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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

CnenuanbHocts 36.05.01 Berepunapus
Hampasnennocts (poduis) Kiimandeckast BeTepuHapus

Keamudukanms BerepunapHblii Bpay

dopma oOydeHHs 3a04Hast

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3auer
ayAUTOPHBIE 3aHATH 10
CaMOCTOsTebHAs paboTa 94
4acoB Ha KOHTPOJIb 4

Pacnpeneneﬂne YacCoB JUCHMILUIMHBI 110 KypCcaM

Kype 2

Bun 3anstuii v | Pl Hroro
Jlexuun 4
IIpaxTuueckue 6 6 6 6
B Tom uuncne uHT. 4 4 4 4
Wroro ayn. 10 |10 |10 |10
Konrakrnas padora |10 |10 |10 (10
Cam. paboTa 94 194 |94 |94
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 [ 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, doyenm, Topoeesa Jlapuca [ennadvesna

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. dexmepanbHBII TOCYIApCTBEHHBIH 00pa30BATEIbHBI CTaHAAPT BBICHIEr0 OOpa30BaHMS - CHEHHAIUTET IO CHEHATLHOCTH
36.05.01 Berepunapus (mpuka3 MunoOpHayku Poccun ot 22.09.2017 1. Ne 974).

2. Yuebnslii iman: CnennansHoctb 36.05.01 Berepunapus
Hanpagsnennocts (npoduns) Kimuandeckas BerepuHapus, omoOpeHHbi YueHbiM coBetoM PI'BOY BO Yysamickuit ['AY ot
14.06.2023 r., npoTtoxon Ne 17.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeITyckatomiei kagenpoit Cemenos B.I.
[pencenarens Mmeroamyeckoit komucenu ¢axyiapreta Edumona 1.0.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHuE y CTYAEHTOB CHCTEMBI TEOPETHUECKIX 3HAHMI B 00JIACTH yIPaBICHUS IIPOEKTAMH U IPHOOpETeHNEe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIUMHBI B CTPYKTYPE OOII

Huxn (pa3aen) OIIOIT: b1.0

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI IIOATOTOBKE 00yYaI0IEroCs:

2.1.1 | Ucropus BeTepuHapuun

2.1.2 | ®unocodus

2.2 | JucuMJIMHbI ¥ IPAKTUKH, 1JI51 KOTOPbIX OCBOCHHME JAHHON AMCUMIJIMHBI (MOAYJIA) HEOOXOAUMO KaK
npeauecTByoLIee:

2.2.1 | Merononorust Hay4HBIX UCCIEIOBAHUI

2.2.2 | YueOHast mpaKTHKa, HAyIHO-HUCCIEA0BaTENbCKas paboTa (MOoTydeHHe IePBUYHBIX HABBIKOB HAyUHO-HCCIEI0BATENbCKOH
paboThI)

2.2.3 | Opranuzanus BETEpUHAPHOTO Jela

2.2.4 | YueOHas npakTuka, KTHHHYECKas MPaKTHKA

2.2.5 | Dnu300TONIOTHA ¥ HHPEKITUOHHBIE 00JIE3HH KMUBOTHBIX

2.2.6 | [Ipon3BoaCTBEHHAsI TPAKTHKA, HAYIHO-HCCIIE0BaTeNbCKas paboTa

3. KOMIIETEHIIMH OBYYAIOIIET OCSl, §OPMUPYEMBIE B PE3VJILTATE OCBOEHUSI TUCLIATIINHBI
(MOJY.JIS)

VYK-2. Cioco6eH ynpaBIsiTh IPOESKTOM Ha BCEX dTalaxX ero >KU3HEHHOTO KA

VK-2.1 3naTh: METOABI MPECACTABJICHUA U OITMCAHUSA PE3YJIbTAaTOB HpOGKTHOfI JACATCIBHOCTH,; METOABI, KDUTCPUU U ITapaMETPhI
OIICHKH PE3YJIbTATOB BBINTIOJIHCHUA MMPOCKTA; IPUHIHNIIBI, MCTOJAbI 1 Tpe60BaHI/I$I, OPpCOABABIISICMBIC K HpO@KTHOﬁ pa60Te

