecCHOHATBHOH 001acTH;
opraHM3aImeil mpoBeaeHus Ipo(ecCHOHATIFHOTO 00CYKIEHHS IIPOEKTa, yIaCTHEM B BEICHUH ITPOCKTHOH JOKYMEHTAIIUH;
IpPOEKTHPOBAHUEM IIIaHA-Tpa(UKa peanu3aluu PoeKTa; onpeaeneHreM TpeOoBaHUH K pe3ylbTaTaM pealn3alui MPOoeKTa

YK-3. CnocobeH opraHu30BBIBATE H PyKOBOJUTE paO0OTOH KOMAHMBI, BBIPAOATHIBasi KOMaHIHYIO CTPATETHIO [UIS JOCTIKECHHS
[IOCTaBJIEHHOH LIEIH

YK-3.1 3nate: npobaems! moadopa 3¢ heKTHBHON KOMaHAbI; OCHOBHBIE YCIOBUS 3P (ekTuBHOI KOMaHIHOI pabOTHI; OCHOBBI
CTPaTErMueCcKOro yIpaBIeHUs YEIOBEUCCKUMH PeCypcaMy, HOPMaTHBHBIC IIPABOBLIE AKThI, KACAIOIIMECS OpraHU3aluy 1
OCYIIECTBICHNUS MTPOPECCHOHANBHOH eITeTHbHOCTH; MOJIETH OPTaHN3aIIMOHHOTO ITOBEAEHH, (PaKTOPHI (POPMUPOBAHUS
OpTaHM3AI[MOHHBIX OTHOIICHUH; CTPATErH U MPUHIUIIBE KOMaHHON pabOoThl, OCHOBHBIE XapaKTePUCTUKHA OPTaHU3AIMOHHOTO
KIMMaTa U B3aUMOJICHCTBHS WICHOB KOMAH/Ibl B OpraHHU3aluH

VYK-3.2 YMeTb: OnpeAensiTh CTHIb YIpaBieHus 1 3(p(QEeKTHBHOCTh PYKOBOJICTBA KOMAHI0i1; BEIpadaThIBaTh KOMaHIHYIO CTPATETHIO;
TIPUMEHSITh TIPUHIIMITBI 1 METOJIBI OPTAaHU3AINH KOMAHTHOW JAEATEITLHOCTH; BEIOUPATh METOIb M METOJMKA HCCIICTOBAHHS
Mpo¢eCCHOHANTBHBIX MPAKTHUECKUX 32121

VK-3.3 lMeTh HaBBIKU: OPraHU3ALMU U YIPABICHUS KOMAHHBIM B3aUMOJACHCTBUEM B PELICHUY [IOCTaBICHHbIX LIEEH; CO30aHUs
KOMaH[bI JUIs BBITIOJIHEHUS! TPAKTUYECKUX 3aJ]ay; ydacTus B pa3paboTKe CTpaTerny KOMaHIHOM paboThl; yMeHUs paboTaTh B
KOMaHJIe

VK-6. Ciocoben OIIPEACIIATE U pCAJIN30BbIBATE IPHOPUTECTHI COOCTBEHHOM JACATCIIBHOCTH U CIIOCOOBI ee COBCPUICHCTBOBAHUA Ha
OCHOBE€ CaMOOICHKA U O6pa3OBaHI/IH B TCUCHUE BCCH JKM3HH

VK-6.1 3HaTh: cozeprkaHue MPOLECCOB CAMOOPTaHU3ALNH M CaMOOOPa30BaHUs, NX 0COOCHHOCTH M TEXHOJOTHH PEaU3aLHH,
MCXOJIS U3 IieTIel COBEPIIEHCTBOBAHUS IIPO(ECCHOHATIBHON AEATENEHOCTH

YK-6.2 YMeTh: CaMOCTOSATENBHO CTPOUTH IPOIECC OBIAICHUS OTOOPAHHOMN U CTPYKTypHPOBAHHOM HHpOpManneH

YK-6.3 MimeTs HaBBIKA: IPUMEHEHHUS IPHEMOB CaMOPETYIISIIAH ICHX03MOIIOHATIBHBIX M (DYHKIIMOHATBHBIX COCTOSTHIH

I1K-8. Criocoben obecrieunBaTh Ha OCHOBE STHKU PAallMOHAIBHYIO OPTraHU3aIMIO TPYAa CPEIAHET0 U MIIAJIIIETO MepcoHaa
BETEPHUHAPHBIX JIeIeOHO-TIPODHIAKTHYSCKIX YIPEKACHUH, NX 00ydeHHe OCHOBHBIM MaHHITYIISAIIMAM H IIPOIEypaM, OCYIIECTBIATh
HepCHEeKTHBHOE IITAHUPOBAHNUE U aHATIHU3 PabOTHI BeTePUHAPHBIX U MIPOU3BOACTBEHHBIX MOpa3/ie/ieHn, IPOBOAUTD OL[CHKY

3¢ HeKTHBHOCTH IPOTHBOIMU300THYECKUX ¥ JIeUCOHO-IIPODHIAKTUUCCKUX MEPOTIPUATHIL U OCYIIIECTBIISTE ICATEIBHOCT B 001aCTH
BETEPUHAPHOTIO IIPEAIPUHUMATENLCTBA




[IK-8.1 3HaTh: TPyAOBOE 3aKOHOAATENBCTBO, HOPMATHBHBIC [IPABOBBIE AKTHI IT0 OXPaHE TPYAA, B T. 4. HHCTPYKIIMH II0 OXpaHe TpyAa
JUISL BETCPHHAPHOTO Bpaya, IPH 0OCIY)KHBAaHHUHU C/X )KUBOTHBIX; JOJDKHOCTHBIC HHCTPYKIUH JUISl CPEAHETO M MIIA/INIETO EPCOHAa;
CTPYKTYPY TOCYIapCTBEHHON ¥ IPON3BOICTBEHHON BETEPHHAPHON CITYXKOBI

