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CrpaTeru4ecKuii MeHeIKMEHT
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hampasnennocts (mpoduins) MeHeKMEHT opraHu3anuii

Krammduxamms Bbakanasp
dopma oOydeHHs oYHast
OO6mas TpyI0eMKOCTh 53ET
YacoB 1o yaeOHOMY IIaHy 180 Bupas! koHTpOIS:
B TOM 9HCIIE: 9K3aMeH KypcoBas paboTa
ayAUTOPHBIE 3aHATH 60
CaMOCTOsTebHAs paboTa 84
4acoB Ha KOHTPOJIb 36

Pacnpeneﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp
(<Kypc>.<Cemectp 7 (4.1)
Ha Kypce>) Hroro
Henens 16 1/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 30 (30 |30 |30
IIpaxruueckue 30 |30 |30 |30
B tom uncne uHT. 12 (12 |12 |12
Uroro ayn. 60 |60 |60 |60
Konraxrras padora |60 [60 |60 |60
Cam. pabota 84 (84 |84 |84
Yacel Ha KOHTPOJIb 36 |36 |36 |36
Hroro 180 | 180 | 180 | 180




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., Kouepeuna C.I.

[pu pazpaboTke pabodei mporpaMMbl TUCIUTUINHBI (Moay ) ""CTpaTerndeckinii MEHEPKMEHT" B OCHOBY ITOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHoctb (po¢uiib) MeHePKMEHT OpraHU3aLuii

, ono0penHbIi Yuensim coetoM PI'BOY BO Yysamckuit AY ot 17.04.2025 ., npotokost Ne 14.

PabGouast mporpamma IUCHUIUIMHBI (MOIYJsSI) TPOXOJIUT COTJIACOBAHME C HCIIOJNB30BAHUEM HWHCTPYMEHTOB JIIEKTPOHHOM
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMmupoBaHue y cTymeHTa ©Oa30BBIX TEOPETHUSCKNX 3HAHMII W OCHOBHBIX IIPAKTHUYECKHX HABHIKOB B 001acTH
CTPATETHYECKOTO YIPaBIECHHUs NPEANPHUATHEM B YCIOBHSAX HECTaOWIBHOM BHEIIHEH cpempl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | OCHOBBI 5KOHOMUYECKOH KyJIbTYpbI IPasKAaH

2.1.2 [ [IponsBoaCTBEHHAs MPAKTHKA, TEXHOJIOTHYECKAs (IPOCKTHO-TEXHOJIOTUYECKAsT) IPAKTHKA

2.1.3 | Puck-meHe ;pxMeHT

2.1.4 | Oxonomuka otpacieit AITK

2.1.5 | BHEIIHEOKOHOMHYECKHUE CBSI3U MPEANPUATHI arpoNpOMBIIIIIEHHOTO KOMILIEKCa

2.1.6 | THBeCTUIIMOHHBIN MEHEIHKMEHT

2.1.7 | UlupopmalinoHHbIe TEXHOJIOTHH B MEHEIKMEHTE

2.1.8 | IccnenoBaHue CUCTEM yIPaBIEHUS

2.1.9 | Teopus opranuzanuu

2.1.10 | YnpaBieHue kKauecTBOM

2.1.11 | [Ipou3BoACTBEHHAs MPAKTHKA, HAYIHO-HCCIIEA0BaTEbCKas paboTa

2.1.12 | YopasneHue 3aTpaTaMH U IIEHOBas! TOJIUTHKA

2.1.13 | YueOnas mpakTrka, HayqHO-HUCCIIeIOBaTENbCKast paboTa (MoydeHUe MEPBUYHBIX HABBIKOB HAYIHO-UCCIISI0BATENBCKOM
paboTHI)

2.1.14 | DxoHOMUKA, aHATIU3 U IUIAHUPOBAHUE JIESTEIBHOCTU IPENIPUSTHS

2.1.15 | MapkeTuHr

2.1.16 | Meroabl IpUHATHUS YIPABICHYECKUX PELICHUI

2.1.17 | Teopust MEHEIPKMEHTA

2.1.18 | Koonepanus 1 arponpoMBbIIIIEHHAs HHTETPaLus

2.1.19 | YnpaneHue B arponpOMBIIUIEHHOM KOMILIEKCE

2.1.20 | YuebHas mpakTHKa, 03HAKOMHUTEIbHAS IPAKTHKA

2.1.21 | DxoHOMUYECKasl TEOPUS

2.2 | IucuMIuIMHbI U MPAKTHKH, /151 KOTOPHIX 0CBOEHHE TaHHOM TUCHUIINHBI (MOIYJ151) HEOGX0AUMO KAK
npeIuecTByolee:

2.2.1 | AHTUKPHU3HUCHOE YIIpaBJCHHE

2.2.2 | Jloructrka

2.2.3 | Opranuzanus v IUIaHUPOBAHKUE NIPEIIPUHUMATENBCKON fesiTenbHoCTH B ATIK

2.2.4 | [Ipon3BoACTBEHHAS IPAKTHKA, IPSIAUILIOMHAS IPAKTHKA

2.2.5 | YopaBneHue npoekraMu

2.2.6 | YopaBneHne CTOUMOCTbBIO On3Heca

3. KOMIETEHIIUY OBYYAIOIET'OCSI, POPMUPYEMBIE B PE3YJILTATE OCBOEHMS JUCHUATLINHBI
(MOJY.JIST)

YK-10. Crioco6eH npuHIMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEIICHHS B Pa3IMIHBIX 00TaCTSIX )KU3HEICATEIPHOCTH

YK-10.1 3Haer: OCHOBHBIC TOKYMEHTBI, PErIaMEHTUPYIOLINE SKOHOMHYECKYIO ACSTeIbHOCTD; HCTOYHUKH (PHHAHCUPOBAHHUS
npo¢ecCHOHAIBHOMN NEATENbHOCTH; IIPUHIUIIBI ITTAHUPOBAHHS S3KOHOMHYECKOH IEsSTEbHOCTH

VK-10.2 YMmeer: 000CHOBEIBATE MNPUHATHEC SKOHOMUYCCKUX peHIeHI/Iﬁ, HCIIOJIB30BATh METOAbI SKOHOMHUYCCKOTO IMJIAaHUPOBAHUS IS
JOCTHXKCHHUS ITOCTABJICHHBIX uenef/i

VK-10.3 meer HaBbIKM: IPUMEHEHHUS SKOHOMUYECKUX HUHCTPYMEHTOB

ITK-1. Ciocoben pa3pabaTbIBaTh MEPOIIPUATHS II0 BO3ACHCTBHIO HA PHCK B pa3pe3e OTACIBHBIX BHOB M OCYIIECTBIIATH UX
SKOHOMHHYECKYIO OLICHKY

TIK-1.1 3naer: 6a30BbIe TIOJOKEHUSI MEKTYHAPOJHBIX H HAIIMOHAIBHBIX CTAHIAPTOB TI0 PUCK-MEHEPKMEHTY U CMEKHBIM
BOTIPOCaM, METOJIbl BO3JIEHCTBUS Ha PUCKU B pa3pe3e OTAETIbHBIX HX BUAOB, METOIbI, TEXHUKHU, TEXHOJIOTUH YIIPABICHUS
Pa3IMYHBIMHA BUIaMHU PUCKA

I1K-1.2 YMeer: oTOMpaTh MOAXOAAIIME METO Il BO3JCHCTBHS Ha OTAECIBHBIC BUIBI PHCKOB, pa3padaThiBaTh U BHEAPSTH IUIAHEI
BO3/ECUCTBUS HA PUCKU

[1K-1.3 VimeeT npakTHYECKIH OIBIT: MOHUTOPHHTA PHUCKOB, X OLICHKH U pa3pabOTKI MEPOIIPUATHIA ITO0 BO3ICHCTBHIO HA HIX

IIK-5. Criocoben MIPOBOAUTH SKOHOMHUYICCKHUEC UCCICAOBAHUA C LECJIBIO 000CHOBaHHUS 1 BLI60pa YHpaBJICHYCCKHUX peI.HeHI/Iﬁ




TIK-5.1 3HaeT: TEOpHUIO CUCTEM, METOAOIOTUIO HAYYHOTO MCCIEA0BAaHM, METOABI cOOpa, aHaN3a, CUCTEMATU3AIlNH, XPaHSHHS U
MOJIZICPKaHKs B aKTyaTbHOM COCTOSIHUH MH(pOpMaIuy OU3Hec-aHATN3a