YK-2.2 YMeTh: 000CHOBBIBaTh TEOPETHUECKYIO H MPAKTHYECKYIO 3HAYNMOCTH ITOJTydeHHBIX PE3yNbTaTOB; IPOBEPATh U
aHAIM3UPOBATh MIPOEKTHYIO JOKYMEHTAIIXIO; IPOTHO3HPOBATh PAa3BUTHE IIPOIIECCOB B IIPOEKTHOH MpodeccnoHaNbHOM 001acT;
BBIIBUTaTh HMHHOBAIIMOHHBIC U/ICH M HECTAHAAPTHBIE MOJXO0/IbI K MX PEIICHUIO B IIENSAX PEaIM3alU1 [IPOEKTa; PACCUNTHIBAT
KadeCTBEHHBIC M KOJMIECTBEHHBIC PE3YNIBTATHI, CPOKH BBITIOTHEHHUS TPOSKTHOH paboTHI

VYK-2.3 VimeTh HaBBIKA: YIPABICHHS IIPOSKTAaMU B 00JIaCTH COOTBETCTBYIOIIEH MpodeccHOHaTBHOM IS TeTbHOCTH;
pacopeneneHueM 3alaHnil 1 MOTHBAIMEH K JOCTIKEHHIO IeJIel; YIIpaBIeHHEeM pa3paboTKOIl TEXHUUECKOTO 3aJaHuUs IPOEKTa,
YIIPaBJICHUEM pean3aluu NpouiabHOi MPOEKTHOM paboThl U MpolLeccoM 00CYKIeHUs U JOPaOOTKU MPOEKTa; yIacTHEM B
pa3paboTKe TEXHUUECKOTO 3aJaHHs IIPOEKTa, pa3pabOTKOI NPOrpaMMBbl pealn3aliy IPOeKTa B Npo(ecCHOHATIBHOH 00I1acTH;
opraHM3aIyeil mposeaeHus IpodecCHOHATFHOTO 00CYKAEHHS IIPOEKTa, yIaCTHEM B BEICHUH ITPOSKTHOH JOKYMEHTAIIUH;
HIpPOEKTHPOBAHUEM TIIIaHA-Tpa(UKa peann3aluu MPoeKTa; oNnpeneneHreM TpeOOBaHUH K pe3ylbTaTaM pealu3alui MPOoeKTa

YK-3. CiocobeH opraHu30BBIBATE H PYKOBOJHUTE pabOTONW KOMAHMBI, BBIPAOATHIBasi KOMaHIHYIO CTPATETHIO [UIS TOCTHKEHHS
IIOCTaBJICHHOMU LIENIN

YK-3.1 31ath: npobaems! moadopa 3¢ heKTHBHON KOMAHAbIL, OCHOBHBIC YCIOBUS 3P (ekTuBHOM KOMaHIHOI pabOTHI; OCHOBBI
CTPaTErMyeCcKoro yIpaBiIeHHs YeI0BEUECCKUMH pPecypcaMy, HOPMAaTHUBHBIC IIPABOBbIE AKThI, KACAIOLIMECS OpPraHU3alnuy 1
OCYIIECTBICHHUS MTPOPECCHOHANBHOHN EITeTFHOCTH; MOJIETH OPTaHN3aIIMOHHOTO ITOBEACHHS, (PaKTOPHI (POPMUPOBAHUS
OpTaHM3AI[MOHHBIX OTHOIICHMH; CTPATErNH M MPUHIUIIBI KOMaHHOH pabOoThl, OCHOBHBIE XapaKTePUCTUKHA OPTaHU3AIOHHOTO
KIMMaTa U B3aUMOJICHCTBHS WICHOB KOMAH/Ibl B OpraHHU3alnH

VYK-3.2 YMeTb: OnpeAensaTh CTUIb YIpaBieHus 1 3P (HEeKTUBHOCTh PYKOBOJICTBA KOMAHO0I1; BEIpadaThIBaTh KOMaHIHYIO CTPATETHIO,
TPUMEHSTH TIPHHIAITEI 1 METOIB OpPTraHU3aluH KOMaHTHO e TeIbHOCTH; BEIONPATh METOIBI 1 METOTUKH HCCIICIOBaHUS
npodeccHoHaTBHBIX MPAKTHIECKUX 337134