ITK-8.2 YMerb: oOecneunBaTh parioOHAIBHYIO OpPraHU3anNIo TPY/Ia IS CHIDKEHHS IPOU3BOJICTBEHHOTO TPaBMaTH3Ma,
npodeccuoHanbHO 3260/1€Ba€MOCTH, MOBBIIIEHUS PAO0TOCIIOCOOHOCTH; pa3pabaThIBaTh IPOrPAMMBI IEPBUYHOTO HHCTPYKTaXKa Ha
paboueM MecTe ¥ MHCTPYKLMH 110 OXpaHe Tpy/Aa Ul BETEPHUHAPHBIX CHELHAINCTOB; OPTaHU30BbIBATH U AaHAIN3UPOBATH PAOOTy
CPEIIHETO 3BE€Ha BETEPUHAPHBIX CIICIUAINCTOB; COCTABIIATE IITATHOE PACIIMCAHNE OPTAHU3AIUU C YI€TOM 00CIYKHBAEMOTO
TIOTOJIOBBS JKUBOTHBIX

TIK-8.3 ImeTh MpaKTU9eCKUil OIBIT: IPUMEHEHHNS 3aKOHOIATENbHBIX 1 HOPMATHBHEIX IIPABOBEIX OCHOB B 001aCTH O€30MacCHOCTH;
panMoHanu3ay NpogecCHOHAIBHOM ASATENFHOCTH B LesIX obecneueHus ee 3 HekTuBHOCTH; pa3pabOTKU U COBEPLICHCTBOBAHUS
JIOKaJIbHBIX HOPMATHBHBIX aKTOB 110 OXpaHe TPy/a; OpraHu3allMi BETEPUHAPHOTIO Jena

B pe3yJabTaTe 0OCBOCHUS TUCHUILIINHBI oﬁyqamumﬁca JOJIKECH

3.1 |3nars:

3.1.1| - cogepxaHue IPOLECCOB CAMOOPTaHU3AIMU U caMO0OPa30BaHNUs, X OCOOCHHOCTH U TEXHOJIOTUH Pean3allui, HCXOAs U3
Leneil CoBepIIeHCTBOBAHMUS TPO(PeCCHOHATBHON eI TebHOCTH

3.1.2 | - mpobxems! moxdopa 3¢ HEKTHBHON KOMaH/BI;

3.1.3 [ - ocHOBHBIE ycrOBHS 3 PEKTHBHOH KOMaHIHOH pabOTHI;

3.1.4 | - OCHOBEI CTPATCru4CCKOro YnpaBJICHU YCIIOBCUCCKUMHU PECYPCAMU, HOPMATUBHBIC ITPABOBLIC AKThI, KaCAIOIIUECCA
OpraHu3an 1 OCYIECTBICHU HpOCI)eCCHOHaHLHOfI JCATCIBHOCTH,

3.1.5 | - MozIeTH OPTaHNU3AIIMOHHOTO MTOBEICHHS, (PaKTOPEI (HOPMUPOBAHNS OPTaHU3AIMOHHBIX OTHOIICHHH;

3.1.6]|- CTpaTeruv v MpuHIUIIbL KOMaH}]HOﬁ pa6OTLI, OCHOBHBIC XapaKTCPUCTHKU OPraHU3alIMOHHOI'O KJIMMaTa 1
B3aHMOI[eI71CTBPIH YJICHOB KOMAaH/ABI B OpraHU3aIuu;

3.1.7 | - MeTOABI IPEACTABICHUS U ONUCAHUS PE3YIbTaTOB IIPOEKTHON NEATEIbHOCTH;

3.1.8]- MCETOIbI, KDUTCPHUHU U IMTapaMECTPbl OIICHKA PE3YJIbTATOB BBIITOJIHCHUSA ITPOCKTA,

3.1.9 | - npUHIUIEI, METOABI U TPEOOBAHUS, IPENBSIBISIEMBIC K TPOCKTHOH padoTe.

3.2 | YmeTh:

3.2.1 |- obecrieunBaTh paMOHAIBHYIO OPTaHU3AIMIO TPYAA IS CHIDKCHHUS IPOM3BOACTBEHHOTO TPaBMATH3Ma;

3.2.2 [ - caMOCTOSATENBHO CTPOUTH MPOLIECC OBJIAACHHUS OTOOPaHHON M CTPYKTYPHPOBAaHHON MH(pOPMAITieit

3.2.3| - ompenensaTs CTHIIb yIpaBiIeHHS U 3()(HEKTHBHOCTh PYKOBOJICTBA KOMaH/IOM;

3.2.4 | - BeIpabaTHIBATh KOMaHHYIO CTPATETHIO;

325 -IIPUMCHATH IIPUHIUIIBI U METO/Ibl OpraHUu3alunu KOMaHJHOM JACATCIIBHOCTH,

3.2.6 | - BEIOMpATh METOBI M METOJHMKU HCCIIEAOBAHMS MTPOPECCHOHATBHBIX MPAKTHUECKUX 3a/1a4.

3.2.7 | - 000CHOBBIBATh TEOPETUIECKYIO M IPAKTHUECKYIO 3HAUNMOCTD II0JTy9CHHBIX PE3yIbTaTOB,;

3.2.8 | - IpoBEPATH U aHATU3UPOBATH IPOEKTHYIO TOKYMEHTALUIO;

3.2.9 | - mpoTHO3UPOBATH PA3BUTHE MPOIIECCOB B MPOSKTHOH MpohecCHOHANTBHOM 00IacTH;

3.2.10 | - BBIOBHTATH HMHHOBAIIMOHHEIC UICH H HECTAaHAAPTHBIC MMOAXOAbI K UX PCIICHUIO B LCIIAX PCAJIM3allNU IIPOCKTA,

3.2.11]- pacCHUTBIBATh KAYECTBCHHBIC U KOJIMYCCTBCHHBIC PE3YIIbTAThl, CDOKU BBIITOJIHCHUA HpOeKTHOﬁ pa6OTLI.