ITK-5.2 YMeer: aHAIM3UPOBaTh BHYTPEHHHUE (BHEIIHKE) (DaKTOPHI M YCIOBHS, BIHSIONINE Ha ISSATEIFHOCTh OPraHU3aInH,
OTIPENIEIISATH CBS3H U 3aBHCUMOCTH MEX/Y dJIEMEHTaMH HHPOPMAIINH, OIIEHUBATh OM3HEC-BO3ZMOKHOCTH PEaH3alluu MPOSKTOB,
0pOPMIISATH Pe3yabTAaThl OM3HEC-aHANIN3a U UCCIICIOBAHUN B COOTBETCTBUH C BRHIOPAHHBIMH MIOIXO0JaMH

TIK-5.3 NmeeT npakTU4eCcKUii OMBIT: BBISBICHUS, COOpa, aHaIu3a HH(POPMAIIUY, OMUCAHUSI BOSMOKHBIX PEIICHHH U OLEHKU
3¢ GeKTUBHOCTH KaXKJOT0 BapHaHTa PELICHNS C TOUKH 3PCHHS JOCTH)KCHUS 1IEJIEBbIX TT0Ka3aTernei

[IK-6. CriocoGeH 0CyIIecTBIsATh TAKTUYECKOE YIIPABICHHE MPOLIECCAMH OPraHU3alluK IPOU3BOJICTBA

[1K-6.1 3HaeT: mopsamoK pa3pabOTKN HOPMATHBOB, METOIBI OPTAHM3AINH OTIEPATHBHOTO YdeTa, ONTHMHU3AINH UCIIOIH30BAHHS
MaTepUaIbHbIX, TPYJOBBIX H (PMHAHCOBBIX PECYPCOB, OPAIOK BEACHHUS IIIIAHOBO-YI€THON JOKyMEHTAIUH, JOTOBOPHOH PabOTHI

[IK-6.2 Ymeer: pa3zpabaTbiBaTh MephI IO 00ECTICUEHHIO PEXKUMa SKOHOMHH, IIOBBILICHUIO PEHTa0EIbHOCTH IPOU3BOICTBA,
KOHKYPEHTOCHOCOOHOCTH BBIITyCKaeMOI MPOIYKIUH, IPOU3BOANTENLHOCTH TPYAa

ITK-6.3 MMeeT npaKkTHYECKHI ONBIT: HOATOTOBKH UCXOIHBIX JAHHBIX U BBITIOIHEHUS PACUETOB 110 MAaTEPUAIIbHBIM, TPYJOBBIM H
(PMHAHCOBBIM 3aTpaTaM, HEOOXOIUMBIX IS TPOM3BOACTBA M PEATN3AIINH BEIITyCKaeMOH IIPOIYKIIMN, OCBOCHHS HOBBIX BHIOB
HPOIYKIHH, TPOU3BOAUMBIX YCIIYT; OTPeAeTIeHIs SKOHOMUIECKOH 3(h(heKTHBHOCTH OpraHU3aIliy TPyJa U IPOU3BOACTBA,
BHEJIPEHHUS] HHHOBALIMOHHBIX TEXHOJIOTUI

B pe3yJbTaTe 0CBOCHUA TUCHUIIJINHBI oﬁyqawmnﬁcsl JOJIZKCH

3.1 |3nars:

3.1.1 | -ocHOBHEIE AOKYMCHTBI, PCTIIAMCHTHPYIOIIHUEC S9KOHOMUYCCKYIO ACATCIbHOCTh; HCTOUYHUKA (1)I/IHaHCI/IPOBaHI/I$I
HpO(i)eCCHOHaHI:HOﬁ JACATCIbHOCTU; MTPUHIMIIBI INTAHUPOBAHUA SKOHOMHUYECKOH JOCATCIIBHOCTH,

3.1.2 | - 6a30BBIE MOTOKEHHS MEKIYHAPOAHBIX 1 HAMUOHAJIBHBIX CTAHAAPTOB 110 PUCK-MCHCIKMEHTY U CMECXXHBIM BOIIpOCaM,
MCTOObI BO3,HEI>'ICTBPIH Ha PpUCKU B pa3pe3€ OTACIBbHBIX UX BUAOB, METO/JAbI, TCXHUKHU, TEXHOJIOTUU YITPABJICHU
Pa3INYHBIMH BUAAMU PUCKA,

3.1.3 | - HopMaTHBHBIE IPABOBbIE AKTHI, METOAMYECKIE MaTEpPHabl 0 BOIIPOCAM OPraHU3allH YIPABICHUS IPOU3BOACTBOM,
TIPOU3BOJICTBEHHOTO TUIAHUPOBAHHMSI U YIIPABIICHUS MPOU3BOJICTBOM, YUETa U aHAJINU3A PE3YNHTATOB MPOU3BOACTBEHHO-
XO3STUCTBEHHOH JESITEIIbHOCTH;

3.1.4 | - mopsaa0K pa3pabOTKH OPraHU3AIMOHHBIX CTPYKTYP M pacipeaeIcHus] QYHKIIMOHATBLHBIX 00s3aHHOCTEH, OpraHu3aIlul
B3aMMOJICHCTBUS MKy paOOTHUKAMH U CTPYKTYPHBIMHE MOJIPpa3IeIeHUSIMA, HOPMBI KOPIIOPATUBHOTO YIIPABICHUS U
KOPIIOPATUBHOM KyJIBTYPbI, OCHOBBI HAYYHON OpraHU3alUK TPy, METOIbl HOPMHPOBAHHUS TPYIOBBIX 3aTPAT, CHCTEMBI
OILIATHI TPYJa, MaTEPUAIBHOTO M MOPAJIBHOTO CTUMYIUPOBAHUS PAOOTHHKOB.

3.2 | YMeTh:

3.2.1 |- 000CHOBBIBaTh MNPUHATHE SKOHOMUYCCKUX peLLIeHPIfI, HCIOJb30BaTh METOAbBI 9KOHOMHUYECKOTI'O IIJIaHUPOBAHUS A1
JOCTHIKCHUSA ITIOCTABJICHHBIX ueneﬁ;

3.2.2 | - oTOMpaTh MOIXOIAIINE METOIBI BO3ICHCTBHUSA HAa OTJCIbHBIC BUBI PUCKOB, pa3pabaThiBaTh U BHEAPSATH IIAHBI
BO3JICHCTBHSI HA PHCKU;

3.2.3 | - oCyIIeCTBIATh TEKYIHI H UTOTOBBIN KOHTPOJIb, OIICHKY U KOPPEKIHUIO IUIAHOB ITPOU3BOICTBEHHO-XO03SHCTBEHHOM
JeSITebHOCTH OPTaHU3aIluy TS JOCTHKEHUS CTPATETHUSCKUX TIeNeH;

3.2.4 | - BBISIBIATH PE3EPBBI U CO3/1aBaTh YCIOBHS Ul CHUKEHUS TPYJOEMKOCTH IPOAYKIMHU, pOCTa IPOU3BOAUTEILHOCTH TPYAa
3a CYeT MOBBIIICHUS KauecTBA HOPMHUPOBAHNUS, YCTPAHEHHSI OTEPh Pab0vero BpeMEHH 1 YITy4IIeHHs eT0 HCIO0Ib30BaHuUS,
COBEPIIEHCTBOBAHUS CUCTEMBI OIIIAThI TPY/Jd, MATEPHATbHOTO U MOPATbHOTO CTUMYIIUPOBAHUS PAOOTHUKOB

3.3 | IMeTh HABBIKH M (UJIH) ONBIT 1€SITEJIHLHOCTH:

3.3.1 | - npuMeHEHUs SKOHOMUYECKUX UHCTPYMEHTOB;

3.3.2 | - opranm3anuu paboTHI [0 TAKTHYECKOMY IIAHNPOBAHUIO IESTEIFHOCTH MPEATIPUATHS, HCXOAS U3 CTPATETHIECKIX
1enielt, KOHKPETHBIX YCIOBUI U TOTPeOHOCTEH PhIHKA, BELIBISATH U UCIIOIB30BATh PE3EPBBI IPOU3BOICTBA;

3.3.3 [ - pabOTHI B KOJJIEKTHBE, HOCTPOCHHUS 3((HEKTUBHBIX KOMMYHUKALIUH C KOJUIETAMH U PYKOBOACTBOM C YIETOM HOPM
podeccuoHaNbHON TUKH U KOPIIOPATUBHON KyNbTYPBI, Hepeaayy 3HaHUI U OMbITa, OPraHU3alUK MOBBIIIEHHUS YPOBHS
KBaJH(HUKaIUA paOOTHUKOB IJISI PEIICHHs] CTPATETHIECKUX M TAKTHUECKUX 33124

4. CTPYKTYPA U COOAEPKAHUE JUCIIHUITIJINHBI (MOIYJIA)

HaumeHoBaHuUe pa3/iesioB U TeM /BT Cemectp / | HacoB | Komneren- | Jluteparypa | Uute | [Ipak. | Ilpumeuanue
3aHATUA/ Kype 1107071 PaKT. | moar.