VK-3.3 lMeTh HaBBIKU: OPraHU3ALMU U YIPABICHUS KOMAHIHBIM B3aMMOJACHCTBUEM B PELICHUY [IOCTaBJICHHBIX LIENEH; CO30aHUs
KOMaH[bI JUIs BBITIOJIHEHUS! TPAKTUYECKUX 3aJay; ydacTus B pa3paboTKe CTpaTernu KOMaHIHOM paboThl; yMeHUs paboTaTh B
KOMaHJIe

VK-6. Ciocoben OIIPEACIIATE U PEAJIN30BbIBATh IPHOPUTECTHI COOCTBEHHOM JCATCIIBHOCTH U CIIOCOOBI ee COBCPUICHCTBOBAaHUA Ha
OCHOBE€ CaMOOICHKNU U 06pa3013a1—ms[ B TCUCHUE BCCH JKM3HH

VK-6.1 3HaTh: cozieprkaHue MPOLECCOB CAMOOPTaHU3aLK M CaMO0OPa30BaHUsl, NX 0COOCHHOCTH M TEXHOJIOTHU PEeaIU3alliH,
WCXOJIS U3 IieTIel COBEPIIEHCTBOBAHMS ITPO(HECCHOHATIBHON AEATENFHOCTH

YK-6.2 YMeTh: CaMOCTOSATEIBHO CTPOUTH IPOIECC OBIIAICHNS OTOOPAHHOMN U CTPYKTYpHPOBAaHHOM HHpOpManneH

YK-6.3 VImeTs HaBBIKA: IPUMEHEHHNS IPHEMOB CaMOPETYIISIAHN IICHX03MOIIOHATIBHBIX M (DYHKITMOHATBHBIX COCTOSHIH

ITK-8. CnocobeH obecrieunBaTh Ha OCHOBE 3THUKH PALlMOHAIBbHYIO OpPraHU3aLMIo TPYIA CPETHETO U MIIaIIIero nepcoHasia
BETEPHUHAPHBIX JIeIeOHO-TIPOYHITAKTHUECKIX YIPEKACHUH, NX 00ydeHHe OCHOBHBIM MaHHITYIISAIIMAM H TIPOIETypaM, OCYIIECTBIATh
HEepCIEeKTHBHOE IITAHUPOBAHHUE U aHATIHU3 PaOOTHI BeTepUHAPHBIX U IPOU3BOACTBEHHBIX MOpa3Ae/IeHN, IPOBOAUTD OL[CHKY

3 PEKTUBHOCTH MPOTHBOIIH300THYECKHUX U JIEUCOHO-IIPO(MUIAKTUICCKUX MEPOIIPUATHI U OCYLIECTBIATh NEATEIBHOCTh B 00JIACTH
BETEPUHAPHOTO TPEAIPHHAMATEIIHCTBA




[IK-8.1 3HaTh: TPyAOBOE 3aKOHOAATENBCTBO, HOPMATHBHBIC [IPABOBBIE AKTHI IT0 OXPaHE TPYAA, B T. 4. HHCTPYKIIMH II0 OXpaHe TpyAa
JUISL BETCPHHAPHOTO Bpaya, IPH 0OCIY)KHBAaHHUHU C/X )KUBOTHBIX; JOJDKHOCTHBIC HHCTPYKIUH JUISl CPEAHETO M MIIA/INIETO EPCOHAa;
CTPYKTYPY TOCYIapCTBEHHON ¥ IPON3BOICTBEHHON BETEPHHAPHON CITYXKOBI

ITK-8.2 YMerb: oOecneunBaTh parioOHAIBHYIO OpPraHU3anNIo TPY/Ia IS CHIDKEHHS IPOU3BOJICTBEHHOTO TPaBMaTH3Ma,
npodeccuoHanbHO 3260/1€Ba€MOCTH, MOBBIIIEHUS PAO0TOCIIOCOOHOCTH; pa3pabaThIBaTh IPOrPAMMBI IEPBUYHOTO HHCTPYKTaXKa Ha
paboueM MecTe ¥ MHCTPYKLMH 110 OXpaHe Tpy/Aa Ul BETEPHUHAPHBIX CHELHAINCTOB; OPTaHU30BbIBATH U AaHAIN3UPOBATH PAOOTy
CPEIIHETO 3BE€Ha BETEPUHAPHBIX CIICIUAINCTOB; COCTABIIATE IITATHOE PACIIMCAHNE OPTAHU3AIUU C YI€TOM 00CIYKHBAEMOTO
TIOTOJIOBBS JKUBOTHBIX