3.3 | UMeTh HaBBIKM M (MJIH) ONBIT JeSITEIbHOCTHU:

3.3.1 | - npuMeHeHNs 3aKOHOAATEIBHBIX M HOPMATHBHBIX IIPABOBBIX OCHOB B 00JIaCTH 0E€30TTaCHOCTH; PpallHOHAN3AINT
po¢ecCHOHAIBHON NEeSITENbHOCTH B LENAX o0ecnieueHus ee 3P PeKTUBHOCTH;

3.3.2 | - opraHu3anyy 1 ynpapieHUs] KOMaHAHBIM B3aUMO/ICHCTBUEM B PEILICHUH ITOCTABIEHHBIX LIEIEH;

3.3.3 | - co3maHus KOMaH/bI JUIsl BBIIOJIHEHUS IPAKTUUECKUX 33124,

3.3.4| - ydacTus B pa3pabOTKe CTpaTeruy KOMaHIHOH padoThI;

3.3.5 | - yMeHuUs paboTaTh B KOMaHIIE;

3.3.6 | - ynpaBieHUsI MPOEKTaMH B 00JIACTH COOTBETCTBYIOMICH PO ECCHOHATBHON ICSITEIbHOCTH;

3.3.7 | - pacupeaeneHus 3alaHUi 1 MOTHBALIKMEH K TOCTHKEHUIO LIeTIeH;

3.3.8 | - ynpaBneHus pa3paboTKOif TEXHUYECKOTO 3aJaHUs MIPOEKTa, PeaTn3alul Ipo(UIbHO NPOeKTHOHM paboTsI U IPOIECCOM
00CYX/ICHUS U IOPaOOTKU MPOEKTA;

3.3.9| - yuactus B pa3paboTKe TEXHUYECKOTO 3aJaHuUs MPOEKTa, IPOTrPaMMBbl pealln3alliy IPOEeKTa B MPpOodheccunoHaIbHOM
o0jacru;

3.3.10 | - opraHu3anuy NpoBeAcHHs MPO(HECCHOHATHHOTO O0CY)KACHHS IIPOEKTA U YIACTHs B BEICHUHU MPOCKTHOM JOKYMCHTALIUH;

3.3.11 | -npoekTupoBaHus MmiaHa-rpaduka pearn3aliy MPOeKTa 1 oNpeesieHus TpeOOBaHHI K pe3yabTaTaM pealn3aliy MPOeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3/iesioB U TeM /BUJ
3aHATHSA/

Cemectp /
Kypc

Yacos

KomMmneren-
107071

JIutepatypa

Hnrte
pakT.

IIpak.
MOAT.

IIpumeuyanue

Pazgen 1. OcHOBBI ynIpaBieHust
NPOEeKTAMHU

OCHOBHBIE XapaKTEepUCTUKH ITpoekTa /JIex/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0122

OcCHOBHBIE XapakTepucTuku npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
2132

Orpoc Ha
MTPAKTHYECKUX
3aHATHUSIX.

OCHOBHBIE XapaKTepUCTUKH poekra /Cp/

12

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
YK-6.1 VK-
6.2 YK-6.3
IIK-8.1 IK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

IloxaroroBka
JIOKJIAJIOB M
pedeparos.

ITpoektHOE PpuHaHCHpoBaHue /JIek/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

Ormpoc

ITpoexrHoe Punancuposanue /I1p/

VYK-2.1 VK-
2.2 VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

TTonroroska
JOKIIAJIOB U
pedeparos.

ITpoexrHoe punancuposanue /Cp/

10

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

[ToaroroBka
JOKIIAJIOB U
pedeparon

ITmanmpoBanue npoexra /JIex/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

Ormpoc




[InanupoBanue npoexra /IIp/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

10

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

Ormpoc

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

VYK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 IIK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3J12.1
0132

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 I1K-8.3

J1.1J11.2
JI1.3J12.1
21022

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

IIpobnemuas
JEeKLUS

MenemxmenT kauectBa npoekra /I1p/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

Omnpoc Ha
MTPAKTHYECKUX
3aHATHSIX.
TlonroroBka
JIOKIIAZ0B U

pedeparon

MenemxkMeHT KauecTBa npoekra /Cp/

10

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

Orpoc

VYrpasnenue koMan10it npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

ITonroroska
JIOKJIa/IOB

pedeparon




VYipaBneHne KOMMYHHKAIHSIMH 2
npoekra /Cp/

14

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/ 2

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/ 2

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroska
JOKIIa0B K

pedeparoB

KonTtposb u perynmupoBanue npoektos /Cp/ 2

14

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

IloaroroBka
JIOKJIaJIOB B
pedepaToB

Paznen 3. Koutpoanb

IToaroroBka, caava 3a4yéra /3auét/ 2

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kimaccuduxkamnms mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KU3HEHHOTO IMKIIA TPOEKTa

9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS

12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS
17.9Tansl I1aHUPOBAHMS IIPOEKTA.

18. IIporueccrl IIaHUPOBAHUS IPOEKTA.

19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

BOHPOCBI Ha OLCHKY HOHI/IMaHI/Iﬂ/yMCHI/Iﬁ CTYACHTA

1. Oxapakrepu3syiTe posib IPOEKTOB B COBPEMEHHOM MHPE U YIIPABIEHYECKON IesITeIbHOCTH.

2. OxapakrepusyiTe 3Tansl GOPMUPOBAHHS COBPEMEHHBIX IIPEICTABICHUN 00 YIpaBICHUHN ITPOEKTaMU.

3. YkakuTe pOCCHICKIX U 3apyOEKHBIX YICHBIX, BHECIINX CYIIECTBEHHBIN BKJIA]] B PA3BUTHE TCOPUH U NMIPAKTHKH YIIPABICHUS
MPOEKTaMH.