Paznen 1. [IpeanianoBblii
cTpaTernyecKuii aHajm3




Tema 1. Benenue B cTpaTernueckuit 2 TIK-1.1 IIK- JI1.1
MeHeKMeENT /JIex/ 1.2 TIK-1.3 JI1.2J12.1
T1K-6.1 TIK- 2.2
6.2TIK-6.3 | 212233 54
YK-10.1 2526
YK-10.2
YK-10.3
TIK-5.1 IIK-
5.2 TIK-5.3
Tema 1. BBeneHue B crpaTernueckuii 2 IK-1.1 TIK- JIT.1
MenepkMment /Tlp/ 1.2 TIK-1.3 JI1.2J12.1
IIK-6.1 IIK- 2.2
6.2 IK-6.3 | D1 2223 24
YK-10.1 3536
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2TIK-5.3
Tema 1. Beenenue B crpaTeruueckuil 10 IIK-1.1 IIK- J1.1 IToaroToBka
MeHemkment /Cp/ 1.2 TIK-1.3 JI1.2J12.1 COOOIIECHNH,
T1K-6.1 TIK- J12.2 JIOKJIaJI0B, CCe.
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
TK-5.1 TIK-
5.2 TIK-5.3
Tema 2. CtpaTernueckuii aHanus 4 TIK-1.1 ITK- JI1.1 [Ipobnemuas
BHYTpEHHEH cpefibl kommnanuu /JIex/ 1.2 TIK-1.3 JI1.2J12.1 JIEKIHS
TK-6.1 TIK- 2.2
6.2 IK-6.3 | D1 2223 54
VK-10.1 2526
YK-10.2
YK-10.3
IIK-5.1 TIK-
5.2 TIK-5.3
Tema 2. Ctparernyeckuii aHaiu3 4 ITK-1.1 TIK- JI1.1 [HenoBas urpa
BHYTpeHHeH cpernsl kommanun /I1p/ 1.2 IIK-1.3 JI1.2712.1
IIK-6.1 IIK- 2.2
6.2 IIK-6.3 | D1 2223 24
YK-10.1 3536
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2TIK-5.3
Tema 2. CtpaTernueckuii aHanm3 8 TIK-1.1 IIK- JI1.1 O6cyxaenue,
BHYTpeHHei#i cpenpl kommanuu /Cp/ 1.2 TIK-1.3 JI1.2J12.1 JIeNIoBast urpa.
ITK-6.1 TIK- J2.2
6.2TIK-6.3 | 512233 54
YK-10.1 2526
YK-10.2
YK-10.3
IK-5.1 TIK-
5.2 TIK-5.3
Tema 3. Ctparernyeckuii aHaJIU3 CPeJIbI 4 TIK-1.1 TIK- JIT.1 ITpoGnemuast
¢dupmer /Jlex/ 1.2 TIK-1.3 JI1.2J12.1 JICKITHS
IIK-6.1 TIK- 2.2
6.2 IK-6.3 | D1 2223 54
YK-10.1 2526
YK-10.2
VK-10.3
TIK-5.1 IIK-

5.2TIK-5.3




Tema 3. CtpaTernueckuii aHanu3 cpeabl IK-1.1 K- J1.1 Jenosas urpa
¢dbupmer /TIp/ 1.2 TIK-1.3 JI1.2J12.1
T1K-6.1 TIK- 2.2
6.2TIK-6.3 | 212233 54
YK-10.1 3536
YK-10.2
YK-10.3
IIK-5.1 ITK-
5.2 TIK-5.3
Tema 3. Ctparernyeckuii aHaJINU3 CPeJIbI I1K-1.1 IIK- JI1.1 WHIUBHUIYaIbH
¢upmsr /Cp/ 1.2 TIK-1.3 JI1.2712.1 o€ 3aJjaHue
IIK-6.1 TTK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
ITK-5.1 IIK-
5.2TIK-5.3
Tema 4. Bunst ctpaternii /JIex/ TIK-1.1 IIK- JI1.1
1.2 TIK-1.3 JI1.2J12.1
I1K-6.1 ITK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
TK-5.1 TIK-
5.2 TIK-5.3
Tema 4. Buas! ctpateruii /I1p/ TIK-1.1 TIK- JI1.1
1.2 1IK-1.3 J1.2J12.1
TK-6.1 TIK- 2.2
6.2 IK-6.3 | D1 2223 54
YK-10.1 3536
YK-10.2
YK-10.3
IIK-5.1 IIK-
5.2 TIK-5.3
Tema 4. Bunet ctpaternii /Cp/ IK-1.1 TIK- JI1.1 TECTBI
1.2 TIK-1.3 JI1.2712.1
IIK-6.1 IIK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
ITK-5.1 TIK-
5.2TIK-5.3
Pazpnen 2. PaspaGorka u ynpasJjieHue
CTPATErH4eCKHM ILIAHOM
Tema 5. Ctparernyeckoe TIK-1.1 TIK- JIT.1 ITpoGnemuast
ianupoBanue /JIex/ 1.2 TIK-1.3 JI1.2J12.1 JICKITAS
IIK-6.1 TIK- 2.2
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3
IIK-5.1 K-
5.2TIK-5.3
Tema 5. Ctparernyeckoe TIK-1.1 TIK- JI1.1 Keiicer
ianupoBanue /I1p/ 1.2TIK-1.3 JI1.2712.1
IIK-6.1 ITK- 2.2
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3
TK-5.1 TIK-

5.21TIK-5.3




Tema 5. CtpaTeruueckoe
mianupoBanue /Cp/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3
IK-5.1 TIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J2.2

coo0Ienne

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCUH U
uenen pa3BUTHS
KOMITAaHUH

/JTex/

ITK-1.1 TTIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
YK-10.1
VK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

J.1
JI1.2712.1
2.2

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCHH 1
Lenel pasBUTHs

KOMITaHUH

Mp/

IIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 IIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J12.2

poOIeMHas
JICKIUSA

Tema 6. PazpaboTka cTpaTeruu, MUCCHH U
uenen pa3BUTHs
KOMITaHUH

/Cp/

IK-1.1 K-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3
IK-5.1 K-
5.2TIK-5.3

J1.1
JI1.2J12.1
2.2

UHIUBUAYAJIbH
0¢ 3aJlaHue

Tema 7. YnpaBieHue B3auMOACHCTBUEM
BIIacTH u O6m3Heca /JIex/

ITK-1.1 TIK-
1.2 IIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
YK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI1.1
JI1.2712.1
2.2

Tema 7. YnpaBieHue B3auMOACHCTBUEM
Biactu u 6usHeca /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1K-6.3
YK-10.1
VK-10.2
VK-10.3
IIK-5.1 IIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J12.2

Tema 7. YnpapieHue B3auMoeiCcTBUEM
Biactu u omzneca /Cp/

IK-1.1 ITK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3
IK-5.1 TIK-
5.2 IIK-5.3