TIK-8.3 ImeTh MpaKTU9eCKUil OIBIT: IPUMEHEHHNS 3aKOHOIATENbHBIX 1 HOPMATHBHEIX IIPABOBEIX OCHOB B 001aCTH O€30MacCHOCTH;
panMoHanu3ay NpogecCHOHAIBHOM ASATENFHOCTH B LesIX obecneueHus ee 3 HekTuBHOCTH; pa3pabOTKU U COBEPLICHCTBOBAHUS
JIOKaJIbHBIX HOPMATHBHBIX aKTOB 110 OXpaHe TPy/a; OpraHu3allMi BETEPUHAPHOTIO Jena

B pe3yJabTaTe 0OCBOCHUS TUCHUILIINHBI oﬁyqamumﬁca JOJIKECH

3.1 |3nars:

3.1.1| - cogepxaHue IPOLECCOB CAMOOPTaHU3AIMU U caMO0OPa30BaHNUs, X OCOOCHHOCTH U TEXHOJIOTUH Pean3allui, HCXOAs U3
Leneil CoBepIIeHCTBOBAHMUS TPO(PeCCHOHATBHON eI TebHOCTH

3.1.2 | - mpobxems! moxdopa 3¢ HEKTHBHON KOMaH/BI;

3.1.3 [ - ocHOBHBIE ycrOBHS 3 PEKTHBHOH KOMaHIHOH pabOTHI;

3.1.4 | - OCHOBEI CTPATCru4CCKOro YnpaBJICHU YCIIOBCUCCKUMHU PECYPCAMU, HOPMATUBHBIC ITPABOBLIC AKThI, KaCAIOIIUECCA
OpraHu3an 1 OCYIECTBICHU HpOCI)eCCHOHaHLHOfI JCATCIBHOCTH,

3.1.5 | - MozIeTH OPTaHNU3AIIMOHHOTO MTOBEICHHS, (PaKTOPEI (HOPMUPOBAHNS OPTaHU3AIMOHHBIX OTHOIICHHH;

3.1.6]|- CTpaTeruv v MpuHIUIIbL KOMaH}]HOﬁ pa6OTLI, OCHOBHBIC XapaKTCPUCTHKU OPraHU3alIMOHHOI'O KJIMMaTa 1
B3aHMOI[eI71CTBPIH YJICHOB KOMAaH/ABI B OpraHU3aIuu;

3.1.7 | - MeTOABI IPEACTABICHUS U ONUCAHUS PE3YIbTaTOB IIPOEKTHON NEATEIbHOCTH;

3.1.8]- MCETOIbI, KDUTCPHUHU U IMTapaMECTPbl OIICHKA PE3YJIbTATOB BBIITOJIHCHUSA ITPOCKTA,

3.1.9 | - npUHIUIEI, METOABI U TPEOOBAHUS, IPENBSIBISIEMBIC K TPOCKTHOH padoTe.

3.2 | YmeTh:

3.2.1 |- obecrieunBaTh paMOHAIBHYIO OPTaHU3AIMIO TPYAA IS CHIDKCHHUS IPOM3BOACTBEHHOTO TPaBMATH3Ma;

3.2.2 [ - caMOCTOSATENBHO CTPOUTH MPOLIECC OBJIAACHHUS OTOOPaHHON M CTPYKTYPHPOBAaHHON MH(pOPMAITieit

3.2.3| - ompenensaTs CTHIIb yIpaBiIeHHS U 3()(HEKTHBHOCTh PYKOBOJICTBA KOMaH/IOM;

3.2.4 | - BeIpabaTHIBATh KOMaHHYIO CTPATETHIO;

325 -IIPUMCHATH IIPUHIUIIBI U METO/Ibl OpraHUu3alunu KOMaHJHOM JACATCIIBHOCTH,

3.2.6 | - BEIOMpATh METOBI M METOJHMKU HCCIIEAOBAHMS MTPOPECCHOHATBHBIX MPAKTHUECKUX 3a/1a4.