4. IlpoBeanTe KPUTHUECKHHA aHANIN3 CYIECTBYIOIUX MNOAX0A0B K TOHUMAHUIO TEPMUHA IIPOEKT».

5. Oxapaxrepu3yiiTe OCHOBHbIE ITPU3HAKH ITPOEKTA.

6. IloscHuUTE, HA UTO HALEIECHBI IPOEKTHL.

7. Ha npumepe 11000r0 peaan3oBaHHOIO BaMH B yueOHOM (podeccrnoHanbHON 1esTeIbHOCTH) IPOEKTa IPUBEANTE
XapaKTEPUCTUKY €r0 2JIEMEHTOB, IPU3HAKK MPOEKTa, €r0 yYaCTHUKOB, ITOJyYE€HHBIE PE3YNIbTATHL.

8. Kaxue npoueccel BXOAAT B yIIPABIEHUE IPOEKTOM?

9. IlosicHuTe, 4TO BB IOHUMAETE MO MPO(ECCUOHANBHBIM YIIPABICHUEM MIPOCKTA.

10. OnummTe poJib U 3HAUCHUE O(HCa YITPABICHHUS IIPOCKTAMH.

11. ITo KakuM IpHU3HAKaM OCYIIECTBIIIETCS KIIaCCH(UKAIHS IIPOEKTOB?

12. Oxapaxrepu3yiiTe COBpeMEHHBIC ITPOOIEMBI yIpaBlIeHNs TpoekTaMu B Poccun.

13.Kaxumu pakropamu onpeaensiercs IiaHUPOBaHUE KU3HEHHOTO IIMKIa KOHKPETHOTO MpoeKTa?

14. O6ocHylTe PoIIb XKU3HEHHOTO LIHKIA B IIPOLIECCE YIIPABICHUS IIPOCKTAMH.

15. Oxapaxrepu3yiiTe OCHOBHBIE ITOJIXO/IBI K ONPEICNICHUIO Te(UHUINH KH3HEHHBIH IUKIT TPOEKTay.

16. OnumuTe nocaen0BaTeNbHOCTD ACHCTBHI IpH peanu3anun (a3sl GOpMYITHPOBAHUS IPOEKTa

17. Onummre ocobeHHOCTH (OPMHUPOBAHUS JKM3HEHHOTO [UKIIA IPOEKTA C TOUKU 3PEHHMS BIOXKEHHS M OKY[IaéMOCTH MHBECTULIMI.
18. ITepeunciure TOKYMEHTHI, pa3paboTka KOTOPHIX He0OXoMiuMa Ha (a3e IpeI-IHBECTHIIOHHBIX MCCIISIOBAHIH.

19. Onpenennte BO3MOXKHOE YHCIIO (ha3 KU3HEHHOTO NUKIA OPTaHU3AI[OHHO-I)KOHOMUYECKUX ITPOEKTOB M KPaTKO OMUIIHUTE UX
BO3MOJKHOE COJIEp>KaHUE.

20. Ha nmpumepe mo00ro peaan30BaHHOTO BaMH IIPOEKTa (B Impolecce 00ydeHus1, 00IECTBEHHO AESTENbHOCTU H JIp.)
OXapaKTepu3yiiTe coeprkaHne KaKIoH (a3sl )KU3HEHHOTO IAKIIA ITPOEKTA.

21. ChopmynupyiiTe TOCTOMHCTBA H HEJOCTATKH OCHOBHBIX MOJieTIel )KH3HEHHOTO IIUKIIA IIPOEKTa, ONpeIeNsiomue chepbl ux
HanOoee 3G (HeKTHBHOTO UCTIOIH30BAHMSI.

22. O6ocHyiiTe 11eNeco00pa3sHOCTh UCTIOIB30BaHUS CTUPATEHON MOJICIIH B HEOOIBIINX U HU3KOPHUCKOBAHHBIX MMPOCKTaX.

23. OxapaxrepHu3yiTe CyIHOCTb IIPOEKTHOTO (PMHAHCHPOBAHMUS U €T0 POJIb B YIPABICHUH ITPOCKTAMH.

24. PackpoiiTe CyIIHOCTh IPUHIIMIIOB IPOEKTHOTO (PMHAHCHUPOBAHUSI.

25. Kakue 311eMeHTHI BRIIOYAET B ce0st IpoeKkTHOE (puHaHCcHpoBaHuEe?

26. Oxapakrepu3yiTe QYHKINH yIaCTHUKOB MPOSKTHOTO (PMHAHCHPOBAHUSI.

27. Oxapaxrepu3yiTe cojiep>kaHHie STallOB PAa3BUTUS IPOCKTHOTO (PMHAHCUPOBAHUSL.

28. Kakumu 3aKOHaMH perIaMeHTHPYETCs MPOeKTHOE rHaHCHpOBaHue B PD?

29. UeMm xapaKTepU3yIOTCs PUCKH HHBECTULIMOHHOTO IIpOeKTa?

30. KaxoBsI crtocoObI MUHUMH3AIIH PUCKOB IMPOEKTHOTO (prHAHCHpOBaHMSA?

31. Ompenenure CIOKHOCTY B IPUMEHEHUU MPOEKTHOTO (PUHAHCHPOBAHUS U IYTH UX IPEOIOJICHHUS.

32. Kakue nepcrneKTiBbl HCIIOJIb30BaHUs METO/1a IIPOEKTHOTO (PMHAHCUPOBAHUS BbI BUANTE?

5.2. IlpumepHbIii NepeyeHb BONPOCOB K IK3aMeHY

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.3. TemaTuka KypcoBbIX padoT (KypCOBBIX POEKTOB)

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.4. DoH/I OLIEHOYHBIX CpeaCTB AJIs1 MPOBEACHUA TEKYIIEIro KOHTPOJIsA

[TpumMepHbIe BOIIPOCH! K OIPOCY

Ompoc 1.

1. lepeBo pelueHui.

2. )Ku3HEeHHBII UK MTPOCKTA.

3. Kimaccudukanust THITOB ITPOEKTOB.




4. KpaTxast HCTOpHSI TPOEKTHOTO YIIpaBieHus 3a pyoexom (30-e roxsr XX — HacTosIIee BpeMs).
5. Marpuua pasaeneHus: aAMUHUCTPATUBHBIX 3a/1a4 YIPaBJICHUS.
6. MeToibl KOHTPOJISL KaueCTBa.