J1.1
JI1.2J12.1
2.2

cobecenoBaHue




Tema 8. Cucrema c6amaHCHPOBAaHHBIX 7 4 IK-1.1 K- J1.1 0
MoKas3aTelieil B CTpaTernuecKoM 1.2 TIK-1.3 JI1.2J12.1
MeHepkMeHTe /JIex/ T1K-6.1 TIK- 2.2
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2 TIK-5.3
Tema 8. Cucrema cOanaHCHPOBAHHBIX 7 4 IK-1.1 TIK- JIT.1 0
MoKa3aTeliel B CTpaTernuecKoM 1.2 TIK-1.3 JI1.2J12.1
menemkmente /IIp/ TIK-6.1 TIK- J2.2
6.2 I[IK-6.3
YK-10.1
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2 TIK-5.3
Tema 8. Cucrema cOamaHCHpPOBaHHBIX 7 8 T1K-1.1 TIK- JI1.1 0 WHIUBUAYAJIbH
MOKa3aTeNei B CTPaTernieckoM 1.2 TIK-1.3 JI1.2J12.1 0€ 3a/aHne
MeHemkmenTte /Cp/ TIK-6.1 TIK- J12.2
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3
TK-5.1 TIK-
5.2 TIK-5.3
Paznen 3. KypcoBas pagora
Brinonnenue kypcooii pabotsr /Cp/ 7 18 | IIK-1.1 IIK- JI1.1 0 3ammra
1.2 TIK-1.3 JI1.2J12.1 KypcoBOit
IIK-6.1 IIK- J12.2 paboTHI
6.2 TIK-6.3
VK-10.1
YK-10.2
YVK-10.3
IIK-5.1 IIK-
5.2 TIK-5.3
Paznes 4. Konrpousn
/Ox3amen/ 7 36 | [IK-1.1 IIK- J1.1 0
1.2 TIK-1.3 JI1.2712.1
IIK-6.1 IIK- 2.2
6.2 I1IK-6.3
YK-10.1
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2 TIK-5.3
5. ®OHJ OLIEHOYHBIX CPEJACTB
5.1. IlpumepHbBlii NepevyeHsb BONMPOCOB K 3a4eTy
He npenycMoTpeHo yueOHBIM IIIAHOM.
5.2. IlpumepHbIii NepedeHb BONMPOCOB K IK3aMeHY
1. Ha3nauenue u CymHOCTbh CTpaTErH4eckoro MEHEIKMEHTa
2. DBOIOMS CTPATETMYECKOT0 MEHEHKMEHTa (3TaIlbl Pa3BUTHUS CTPATETHUECKOTO MEHEIKMEHTA)
3. [MonsaTne cTpaTernu. DNEMEHTHI CTPATETHH Pa3BUTHS OpTraHH3aINN
4. «Bunenney Kak AJIEMEHT  CTPaTETHYECKOTO Pa3BUTHSI OpTaHU3AIHY. Crioco0bt
(hopMyTUpPOBKH BUAECHUS
5. Muccust KaK 3JIEMEHT CTPAaTerHYecKoro pa3BUTHA opraHu3anud. OCHOBHBIC AJICMEHTHI U OTIMYHUTEIIBHBIE 0COOCHHOCTH
MUCCUU
6. Lenu opranu3anuu U UX KiaccupuKanus
7. Metoabl MOCTPOCHHUSI CUCTEMBI LIl U ONpelleNieHHs UX MPUOPUTETHOCTH
8. Kiraccudurkanus neneif opraHu3alii 1 UX CBOWCTBA
9. Crparerndeckre u (puHAHCOBBIE 1eNu. CXOJICTBO M Pa3IUIUs
10. OCHOBHBIE HAIlPaBICHUS U BUIBI CTPATETHUECKOTO aHANM3a BHYTPEHHEH Cpellbl KOMIIAHUH




11. Amnanus 1ernoYKd CO3JaHus IIEHHOCTH

12. KiroueBbie (akropsl yenexa (KOY)

13. ABC — ananmu3 kak Metox omnpenenerus (KOVY)

14. IoptdensHblil aHANN3 Kak CIIOCOO OIEHKH BHYTPEHHEH Cpefbl OpraHW3aIuu

15. Mertoa CTpaTern4ecKux MaTpHuIl

16. Matpuna BKI': criocoObl mpuMEHEHHs ¥ METO/BI €€ MOCTPOCHHUS

17. Ctpykrypa cOAIaHCHPOBAHHOTO TOBAPHOTO MOPTQEIs

18. CrpaTerndeckuil aHaiau3 cpemsl GupMsl

19. SWOT-MeTo Kak HHCTPYMEHT CTPATErHYeCKOro aHaau3a (HUpMBI

20. AHanIHM3 Makpocpensl GUPMEIL

21. (PEST-ananm3) ¢akropoB Maxpocpens! hHpMbI

22. (STEP — ananu3) momaroBblii aHaIU3 Makpocpeabl GUpMbI

23. AHaIM3 BHEITHEH MHUKPOCPEAbl (HUPMBI

24. OrtpaciieBoil aHaIU3: Ha3HAYEHUE U METOJIbl IIPOBEACHUS

25. VccnenoBanue pelHKA M HOTpeOUTENEH

26. Br16op nokazaTenell KOHKYpEHTOCHOCOOHOCTH M METOJIOB €€ OLICHKU

27. KoHKypeHTOCTIOCOOHOCTE TPOIYKTa, MapKETHHIOBOW NEATEIHHOCTH W OPTaHM3allUH B LIEJIOM

28. Br160p Mep 1O MOBBIICHNIO KOHKYPEHTOCTIOCOOHOCTH

29. Mogens natu ¢axropoB koHkypeHuun M. [loprepa: Ha3HaueHUE U CIIOCOOBI UCMIONB30BAHUS B CTPATETHYECKOM

MEHEKMEHTE

30. ®DaxTop HEONpeaeTIeHHOCTH M PUCKU IPH BBIOOPE CTPATETHUECKUX aJbTEePHATHB

31. Poib AKCIIEPTHBIX METOMOB COIMOJIOTHMYECKUX HCCIEOBAaHMI NMPU 0OOCHOBAHUH CTPATETMYECKUX pEIICHUH

32. ba3zoBble (3TaNOHHBIC) CTpaTErHu

33. KoHkypeHTHBIE CcTpaTeruu

34. Crparerus 1uaepcTsa 3a c4eT S3KOHOMUM Ha M3JEPHKKaX

35. Crparerus auddepeHumnanumn

36. Crparerusi OKyCHPOBaHHS

37. CrpaTernst 0OHOBIICHUS POIYKIUN

38. ITnanupoBaHue Kak OCHOBHAs (DYHKIHS CTPATETHYECKOTO MEHEIKMEHTa

39. [IpaBuna u crnocoObl MIaHUPOBAHUS

40. CTpaTernyeckoe U TaKTHUECKOE ILIaHUPOBaHUE

41. Peanusanus cTtpaTeruy U CBOAHBIC ILIAHBI

42. Haznauenune 6usHec-1iana

43. CTpykTypa U cojaepkaHHe OHM3HEC-TUTaHa

44. CrpaTerndeckie COIO3bI M COBMECTHBIC TPEANPHATHS Kak CTpaTerus OM3HeC — ITaHUPOBAHUA

45. l'opu3oHTanbHas U BepTUKAIbHAS WHTETPaIys KaK pa3sHOBHIHOCTb CTpaTEeruH — OM3HEC — IIAHUPOBAHUS

46. VHCOpCHHT M ayTCOPCHHT KaK Pa3sHOBHIHOCTH CTPATETHH OU3HEC — MIAHUPOBAHHS

47. CnusiHUSL ¥ TIOTJIONIEHUS] KOMITAaHUM

48. Crpareruy 3aluThl OT HEAPYKECTBEHHBIX IOITIOLICHUI

49. [TpusHaku 1 HopMBI TOCYAaPCTBEHHO-UYACTHOTO MapTHEPCTBA

50. BzaumogeiictBue «bu3Hec — BIacTh — OOIIECTBO» B CTPYKTYPE CO3AHHS NMOTPEOHTENBCKOH LEHHOCTH

S1. MexaHu3Mbl peanu3aly ToCyAapCTBEHHO-UYaCTHOTO MapTHEPCTBA

52. Cornamenus 0 pasgene  IPOLYKLUU Kak crmoco®  MHTerpanuu B
YCIIOBUSIX TOCYAApCTBEHHOTO MapTHEPCTBA

53. CTpykTypa W NPHHIHUIBI CHCTEMBI cOaaHcupoBaHHbIX Nokasatenei (CCII) B cTpaTermyeckoM MEHEIKMEHTE

54. [poexunu cOanaHCUPOBAHHON CHCTEMBI IOKa3aTelell B CTPATETHIECKOM MEHEIKMEHTE

55. Oco0eHHOCTH MPUMEHEHUs] CUCTEMBl cOANaHCUPOBAHHBIX MOKa3aTelell B CTPATErHuecKOM MEHEIKMEHTe

56. OpraHu3aloOHHbIE aCHEKThI CTPATETMYECKOTO0 MEHEKMEHTA

5.3. TeMaTHKa KypCcOBbIX padoT (KypCOBBIX IPOEKTOB)

. CTparernueckoe yrpasJieHHE U KOHKYPEHTOCIIOCOOHOCTh NpeAnpHATHS (Ha IIPUMepe KOHKPETHON OpraHU3alliH).

. KonkxypeHTHBIe (J1e710BBIC) CTpaTeTHN OpraHM3aliy (Ha IpIMepe KOHKPETHOH OpTaHM3aIliN).