7. Metonsl oOecniedeHIs KauecTBa.

8. Oxpyxaromias cpeia 1 yJaCTHUKU IPOEKTa.

9. Onpenenenue paboT, COCTABIISIONINX KPUTHYCCKUI MTYyTh.

10. Onpenenenue pe3epBoB BPEMEHH.

11. Opraau3aiioHHasi CTPYKTypa yIpaBICHUS U CUCTEMa B3aHMOOTHOIICHUH yIaCTHHKOB MPOEKTA.
12. OcHoBHbBIE TIOKa3aTean dPGEKTUBHOCTH MPOCKTA.

13. OcHOBHBIE MTOHATHS U JIEMEHTBHI CETEBbIX MOJIEIEH.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IPOSKTaMH.

15. [loHsiTHE OPraHU3alMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IlpaBuna moCTPOEHUS CETEBBIX MOJICIIEH.

17. TIpoGnemMbl KIacCUPHUKAITAH TPOSKTOB.

18. Pa3HOBUAHOCTH MaTPHILIBI OTBETCTBEHHOCTH.

19. Pa3paboTka CTpYKTyphI pa3doueHus pabor.

20. Pons MeTO1a OCBOCHHOTO 00BEMa B YIIPABICHIH IIPOSKTOM.
21. TepMuHanbHbIE U PA3BUBAIOIIUECS IPOEKTHIL.

22. YupaBieHue BpeMEHEM.

23. YupagneHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YrpapieHHe IepCcoHaIOM KOMaHIbI.

Ompoc 2.

1.@akTopHI, BIUSIONEC Ha KOMMYHHKAIIUN B TIPOEKTE.

2. Turbl KOMMYHUKAIIUA.

3.Coemmanus kak popMa KOMMYHUKAIIMKA B IPOEKTE.

4.Bupl ¥ 11€1M COBEIIAHUM.

5.0co0eHHOCTH IPOBEICHNS TPAIUIINOHHBIX U BUPTYaJIbHBIX COBEIIIAHMM.
6. [ToarotoBka 1 NpoBeCHNE COBELIAHUH.

7.Pa3paboTka rniaHa KOMMyHUKAIMA U B3aUMOJICHCTBU.

8.1lenn u comepxaHue KOHTPOIIS IIPOESKTA .

9.KoHTpOIb UCIIOIHEHUS IPOEKTA.

10.Bunbl 1 METOIBI KOHTPOJIS.

11. MOHUTOPHUHT IPOEKTA..

12.KoHTpoITh HCIIOTHEHNS KaJICHAApHBIX TUIAaHOB U OromkeToB. [loapasaenennit
13. KoHTpO7b BHINOIHEHHUS IIJIaHA U YCIOBUN (PMHAHCHPOBAHHUS .
14.KoHTpOJIb KauecTBa MPOEKTa

15. IloHATHE OpraHU3aLIOHHON CTPYKTYPB! YIIPaBIECHUS IPOEKTOM.
16. Pecypcsl mpoekTa.

17. CereBoe nmnaHupOBaHUE

18. TepMuHaIbHBIE U PA3BUBAIOIIUECS IIPOEKTHI

Temel acce

. ba3oBbIe moHATHE YIIpaBIEHHUS TPOCKTAMH.

. Kimaccuduxkanus THIIOB IPOEKTOB.

. Muccus, crparerus, Lenu U 3a1a4u MPOeKTa

. OyHKUUH YIPaBIECHHUS MIPOEKTOM.

. YHaCTHHKH POEKTa, UX (QYHKIUH U TOTHOMOYHS.

. Pa3zpaboTka KOHIIENINH IPOEKTa: LeJTb, 33291, OCHOBHBIE JTAIIbL.

. MapkeTuHroBbl€e HCCIEI0BaHUS HA MPEIbIHBECTUIIMOHHON CTaUH IPOEKTa.
. CTpyKTypH3amus MPOCKTOB.

. TexHUKO-3KOHOMHYECKOE 0O0CHOBAHHE IIPOEKTOB.

10. [IpoeKTHBIN aHATN3: LENH, CTPYKTYpa, COepKaHue.

11. OcHOBHBIE IPUHIMUIIE ¥ HAIIPABJICHHS OLICHKH 3 (HEKTHBHOCTH IIPOCKTOB.
12. IToka3arenu oneHK! 3P PEKTHBHOCTH HHBECTHIINOHHBIX IIPOEKTOB.

13. IlnanupoBaHUE MPOEKTa: OCHOBHBIC IIOHATHUS U OIpeIeNeHUs. Y POBHH U IIPOLECCH] INIAHUPOBAHUSL.
14. CereBble MOJIENH TIIAHUPOBAHUS IPOEKTOB.

15. PecypcHOe obecriedeHre IIpoeKTOB.

16. NaopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.

17. IlpoextupoBaHre UHPOPMALIMOHHOTO 0OECTIeUeH s TPOEKTa.

18. Buzibpl 1 XapaKT€pUCTUKNA OCHOBHBIX OPTaHU3allMOHHBIX CTPYKTYp YIPaBIECHUS IPOEKTaAMU.
19. UcTroynnke 1 opraHu3aiioHHbIe GopMBI PHHAHCHPOBAHHMS IIPOSKTOB.

20. BromkeTnpoBaHue MPOEKTa

21. YrupaBineHre CTOUMOCTBIO ITPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH II0 3aTpaTaM.

23. 3amaun, BUIBI 1 OCHOBHBIE 3TAIIBI MPOIIECCa KOHTPOJIS paboT MO MPOEKTY.
24. KoMMyHUKallUOHHAs CHCTEMa IPOEKTa.

O 001N LNk~ W —




25. IlpuMeHeHHNe TPOEKTHOM TEXHOJIOTHH B PETHOHAIBHOM YIIPABICHUM.
26. IIpuMeHeHNe MPOEKTHON TEXHOJIOTUU B MyHHIIUTIAIBHOM YIIPABIECHHH.