. CtpaTerust BEBDKMBaHHSA, XapaKTePUCTUKA, IIyTH Pa3pabOTKu (Ha puMepe KOHKPETHOH OpraHn3aIin)

. Ctparerust crabuimM3auu, XapakTepUCTHKa, ITyTH pa3paObOTKH (Ha NpHMepe KOHKPETHOH OpraHHU3ainm)

. Pa3zpaboTka meHOBOH cTpaTerny npeanpusIThs (Ha IpuMepe KOHKPETHOTO TIPEIIPHSATHS)

. Pa3zpaboTka 1 pa3BUTHE METOJIOB CTPATETHIECKOTO INIAHUPOBAHUS (HAa IPIMEPEe KOHKPETHOTO MPEATIPUATHS)

. MUcnionp30BaHKe ClIEHApHOTO MIAHUPOBAHMUS B JAEATEIBHOCTH OPraHU3alMu (Ha IpUMepe KOHKPETHOTO MPEANPUATHS)

. Pa3zButune u coBepiieHCTBOBaHKHE TEXHOJIOTUI CTPATErNYECKOT0 MEHEIKMEHTA (Ha IPUMEPe KOHKPETHOTO MPEANPUATHSA)

. CtpaTernueckuii aHaIn3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH M BHEITHEH CPEIbl U €T0 3HAUEHHE B ONIPEACIICHHH CTPATETHH
pa3BUTHS OpTaHU3AIMHU (Ha IpUMepe KOHKPETHOTO TPEIIPHATH)

10. CoBeplieHCTBOBaHHE U PA3BUTUE MPEANPUHUMATENBCKOTO YIIPABIECHHs OpraHu3aluel (Ha mpumMepe KOHKPETHOTO
HIPEANpHSITUS)

11. OyHKIIMOHATBHBIE CTPATETUH PA3BUTHS OPTAHU3AIMN K OCOOCHHOCTH UX pa3paboTKu (Ha MpUMepe KOHKPETHOH OpraHu3amum)
12. Ctpaterun auBepcu)UKAMK 1 IPAKTHKA UX UCIIOJIb30BaHUS HA POCCHHCKUX U 3apYOSKHBIX (PHpPMax (Ha MpUMepe KOHKPETHOI
OpraHu3aIiH)

13. CtpaTernueckiii MEHEDKMEHT B OpPTraHH3any MaJIoro Ou3Heca (Ha IpuMepe KOHKPETHOTO MIPEAIPUSITHS )

14. KoHKypeHTOCIIOCOOHOCTh OPraHM3allH B CUCTEME CTPATETHYeCcKOro MEHEIKMEHTa (Ha puMepe KOHKPETHOTO TIPEAIPHATHS)
15. CtpaTerun MexIyHapOIHOTO Pa3BUTHs OpraHM3alMil (Ha MpuMepe KOHKPETHOW OpraHu3alyu)
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16. PazpaboTka MHHOBAIIMOHHOHN CTPaTErUH Pa3BUTHS OpPraHU3anuy (Ha IpHMepe KOHKPETHOTO MPEATIPUSTHS)

17. buzHec—mIaHMpOBaHKE Kak ()opMa ONEPaTHBHO-CTPATETNYECKOTO IIIAHUPOBAHMS pean3aluy CTPaTeruu

18. Hcnonp30BaHne HACTYIATEIBHEIX B OOOPOHHUTEIBHBIX CTPATETHI B AEATEIBHOCTH OPTraHM3anH (Ha IpUMepe KOHKPETHOTO
HpeIpPUSTHS)

19. lopTdenpHbIi aHaNU3 KaK OCHOBa (POPMUPOBAHUS KOPIOPATUBHOM CTpaTeruu GUpMbI (Ha IpUMepe KOHKPETHON OpraHn3alum)
20. MudopmarmonHoe oOecrieueHe CTpaTernieckoro MEHEKMEHTa MpeAIpHATHs (Ha IPUMepe KOHKPETHOTO MPEIPUSITHS)
21. ObocHOBaHHE U BBIOOP CTPATETHH MaJIOTO MPEATIPUATHS, KOHTPOIIb U OIICHKA €€ PeajIi3aIliH.

22. AHanus 1 BBIOOD CTpaTeruii Ha pa3HBIX TANax KU3HEHHOTO IUKIA OTPACIHU (OPraHU3aIuN)

23. CuTyallMOHHBIN CTpaTErMueCKUii aHANN3 ¥ IOCTAHOBKA CTPATETMUYECKUX 1ieNell opraHu3anuu (Ha mpuMepe KOHKPEeTHOH
OpraHu3alN)

24. CoBpeMeHHBIN YPOBEHb CTPATETHYECKOTO IITAHUPOBAHNS COI[HATBHO-I)KOHOMUYECKOTO Pa3BUTHS (HAa IPUMeEpe KOHKPETHOTO
peruoHa uiau 06JaacTy)

25. Pons nupepcTBa B popMHUPOBaHUN KOHKYPEHTHOH CTPATErny OpraHU3alyiy (Ha MpuMepe KOHKPETHOH OpraHu3aliy Win
(bupmer)

26. THCTpYMEHTBI CTPAaTETHIECKOT0 MEHEPKMEHTA: MAaTPUIIBI X MOJENH (Ha IpUMepe KOHKPETHOW OpraHu3aluy).

27. OcoOeHHOCTH YNIpaBIEeHHs CTPATETHYECKUMHU 3aJadaMy MPEANPUSITUS (Ha MpUMepe KOHKPETHOTO NPENPUATHS)

28. ®opmuIpoBaHHE TOTUTHUKA TIPOIBIKECHHS IPOIYKIIMHU MTPEATIPUATHS (Ha IprMepe KOHKPETHOH OpPraHn3aIiy WA CYOBEKTa
Majoro Ou3Heca)

29. OueHka KOHKYPEHTOCIIOCOOHOCTH YCIIyT Majloro NpeAnpuaTus (Ha mpuMepe CyoObekTa Manoro OusHeca)

30. Pa3paboTka cTpaTeruy OpraHu3allMOHHBIX M3MEHEHHH (Ha IIPUMepe KOHKPETHOTO MPEIIPUSITHS)

31. ®opmupoBaHUEe KOHKYPEHTHOTO IIPEUMYIIIECTBA OPTaHN3aNH (Ha IPUMepe KOHKPETHOTO MPEITIPHATHS)

32. Pa3paboTKa 1 COBEPIICHCTBOBAHNE IKOHOMUYIECKOH CTPATETHH OPraHM3aLUH (Ha IpHMepe KOHKPETHOTO MPEAPUSTHS)
33. CtpaTeruuecknii aHanu3 u3aepkeK IPeNpHATUs U LEMOUKH HEHHOCTell (Ha MpHMepe KOHKPETHOTO MIPEAPUSTHSA)

34. Pa3zpaboTKa connaibHOM CTpaTeriny OpraHn3anyy (Ha IpIMepe KOHKPETHOW OpraHU3amnm)

35. Pa3paboTKa MOJUTHUKY POABIKEHHS IPOIYKIMHU C CHOIb30BAHNEM MAPKETHHTOBBIX HHCTPYMEHTOB (HA IIpUMepe
KOHKPETHOTO MPeIpUsTHS)

36. O1eHKa IPOU3BO/ICTBEHHO-COBITOBBIX BO3MOKHOCTEH (PMPMBI M CTPaTErHIeCcKOe yIpaBiieHne (Ha MpHMepe KOHKPETHOTO
TPeIPHUITHS).

37. AHanu3 ¥ IPOTrHO3UPOBAHKE OOIIEH CUTyallud B OTPACIIH U KOHKYPEHIHH B Hel (Ha puMepe KOHKPETHOI oTpacin)

38. OcoOeHHOCTH CTPATETMYECKOTO YIIPABIEHH B HEKOMMEPYECKUX OpraHU3alusIX (Ha MpUMepe KOHKPETHON opraHu3aIiim)
39. CtpaTernueckiii MEHEDKMEHT 4ETOBEUECKUX PECYPCOB Ha IPEANPHATHH (Ha TpUMepe KOHKPETHOTO TPEIIPHSTH)

40. CrpaTernieckoe yrpaBiIeHHE MyHHITUIIATEHBIM 00pa3oBaHUEM (Ha IpUMepe KOHKPETHOTO MyHHIIUIIATIUTETA)

41. CtpaTernyeckoe yrpaslieHHE KayeCTBOM B CHCTEME MEHEKMEHTa OpraHu3aluy (Ha npuMepe KOHKPETHON OpraHu3alium)
42. YnpaBneHue pucKaMH B CUCTEME CTPATErHUECKOI0 MEHEIKMEHTA OpraHU3alliy (Ha IPUMEPE KOHKPETHOM OpraHu3aIyn)
43. Jloructryeckoe yIpaBieHHE B CHCTEME CTPAaTErHIeCKOr0 MEHEKMEHTA OpraHu3anny (Ha IpruMepe KOHKPETHOH OpraHM3aIlim)
44. KagpoBsle (DyHKIIHOHATIBHBIE CTPATETUH OPTaHU3aIMy (Ha MpuMepe KOHKPETHOW OpraHu3aIni)

45. bazoBble CTpaTerMu aHTUKPU3UCHOTO YIpPaBJIeHUs OpraHU3aluy (Ha pUMepe KOHKPETHON opraHu3aIim)

46. CtpaTernieckoe yrpaJeHHe KOPIIOPaTHBHEIME (PHHAHCAaMH OpTaHHM3aINH (Ha MprMepe KOHKPETHOH OpraHn3aIiin)

47. Pa3paboTKa CHCTEMBI CTPATETHYECKOTO YIPABICHUS MPEANPUSITHEM Ha OCHOBE COATaHCHPOBAHHON CHCTEMBI IOKa3aTeNneH
(BSC) (na mpumepe KOHKPETHOM OpraHn3alum)

48. Pa3paboTKa CTpaTerny yrpasJICHHUs IIEPCOHAIOM OpraHU3aluy (Ha IpUMepe KOHKPETHOM OpraHu3aIum)

49. CtpaTernueckuii MeHePKMEHT B opranu3anuu AITK

50. Opranu3aioHHas CTPYKTYpa Kak OOBEKT CTpaTerHuecKiX N3MEHEHNH (Ha MpuMepe KOHKPETHOM opraHu3aIiinm)

5.4. ®oHJ OLIEHOYHBIX CPEACTB ISl MPOBEIeHUS TEKYIIEro KOHTPOJIS

Tembl 10KIag0B

L. llxona nu3aiiHa: (OpPMHPOBAHHE CTpaTErMM KaK IPOIecca OCMBICICHUS

2. [Ixoma mraHupoBaHMA: (HOPMHPOBAHHE CTPATETHH Kak (OPMaIBHOTO Iporecca

3. [ITxona mO3MIMOHUPOBAHUA: (OPMUPOBAHME CTPATETHH KAK AaHAIUTHYIECKOTO IIporecca
4. [IIkona mnpeanpUHUMATENbCTBA: (OPMHUPOBAHHE CTPATETHH KakK Mpolecca MpeABUACHHs
5. KornurusHas mkosa: OpMHUpPOBaHUE CTPATETHH KaK MEHTAIBHOTO IIpoliecca

6. [ITxoma oOydeHws: GOpPMHUPOBAHHE CTPATETMH KaK Pa3BHBAIOMIETOCS Mpolecca

7. [Txona Bractu: (opMHUPOBAHME CTPATETHH KaK MpPOIecca BEJCHUS IEPErOBOPOB

8. IlIxona Bnactu: GOpMHUPOBAHHE CTPATEIMH KAaK MPOIECCA BEICHUS MEPErOBOPOB

9. [ITxoma BHemHeH cpexpl: (OPMHpPOBAaHHME CTPATETHMH KaK PEAKTUBHOTO Mpoliecca

10. [Tkona xoH}puryparmu: GopMUpPOBAaHHE CTPATETHH KaK Ipoliecca TpaHC(hOpPMaIHu

11. Ponp u 3nauenue cucremsl SMART B nporecce dhopmupoBaHus Leneil opranuzanuu

12. ba3zoBsle crpaTerun pocra opranusanud. Mx wiaccudukauust u cdepsl IpUMEHEHHs

13. JlenoBBIe cTpaTeruy NOCTI)KEHNS KOHKYPEHTHBIX HpenMymiecTB. VX kmaccnduxanus u cepbl MpUMEHESHUS
14. CrpaTeruu noBefieHHs B KOHKYPEHTHOH cpeme. Mx xmaccudukanus u chepsl IpHMEHEHHS
15. OynxiponanbHble cTpaTerud. Mx wiaccudukanus u chepbl NPUMEHEHUS

16. CrpaTerny cTaguy KU3HEHHOTO INKIa oTpaciu. X wraccnpuramms u cepbl MPpUMEHEHUS
17. IIpoayKroBO-MapKEeTUHIOBasI CTPATETHs

18. Crparterus ynpaBlieHHs I€PCOHAIOM

19. [IpousBoicTBEHHAS CTpaTErHst

20. ®uHaHCOBask CTPATETUs

21. Crparterusi BHEUTHEOKOHOMUYECKOH AeSTeTbHOCTH

22. OKOHOMHUYECKHE KIacTepbl KaK OJHO M3 HANpaBJIEHHs CTPATETMYECKOTO YNPaBICHUS




23.
24.
25.
26.
27.

HudopmannonHoe obecriedeHre U aHAIH3a CPedbl OpraHU3aIIH
Cucrema OLIGHKM METOJIOB cTpaTernueckoro ananmmuza FAROUT
GAP-aHanu3 1enu U cTpaTeruu

[Moxazarenn 3PEeKTUBHOCTH NEATEIHHOCTH OpPTaHU3AINU
AHanu3 ACHEKXHBIX MOTOKOB U MPUOBLTH

28  J10XOJHBIH, pRIHOYHBIN M 3aTPAaTHBII MOJXOABI aHAJM3a M OLCHKH CTOMMOCTH (DPUPMBI

29. PEST — anamm3 MakpoOOKpYyKeHHS (DHUPMBI
30. MeTto1pI aHaIM3a MUKPOCPEIBI
31. Mogens kOHKypeHTHbIX cui [TopTepa
32. KonkypenTHas mo3unus GupMBI
33. Kimtouesie daxropsl ycrnexa orpaciu (KOVY)
34, KapThl cTpaTernyeckux Ipymmn B OTpaciu
35. Bugst SWOT- ananuza
36. SPACE — ananmu3
37. CrpaTerndeckasi CeTMEHTAalMs M CTPATETHU OPraHU3aIlNU
38. Marpuna BocToHCKOW KOHCYIBTAlIMOHHOM TPYIIIIBI
39. Martpuna noprdensroro anamuza GE/McKincey
40. Marpuna «ToBap — perHOK» Urops Ancodda
41. AHanu3 BO3AEHCTBUS PHIHOYHOM cTpaTterun Ha npuOsuib (IIpoexr PIMS)
42. Martpunadupmer «Arthur D. Little» (ADL)
43. Mogenn MakCHUMH3AINK MPUOBIIH M €€ IPHPAIICHUL
44, Mopenn MakCUMHU3allMu MIPOJIAX U €e pocTa
45. Mozenb MaKCUMHU3auu 100aBIEHHON CTOMMOCTH
46. Mopenu yrpaBiIeHYeCKOTO MOBEIECHUS
47. COanaHcHpoBaHHAs CHCTEMa ITOKazaTeei
48. Pucku B cTpaTernyeckoM ympaBieHHM M UX aHaU3
49. MeToabl OLICHKH U YIPaBIEHUs CTPATErHYECKUM PHCKOM
50. Crpareruueckue peleHus B YCIOBUSAX HEOIPEACIEHHOCTH
51. CrpaTerndeckue albTepHATHUBBL MPoOIecC pa3pabOTKH U BIOOpa
52. Meroauyeckue MOAXOAbI K (POPMHUPOBAHUIO M OLICHKE allbTCPHATUB
6. YYHAEBHO-METOANYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISI)
6.1. Pexomenayemas aureparypa
6.1.1. OcHoBHas 1UTEpPaTypa
ABTOpBI, COCTaBUTENHU 3arnaBue WznatensctBo, roa | Komuu-Bo
JI1.1 |Koctpoga IO. b. Crparernueckuii MEHEIKMEHT: yaeOHOe mocodue Mocksa: MYUB, DNeKTpoH
2023 HBIN
pecype
JI1.2 | CaBxun B. 1. Teopernueckuil Kype. CTparern4eckuii MEHEIKMEHT Ha Open: Openl'AY, OneKTpoH
npeanpustusax AIIK: yaebnoe mocodue 2024 HBIN
pecypc
6.1.2. JlonosiHuTEIBHAS IUTEPATYpPa
ABTOpBI, COCTaBUTENHN 3arnaBue WznarensctBo, ron | Komuu-Bo
JI2.1 |Copoxuna T. H. Crparernueckuii MEHEKMEHT: yueOHOe rmocodue Tiomens: [AY DJeKTpoH
CeBepHOro HBI
3aypaunbs, 2021 pecypc
JI2.2 |Knascyn W. JI. CrpaTerndeckuii MEHEDKMEHT: yaeOHoe mocobue HoBocubupck: OnexTpoH
HI'TY, 2022 HBIA
pecypce
6.2. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn "MHTepHeT"
21 | OdbunmaneHblil caldiT Poccrata
D2 | CepBep opraHoB rocyaapcrseHHoi Biact Poccuiickoit denepanuun
93 | MOHUTOPHHT 3KOHOMHUYECKUX MTOKa3aTeNei
24 | Karamnor Poccuiickoii rocymapcTBeHHOH OMOIHOTEKH
D5 | Karanor Pocculickoil HarimoHaaIbHONM OMOIHOTEKH
36 | PocbusnecKoncanTur (MaTepuaabl aHAIUTUIECKOTO 1 0030PHOTO XapaKkrepa)
6.3.1 IlepeyeHb MPOrpaMMHOro odecnedeHnst
6.3.1.1 | CpaBounas npaBoBas cucrema KoncynprantlLitoc