Tembl 1OKIag0B

1.YuacTHMKHM MPOEKTa 1 YJIEHBI KOMaHbl: B3aUMOIEHCTBHE BHYTPU 1 BHE KOMAH/IbI.
2.Pa3Butne, obecrieueHne AeATENFHOCTH, TpaHC(HOPMAIUS KOMaHIBL.

3.JIugep ¥ AUAEPCTBO B KOMaHJE MPOEKTA.

4.BHyTpHOpraHu3alioHHas Cpefia U MPOEKTHAs KOMaH/a.

6. Pa3pa®oTka KOHIICTIIIMH ITPOEKTA: I1e7Ib, 3a1a91, OCHOBHBIC ITAIIBI.

7. TpamunMOHHBIC U HETPaIUINOHHBIC POEKTHI, X CPABHUTEIBHBIC XapaKTePUCTUKU.
8.IlpoekT B connanbHOM cpene.

9. MapKeTUHTOBBIE UCCIIE0BAHUS Ha MTPEABIHBECTULIMOHHON CTaJu1 MPOEKTa.
10.TerneHnH pa3BUTHS yIpaBIeHUS poekTaMu B Poccnn 1 3a pybexom
11.YnpasneHnue rocyiapcTBEHHBIMU IPOTPaMMaMH U IPOEKTaMU

12. YnpapieHre MHHOBAIllUOHHBIMH MPOEKTaMH

13.
14. CereBble MOAENHU IUNIAHUPOBAHUS IIPOEKTOB.

15. PecypcHoe obecrnieyeHue mpoeKToB.

16. MudopMaIiOHHbIE TEXHOJIOTHH YIPaBICHHS IPOCKTaMU.

17. IlpoexrnpoBanue HHHOPMAIMOHHOTO 00ECIIEICHHS TIPOEKTa.

18. Buzpl 1 XxapaKTepUCTUKNA OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYP YIPABICHUS IPOCKTaAMHU.
19. Vcrounuku n oprann3anioHHble GOpMBbI (PUHAHCHPOBAHUS IIPOCKTOB.

20. BromxeTupoBaHUE NPOEKTA.

21. YopaBieHue CTOUMOCTBIO IIPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH TIO 3aTpaTaM.

23. 3aga4n, BUJIBI 1 OCHOBHBIE 3TAIbI IPOIECCA KOHTPOJIS pabOT MO MPOEKTY.

24. KoMMyHUKallUOHHAs CUCTEMa IIPOEKTA.

25. IlpuMeHeHHe TPOEKTHOM TEXHOJIOTUHU B PETHOHAIBHOM YIIPABICHUM.

26. IIpuMeHeHNe MPOEKTHON TEXHOJIOTUU B MyHHIIUIIAIBHOM YIIPABIECHHH.

HJ'IaHPIpOBaHI/Ie IMPOCKTAa: OCHOBHBIC IIOHATHUA U ONIPCACICHUSA. ypOBHI/I 1 IIPOLECCCHI INTAaHUPOBAHUA.

6. YHEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas 1UTEpPaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue WznatensctBo, roa | Komuu-Bo
JI1.1 |Kysnenosa B. H. YrupaBieHue npoekraMu: yaeoHoe mocoone Owmck: CubA N, DNeKTpoH
2021 HBIN
pecype
JI1.2 | Lapenko A. C. YrpasneHue npoekraMu Cankr-IletepOypr: | Dnexrpon
Jlans, 2023 HBIH
pecypc
JI1.3 | Bbyropuna I'. IO. VYrpasieHue npoeKTaMu: yaeOHoe mocoone Tromenn: 'AY DINEKTPOH
CeBepHOTO HBII
3aypanss, 2024 pecype
6.1.2. lono/THNTe/IbHAS JUTEPATYPa
ABTOpBI, COCTaBUTENN 3arnaBue WznarensctBo, ron | Komnu-Bo
JI2.1 [Ocrposckas B. H., YnpasneHue npoeKkTaMu: yaeOHIK Cankr-IlerepOypr: | Dnexrpon
Boponnosa I'. B., Jlans, 2022 HBIA
Mowmorosa O. H., pecypc
KocTtiokosa E. 1.,
Koctrokos K. .,
Kanycruna E. U.
6.2. Ilepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn "MHTepHeT"
D1 | MuHHCTEpCTBO (PMHAHCOB
92 | LeHTp MakpOIKOHOMHYECKOTO aHaJIN3a U KPATKOCPOUHOTO ITPOTHO3UPOBAHUS
6.3.1 IlepevyeHb MPOrpaMMHOro odecredeHust
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: Ilpennpustue 8. Cenbckoe x03s1cTB0. KoMmiekT 1t 00y4eHns B BEICIINX U CPEIHUX Y 3.
6.3.1.3 | Office 2007 Suites
6.3.1.4 | MozillaFirefox
6.3.1.5|7-Zip
6.3.1.6 | CnpaBouHas npaBoBas cuctema Koncynsrantllinroc




6.3.1.7 | OnexTpoHHBIN epuoaIecKuil cripaBoyHUK «Crcrema [apanT

6.3.1.8 | OC Windows 7

6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | DnexrpoHHbIN Ieproardeckuil cripaBouHUK «Crctema APAHTY. [TomHOTEKCTOBEIN, 00HOBIsIeMBIi. JlocTyn 1Mo
JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.2 | DnexkrpoHHas OMOMMOTEUHAs cucTeMa n3naTenbeTBa «Jlanpy. [IOTHOTEKCTOBAs 3IEKTPpOHHAs ONOITHOTEKA.
WHnuBHUIyanbHBIN HEOTpaHHUCHHBIH JOCTYN depe3 GUKCHpOBaHHBIN BHenTHUI [P anpec akageMun HEOrpaHUUYECHHOMY
KOJIMYECTBY TOJIb30BATEINEH M3 JII000# TOYKH, B KOTOPOH MMeeTCs A0CTym K ceTh MHTepHeT.http://e.lanbook.com