6.3.1.2 | DnexTpoHHBIN nepruoauYecKuil cipaBouHUK «Cucrema I'apant»

6.3.1.3

OC Windows XP




6.3.14

Project 2016

6.3.1.5

Visio 2016

6.3.1.6

VisualStudio 2015

6.3.1.7

Office 2007 Suites

6.3.1.8

MozillaThinderbird

6.3.1.9

7-Zip

6.3.1.1

OfficeStandard 2010

6.3.1.1

OfficeStandard 2013

6.3.1.1

LibreOffice

6.3.1.1

OC Windows Vista

6.3.1.1

OC Windows 7

6.3.1.1

OC Windows 8

6.3.1.1

Ubuntu (Mint)

6.3.1.1

Project Expert 7 Holding

6.3.1.1

OpenOffice 4.1.1

6.3.1.1

MeauanpourpeiBatesis VLC

6.3.1.2

SuperNovaReaderMagnifier

6.3.2 Ilepeyenb HHGPOPMANMOHHBIX CHIPABOYHBIX CHCTEM

6.3.2.1

OnexTpoHHbIN nepuoanyeckuii cipaBoyHUK «Cucrema TAPAHT». [TonHOoTeKcTOBBIM, 0OHOBIsIeMbIi. JJocTym 1o
JIOKQJIbHOM CETH aKaJIeMUH

6.3.2.2

OnexTpoHHas GnbaMoTeYHas cHcTeMa u3naTenbeTa «Jlanby. [lonHOTEKCTOBAs ANEKTPOHHAst OMOINOTEKA.
VHnuBuayanbHBIN HEOTpaHMYCHHBIH TOCTYN Yepe3 GUKCHpOBaHHBIN BHEMHMH [P anpec akagemMun HeOrpaHUIEHHOMY
KOJIMYECTBY TOJIb30BaTENEH U3 MI000# TOUKH, B KOTOPOU MMeeTcst JOCTYI K ceTu MHTepHet.http://e.lanbook.com

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIIMHBI (MOAYJIS)

Aynuropus

Bun pabot

Hasnauenne

OcHaIIeHHOCTh

35a

YuebOHast aynuTOpus

Cron mpenogasatens (1 mr.), cromsr (30 mT.), crymbs (60 mit.), cTyn
npenogasatens (1 mrt.), nocka aymutopHas (1 mrt.), Tpubyna (1 mr.),
JEMOHCTpalMOHHOe oOopynoBanue (Oenmast  JakoBas  MAarHUTHO-
MapkepHass nocka (1 mr.), mpoekrop Toshiba (1 mT.) m ydeOHO-
HaTJSITHBIE TIOCOOHS

57a

YuebHast aynuTopust

Cron mpenopgaBatenst (1 mT.), cTONBl ydeHUYeckue (23 1mT.), CTymbs
(53 mwr.), cryn npenonaBarenst (1 mr.), gocka (1 mrT.), TpuOyna (1
mMT.), JEMOHCTpPAIIMOHHOE O00OpynoBaHue (TIPOCKIMOHHBIN OKpaH
LUMIEN (1 mrT.), mpoekrop Acer (6 mrt.), MOHOOIOK Acer Aspire
C22-963 (1mT.)) n yueOHO-HAMNIAIHBIE MTOCOOUS

66a

YuebHast ayauTopust

Cron npenonasarens (1 wr.), cronst (16 wr.), cryass (30 mT.), cTyn
npenonaBatenss (1 imr.), mocka (1 mr.), TpuOyHa (1 mT.), DkpaH
pyIOHHBIM HacTeHHbIH (1 mT.)

51a

YuebHast ayauTopust

CCron mpenogasatens (1 mrt.), mapra 3-xMectHasi co ckameiikoit (10
wT.), cryabs (5 wmrT.), cTtyn mpenonasarens (1 mr.), mocka (1 mir.),
Tpubyna (1 1T.), aeMoOHCTparmoHHOe oOopynoBanue (DkpaH C
anekrponpuBoaoM Electric Screen (1 mT.), mpoekrop Toshiba (1 mr.),
HOyTOYK Acer Asp T2370 (1 mit.)) 1 ydeGHO-HAIISAHBIE TOCOOUS

52a

ITomemenue st
CaMOCTOSITEIILHON paboThI

Cronel (4 1r.), crymbs (4 1T.), KOMIIBIOTEpHAs TEXHHKA C
BO3MOXXHOCTBIO TOJKIIOUeHHs K ceTd "VHTepHer" m oOecnedeHueM
JOCTyIa B DICKTPOHHYI0 HH(GOPMAIIMOHHO-00Pa30BATEIbHYIO CpENy
opraHu3aiuu (4 mr.)




KommbiloTepHast TeXHHKAa € BO3MOXKHOCTHIO MOJKITIOUEHHS K CETH
"UnTepuer” u  olecriedeHHMEM  JOCTynla B JJIEKTPOHHYIO
[Homemenue qst MHPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay opranmsamuu(19 mr.),
CaMOCTOSTEIbHOM paboThl | CTONBI (17 IIT.), KOMIIBIOTEPHBIH CTON 6-M MECTHBIH (3 IUT.), CTYIbA
yuenuueckue (34 wr.), cryapst w/m (18 mT.), cremnaxu ¢
nuTepatypoi, Buaeoysennuutenb Optelec Wide Screen (1 mT.)
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8. METOIMYECKHUE YKA3AHUA 1JIAA OBYYAIOIIINXCA 11O OCBOEHHIO IUCITUITJIMHBI (MOIY JIA)

Meroavka H3ydeHHs Kypca MpPeAycMaTpHBAeT HapsLy C JEKUUSMHU W NMPAKTHYECKUMH 3aHATUSAMH, OPraHHU3alHI0 CaMOCTOSATEIbHON
paboOTHI CTY/ICHTOB, NPOBEICHNUE KOHCYIBTAINH, PYKOBOACTBO AOKIAJAaMH CTYAEHTOB JUIS BBICTYIUICHHS HA HAayJIHO-TIPAKTHUECKUX
KOH(EPEHIHAX, OCYIIECTBICHNE TEKYIEr0, MPOMEXYTOUHOTO (JOPM KOHTPOIISL.

Cucrema 3HaHmii mo aucoumimHe «CTpaTerHmyeckuii MEHEIXKMEHT» (OPMHUPYETCsl B XOJE ayIUTOPHBIX M BHEAYJUTOPHBIX
(caMOCTOSITENBHBIX) 3aHATHH. VcHonb3ys JISKIMOHHBIM MaTepHai, ydeOHHKH M ydeOHbIe MOCOOWS, MOTOIHHUTENBHYIO JHTEpaTypy,
HpOSIBISISL TBOPUECKHH MOAXOA, CTyAEHT TOTOBHTCS K MPAKTHUECKHIM 3aHATHAM, pacCMaTpHBas MX KaK IOMNOJHEHHE, YIIyOIeHHe,
CHCTEMATU3AIMI0 CBOUX TEOPETUIECKUX 3HAHHH.

Jl71st OCBOCHUS AUCIUIUINHBI CTYIEHTaMU HEOOXOINMO:

1. Iocemars nexkuuy, Ha KOTOPBIX B CXKATOM U CHUCTEMHOM BUJE WU3JIArarorCs OCHOBBl JUCLUIUIMHBL: JAKOTCS OINpPENEIICHUS
MOHATHH, 3aKOHOB, KOTOpBIC IOJDKHBI 3HATh CTYAEHTBI; PACKPHIBAIOTCS 3aKOHOMEPHOCTH MOBEIEHUS KOHOMHUYECKHX CyOBEKTOB.
CTyneHTy BaKHO IIOHATH, YTO JIGKUHUS €CTh CBOeoOpa3Has TBOpUeckas (opMa caMoCTOSTeNbHOW paboTel. Hamo mbltaThes craTh
AKTUBHBIM COYJAaCTHHKOM JICKI[MH: TyMaTb, CPAaBHUBATH M3BECTHOE C BHOBbH ITOJIyJaeMBIMHU 3HAHHSIMH, BOHTH B JIOTHKY W3JIOKCHUS
MaTepuana JIGKTOPOM, CIEIUTH 3a XOJOM €ro MBICIEH, 3a €ro apryMeHTalmuel, HaxXOAWTh B HEeW Kaxymuecs BaM ciaboctu. Bo
BpeMsl JIEKIMHM MOXKHO 3a/laTh JIEKTOPY BOIPOC, KENATENIbHO B MHCbMEHHOH (opMme, 4TOOBI HE MEIIaTh M HE HApyaTh JIOTUKA
npoBeneHus Jekunu.Ciymas JISKIHIo, ClefyeT 3a(UKCHpOBAaTh OCHOBHBIE HEH, IOJIOXKEHHs, 0000IIeHus, BBIBOABL. Pabora Han
3aIMCBI0 JIGKIMH 3aBepuraercst goma. Ha cBexxyro rosoBy (HOoka emne JEKIUs B MaMATH) HAAO YTOYHHTh TO, YTO 3aIHCaHO,
000TaTUTh 3alUCh TE€M, YTO HE YAaJoCh 3a(UKCHPOBATh B XOAE€ JIEKLUH, 3aMHCaTh B BHUAE BOIPOCOB TO, YTO HAJO MPOSICHUTH, 1O
KOHLIA TIOHATH. BakKHO COOTHECTHM MaTepHai JIEKIMH C TeMOW yd4eOHOH NHporpaMMbl M YCTaHOBHUTB, KAaKHE €€ BOIPOCH HAIUIH
OCBEIIIEHUE B MPOCIYyIMaHHOH Jiekiuu. Torna mone3Ho oOpamaTses U K ydeOHUKy. JIekius u ydeOHUK HE 3aMEHSIOT, a JOIOJHSIOT
ApyT Apyra.

2. Iocemate mpakTUYECKHE 3aHATHS, K KOTOPBIM CleIyeT TOTOBUThCA M AaKTHMBHO Ha HUX paboTaTh. 3aJaHue K MPAKTHYECKOMY
3aHATHIO BBIIACT IIPEIOJaBaTeNb. 3aJaHWe BKIOYaeT B ceds OCHOBHBIC BOIPOCHI, 33Jaud, TECTBl M pedepaTsl It
CaMOCTOSATENBHON paboThl, IHuTepaTypy. IIpakTiudeckie 3aHATHS HAYMHAIOTCS C BCTYIHTENBHOTO CIIOBA IIPEMOJaBaTeNs, B KOTOPOM
Ha3bIBAIOTCA L€Nb, 3aJa4M M BOIPOCHI 3aHATHS. B mpolecce NpoBeneHMS 3aHATHH TIpernojaBaTelb 3aJaeT OCHOBHBIE U
JOTIOJIHUTENBHBIE BOIPOCHI, OPraHU3yeT MX OOCykneHHe. Ha mpakTueckux 3aHATHAX DPELIAIOTCS 3aladd, pa3OMpaloTcs TECTOBBIC
3aJaHus W 3aJaHWA, BBIJAHHBIE UL CaMOCTOSTENGHOH pPa0OTHI, 3acCIyIIMBAIOTCS pedepaTHBHBIC BBICTYIDICHHA. CTYICHTEHI,
HpPOITYCTUBIINE 3aHATHE, WM HE MOJTOTOBHBINMECS K HEMY, NpHIVIANIAIOTCS Ha KOHCYIBTAIMIO K IpenomaBaTemio. IIpakrmueckoe
3aHAITHE 3aKAHIMBACTCS MOJIBEJICHIEM UTOTOB: BBIBOJAMH TI0 T€ME U BBICTABICHHEM OLIEHOK.

3. CucreMaTH4YecKdl 3aHHUMAThCS CaMOCTOSITENLHOW pabOTOH, KOTOpas BKIIOYacT B ceds M3ydeHHE HOPMATHBHBIX JOKYMEHTOB,
MaTepHalloB Y4eOHHKOB M CTaTeil M3 SKOHOMMYECKOH JMTepaTypsl, pelleHHWEe 3aJad, HalHuCaHHe IOKIanoB, pedeparos, 3cce.
3ajaHus AT CAMOCTOATEIBHON PaOOTHI BBIIAIOTCSA MPENOIaBaTEIEM.

4. Tlom pyKkOBOACTBOM IIpEeroJaBaTeNsl 3aHUMAThCS HAydIHO-HUCCIENOBATEIbCKOM pabOoTOM, 4YTO NpeanoiaraeT BBHICTYIUIEHHS C
JIOKIIaIaMH Ha HayIHO-TTPAKTHIECKUX KOH(PEPESHIMAX U IyOIMKAIIHIO TE3MCOB U CTaTeH TI0 UX pe3yIbTaTaM.

5. Ilpu BO3HMKAIONMX 3aTPyOHEHHUSAX TPH OCBOCHHM JWUCHUIUIMHEI «CTpaTermyeckuii MEHEKMEHT», JUIS HEyCTIEBAOMNX
CTyAE€HTOB M CTYAEHTOB, HE IOCEUIAIOIIUX 3aHATHs, MPOBOMAATCSA EKEHEJEeNbHbIE KOHCYIbTALMM, Ha KOTOPBIE MPHUIVIAIIAIOTCS
HEYCIICBAIOIINE CTYICHTHI, a TAKKE CTYACHTHI, HCHBITHIBAIONME MOTPEOHOCTH B IIOMOINM NPENOAaBaTellsl HpPH H3YdCHHH
JVICITUTUIAHEL.

Ipu n3ydennn qucoumanHbl « CTpaTeruueckiii MEHEPKMEHT» CIIEAyeT YCBOUTH:

- OCHOBHBIE ITPUHIIUIBI ¥ METOJBI CTPATETHUYECKOTO YPABIEHUS U MIIaHUPOBAHMUS;

- CBA3YIOILUE MIPOLIECCH B OPraHU3alMi U OCHOBHBIE IIIKOJIbI M HAIIPABIIEHUS B YIIPABICHYECKON HAYKE;

- METOJBI ¥ MOJAENH NIPUHSATHS PEUICHIH B YIPaBICHUH JeATEIbHOCTHIO OPraHU3aIUH.

TpebGoBaHUs, PeAbABIAEMbIE K BHITIOJIHEHUIO KOHTPOJIBHBIX 3aJaHuil. IIpy BBIMOIHEHNU KOHTPOJIBHBIX 3alaHUI CIeyeT:

1. IToyryduTh YETKUI OTBET HA BCE BOIPOCHI, COAEPIKALIIECS B KOHTPOJILHOM 3aJaHUH.

2. MakcuMaIbHO YETKO M3JTI0XKUTH CTIOCO0 BBITTOJIHEHUSI KOHTPOIBHOTO 33 IaHHUS.

3. OcopmuTs 3a7aHNE B COOTBETCTBUH C IIPEABIBICHHBIMUE TPEOOBAHUAMH.

4. ITo BO3MOXHOCTH, OCYLIECTBUTH IPOBEPKY MOTYy4EHHBIX PE3YIbTATOB.

ITo cormacoBaHmio ¢ TperofaBaTeNieM WM IO €r0 3aJaHdI0 CTYAGHTHI MOTYT TOTOBHTH pedepaTsl 1O OTHACIBHBIM TeMaM
qucruuinHel. OCHOBY MOKIA[OB COCTaBISCT, KaK IIPABHIIO, COJIEPXKAHHE IIOJTOTOBICHHBIX CTyHeHTaMH pedepatoB. KauecTBo
y4eOHOH paboThl CTyNEHTOB IpernojaBaTelb OLEHUBAET IO pe3ydbTaTaM TECTHPOBaHUS U OK3aMeHa. TecTupoBaHHe
OPraHH30BBIBACTCSI B KOMIIBIOTEPHBIX KlaccaX. Bce BONPOCH TECTHPOBaHUS OOCY)XKHAIOTCS Ha JIEKIMOHHBIX M IPAKTHYECKHX
3aHATUAX. [loAroTOBKA K JK3aMEHY IpEANoyaraeT U3ydeHUE KOHCIEKTOB JIEKUUH, PEKOMEHIYEMOW JIMTEpaTypbl U ApPYrux
UCTOYHMKOB, IOBTOPEHUE MATEPHATIOB MIPAKTUYECKUX 3aHATHI.

IMPAJIOXKEHHUSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