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

Aynuropus Bup pabot Hasunauenne OcCHAaIEHHOCTD

CCron npenogasatens (1 mrt.), mapra 3-xMectHasi co ckameiikoit (10
mT.), cryabst (5 wmrT.), ctyn npenonasarens (1 mr.), mocka (1 mir.),
Sla IIp YuebHast ayauTopust Tpubyna (1 1T.), AeMOHCTpammoHHOe oOopyaoBanue (DkpaH cC
anekrporpuBoaoM Electric Screen (1 mT.), mpoekrop Toshiba (1 mrt.),
HOyTOYK Acer Asp T2370 (1 mit.)) u yueGHO-HarIsAHbIE TOCOOUS

Cron npenonasarens (1 wr.), cronsl (30 wr.), cryass (60 mrT.), cTyn
npenoxaBatens (1 mr.), mocka ayguropras (1 mT.), TpuOyna (1 mrT.),
35a Jlex VY4eOHas aymuTOpHs JEeMOHCTpallMOHHOEe  oOopynoBaHue (Oemast J1akoBasi ~MarHUTHO-
MapkepHas gocka (1 m.), mpoekrop Toshiba (1 mT.) W y4eOHO-
HaJISTHBIE TTOCOOHS

KoMmmprotepHass TeXHWKa C BO3MOXKHOCTBIO ITOJKIIOYEHHS K CETH
"HuTepHer" ®  obecreueHMeM ~ JOCTyma B OJIEKTPOHHYIO
[Tomemenue nist nHPOPMAIIMOHHO-00pa30BaTeNbHYI0 cpeay opraHuzauuu(19 mr.),
CaMOCTOSATENbHON paboThl | CcTONBI (17 IIT.), KOMIBIOTEPHBIH CTONX 6-M MECTHBIM (3 IUT.), CTYIbs
yaenngeckue (34 mr.), crymes 1w/m (18 mT.), cremmaxu ¢
nuTeparypoi, Buaeoysennunrens Optelec Wide Screen (1 mirt.)

123 CP

8. METOONYECKHUE YKA3AHUS AJ151 ObYYAIOIIUXCSI 110 OCBOEHMIO AV CLUILIAHBI (MOILY.JIST)

Crneundukoir 3a049HOM (HOpMBI 0O0yUEHHS SBISCTCS Mpeodiasaroniee KOJIMYSCTBO YAaCOB CAMOCTOSTENBHON PabOThI MO CPaBHEHHUIO C
AyOUTOPHBIMU 3aHATHAMH, II03TOMYy METOOWKa M3y4eHHs Kypca IpeIycMaTpUBacT Hapsly C JICKIMSAMH W IPaKTHYECKHIMH
3aHATHAMHE, OPTAaHM3AIMIO CAMOCTOSATENIFHOM Pa0OTHI CTYICHTOB, NPOBEICHHE KOHCYIBTAIMH, PYKOBOJCTBO OKIAJAaMH CTYICHTOB
JUIS BBICTYIIIIGHHS Ha HAYYHO-IIPAKTUUECKIX KOH(PEPEHIHAX, OCYIIECTBICHNE TEKYIIEr0, MPOMEXKYTOUYHOTO (JOPM KOHTPOIISL.

VYueOHBI mHpouecc Ul CTYACHTOB 3a04HOH (oOpMbI OOy4eHUWs CTPOMTCS HHAa4ye, 4eM JUlsi CTyICHTOB-OYHMKOB. B cBsizu ¢
YMEHBIICHHEM KOJIMYECTBA AyJUTOPHBIX 3aHATHH (B COOTBETCTBHH C PAOOYMMM Y4eOHBIMH IUTaHAMH) IO CaMOCTOSTEIHHOU
paboTHl 3HAYUTENBHO YBEJIUUMBAeTCA. lIpermofgaBaTens B IMPOIECCE AYIUTOPHBIX 3aHATHH OCBENIAeT OCHOBHBIC KIIOYEBBIC TEMBI
JMCLUILIMHBI U o0paljaeT BHUMaHHE CTYACHTOB Ha TO, YTO OHH JOJDKHBI BCIOMHHUTB M3 paHee MOJy4EeHHBIX 3HaHUH.

CryneHTBl, W3ydalomMe JUCHUIUIMHY, JOJDKHBI oOslajaTh HaBbIKAMH paOOTBl C y4eOHOH JIHMTEepaTypod U ApyrUMH
MH(GOPMANMOHHBIMH, B TOM YHCIIE, MHTEpHET-CalTaMM, a TalkKe BIIQJETh OCHOBHBIMH METOJAMH, TEXHHKOH M TEXHOJOTHeH cOopa
U 006paboTKK HH(POPMAITHH.

CamocrositenbHas pabota CTYJIEHTOB 3a04HOM (popMbl 0OyueHHMs [OJDKHA HAYMHATHCS C O3HAKOMIICHHS ¢ pabouedl IporpaMmoii
JUCIUIUIAHBI, B KOTOPOM IEpednclIeHBl OCHOBHAS W IONOJHHUTENbHAs JITEpaTypa, Y4eOHO-METONMYECKHe 3aJaHhs HeoOXOIMMBIe
JUISL M3y4EHHS AUCIUTUIHNHBI M pa0OTHI HA IPAKTHUECKUX 3aHATHAX.

3amaHust Ui 3aKpeIUIeHHMsT M CHCTEMaTH3allMM 3HaHWHM BKIIOYAIOT B ce0s MEpeuyeHb TeM JIOKIANOB M pedeparoB, a Tawke
PEKOMEHJaIliH 110 OATOTOBKE pedpeparta U JOKIaA.

3amaHug I CaMOCTOSITENBHOTO KOHTPOJIS 3HAHMI IO3BONAT 3aKpENHTh MPOWICHHBIM MaTepuayll M C(hOPMUPOBATH HABBIKH
(opMynHupoBaHUS KPAaTKUX OTBETOB HA IIOCTaBJICHHBIC BONPOCHL. 3aJaHMS BKIIOUAIOT BOIPOCHI AT CAMOKOHTPOIS M TECTHI JUIS
OLICHKH YPOBHS OCBOGHMSI MaTepuala TeopeThueckoro Kypca. Jlust ymoOctBa pabOThI C MaTepHalloM, Bce 3aJaHus pa3OUThI 110
TeMaM JTUCIUIUIAHEL.

W3ydenne KaXkmoW TeMBI CIeIyeT HAYMHATH C BHUMATEIHFHOTO O3HAKOMIJICHHS C HabopoMm BoOmpocoB. OHU OPHEHTHPYIOT CTYICHTA,
MOKA3bIBAIOT, YTO OH JOJDKEH 3HaTh MO AaHHOW Teme. CienyeT MMeTh B BHIY, YTO Y4EOHUK HIM ydyeOHOE MOCOOME HMEET CBOIO
JOTHKY IIOCTPOEHHUS: OJHH aBTOpHI OoJiee IIMPOKO, a Jpyrue Oojiee Y3KO pacCMaTpUBAIOT Ty WIM HHYO npoOuemy. Ilpu n3ydenun
mo0oii TeMbl pabodell TpoOrpaMMBl  CIEAyeT TIOCTOSHHO OTMEYaTh, KaKde BOMPOCHl (MyCTh B HMHOM  JIOTHYECKOM
MOCJIeI0BATENIBHOCTH) PACCMOTPEHBI B JAHHOM I7aBe yueOHMKa, ydeOHOro mocoOus, a kKakue omymeHsl. Ilo 3aBepireHHHM pabOTHI
HaJ| Y4eOHMKOM JOJDKHa OBITH SICHOCTH B TOM, KaKH€ TEMBbI, BOIPOCHI IPOTpaMMBbl y4eOHOIO Kypca BBl YK€ H3Y4HJIM, a Kakue
NPEICTONT W3YYHTh IO APYTMM HCTOYHHKAM. B ciydae BO3HMKUIMX 3aTpyJHEHWH B IOHHMAaHHHM Y4eOHOTO MaTepHaja CIexyeT
00paTUTHCA K APYTHM HCTOUYHHUKAM, TIE H3JI0XKEHHE MOXKET OKa3aThCs O0Jiee JOCTYITHBIM.

[ToHumaHue M yCBOGHHME COJEp)KaHUsS Kypca HEBO3MOXHO 0€3 YETKOro 3HaHUSI OCHOBHBIX TEPMHUHOB M MOHSTHH, MCIOJIB3YeMBIX B
JaHHOM IUCHUILIMHE 10 Ka)KIAOW KOHKPETHOW Teme. [l 3TOro CTYIAEHT JOJDKEH MHCIIOIb30BAaTh ONPEACNICHUS HOBBIX TEPMHHOB,




KOTOpBIE aBAJIUCh Ha JIEKIUH, a TAKKe B PEKOMEHIOBAHHBIX YIEOHBIX M HH(GOPMAIMOHHBIX MaTepHanax.

CoBpeMEeHHBIC CPEACTBA CBSI3U IMO3BOJISIOT CTPOUTH B3aMMOOTHOILIECHHS C IPEMOJaBaTEIeM M BO BPEMsI CAMOCTOSITENILBHOW paboThI C
TIOMOIIBI0O MHTEPHET-BUACO-CBA3M, a HE TOJNBKO BO BpEMs ayJUTOPHBIX 3aHATHH M KOHCYAbTAIMH. [ mpoIyKTHBHOTO OOIICHMS
CTyIEHTy HEOOXOAMMO BIAJETh HABBIKAMH JIOTHYHOTO, IIOCICIOBAaTENBHOTO ¥ TIOHATHOTO WU3JIOKCHUS CBOETO BOIPOCA.
JKenarenpHo, 4TOOBI CTY[AEHT 3apaHee HaMMcal 3JIEKIPOHHOE MHChMO, B KOTOPOM MEPEUMCIMI MHTEPECYIOIHE €ro BOMPOCHI WU
BOMPOCHI, HM3y4€HHE KOTOPBIX MPEICTABISAETCS €My 3aTpyAHUTENbHBIM. OTO JacT BO3MOKHOCTH IPENOJABATENI0 ONEPATHBHO
OTBETUTH CTYACHTY IT0 HHTEPHET-CBSA3H U 00Jiee KAUeCTBEHHO TOATOTOBUTHCS K ITOCIIEAYIONINM 3aHATHAM.

Heo6xoauMo OTMETHTH, YTO CaMOCTOATENbHAs paboTa ¢ JIUTEpaTypod M MHTEPHET-UCTOUYHMKAMU HE TOJBKO IIOJIE3HA KaK CPEACTBO
Oosiee TIIYOOKOTO HM3ydeHHs JIIOOOM JUCLMIUIMHBIL, HO M SIBISICTCS HEOTHEMJIEMON uwacTblo Oynmymiell mpodeccHoHanbHOI
JIESITENBHOCTHU BBIITYCKHHKA.

IIpu u3yyeHny QUCUUILINHBL «YIIPAaBICHUE IPOEKTAMI) CIIEAYET YCBOUTD:

-TeOpEeTHYECKHEe OCHOBBI ITPOIIeCcca YIPaBIeHUs IPOEKTaMU;

- METO/Ibl OLIEHKH CTOMMOCTH MPOEKTa;

- IPUHINIIBL, METOBI M TPEOOBAHMS, TPEABIBIEMBIE K IIPOSKTHO padoTe;

- METO/bl KOJIMYECTBEHHOM U KaUECTBEHHOM OLICHKH ITPOEKTHBIX PUCKOB U METObl UX CHUKCHUS;

- CTpaTeruy ¥ NPUHLUIBI KOMaHIHOH paboThl;

- METOJIBI OIICHKH 3((HEKTHBHOCTH ITPOCKTOB.

IIPUJIOXKEHUA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