3.2.7 | - 000CHOBBIBATh TEOPETUIECKYIO M IPAKTHUECKYIO 3HAUNMOCTD II0JTy9CHHBIX PE3yIbTaTOB,;

3.2.8 | - IpoBEPATH U aHATU3UPOBATH IPOEKTHYIO TOKYMEHTALUIO;

3.2.9 | - mpoTHO3UPOBATH PA3BUTHE MPOIIECCOB B MPOSKTHOH MpohecCHOHANTBHOM 00IacTH;

3.2.10 | - BBIOBHTATH HMHHOBAIIMOHHEIC UICH H HECTAaHAAPTHBIC MMOAXOAbI K UX PCIICHUIO B LCIIAX PCAJIM3allNU IIPOCKTA,

3.2.11]- pacCHUTBIBATh KAYECTBCHHBIC U KOJIMYCCTBCHHBIC PE3YIIbTAThl, CDOKU BBIITOJIHCHUA HpOeKTHOﬁ pa6OTLI.

3.3 | UMeTh HaBBIKM M (MJIH) ONBIT JeSITEIbHOCTHU:

3.3.1 | - npuMeHeHNs 3aKOHOAATEIBHBIX M HOPMATHBHBIX IIPABOBBIX OCHOB B 00JIaCTH 0E€30TTaCHOCTH; PpallHOHAN3AINT
po¢ecCHOHAIBHON NEeSITENbHOCTH B LENAX o0ecnieueHus ee 3P PeKTUBHOCTH;

3.3.2 | - opraHu3anyy 1 ynpapieHUs] KOMaHAHBIM B3aUMO/ICHCTBUEM B PEILICHUH ITOCTABIEHHBIX LIEIEH;

3.3.3 | - co3maHus KOMaH/bI JUIsl BBIIOJIHEHUS IPAKTUUECKUX 33124,

3.3.4| - ydacTus B pa3pabOTKe CTpaTeruy KOMaHIHOH padoThI;

3.3.5 | - yMeHuUs paboTaTh B KOMaHIIE;

3.3.6 | - ynpaBieHUsI MPOEKTaMH B 00JIACTH COOTBETCTBYIOMICH PO ECCHOHATBHON ICSITEIbHOCTH;

3.3.7 | - pacupeaeneHus 3alaHUi 1 MOTHBALIKMEH K TOCTHKEHUIO LIeTIeH;

3.3.8 | - ynpaBneHus pa3paboTKOif TEXHUYECKOTO 3aJaHUs MIPOEKTa, PeaTn3alul Ipo(UIbHO NPOeKTHOHM paboTsI U IPOIECCOM
00CYX/ICHUS U IOPaOOTKU MPOEKTA;

3.3.9| - yuactus B pa3paboTKe TEXHUYECKOTO 3aJaHuUs MPOEKTa, IPOTrPaMMBbl pealln3alliy IPOEeKTa B MPpOodheccunoHaIbHOM
o0jacru;

3.3.10 | - opraHu3anuy NpoBeAcHHs MPO(HECCHOHATHHOTO O0CY)KACHHS IIPOEKTA U YIACTHs B BEICHUHU MPOCKTHOM JOKYMCHTALIUH;

3.3.11 | -npoekTupoBaHus MmiaHa-rpaduka pearn3aliy MPOeKTa 1 oNpeesieHus TpeOOBaHHI K pe3yabTaTaM pealn3aliy MPOeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3/iesioB U TeM /BUJ
3aHATHSA/

Cemectp /
Kypc

Yacos

KomMmneren-
107071

JIutepatypa

Hnrte
pakT.

IIpak.
MOAT.

IIpumeuyanue

Pazgen 1. OcHOBBI ynIpaBieHust
NPOEeKTAMHU

OCHOBHBIE XapaKTEepUCTUKH ITpoekTa /JIex/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
0122

OcCHOBHBIE XapakTepucTuku npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
2132

Orpoc Ha
MTPAKTHYECKUX
3aHATHUSIX.

OCHOBHBIE XapaKTepUCTUKH poekra /Cp/

12

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
YK-6.1 VK-
6.2 YK-6.3
IIK-8.1 IK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
0132

IloxaroroBka
JIOKJIAJIOB M
pedeparos.

ITpoektHOE PpuHaHCHpoBaHue /JIek/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
0132

Ormpoc

ITpoexrHoe Punancuposanue /I1p/

VYK-2.1 VK-
2.2 VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J12.1J13.
1
0132

TTonroroska
JOKIIAJIOB U
pedeparos.

ITpoexrHoe punancuposanue /Cp/

10

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
0132

[ToaroroBka
JOKIIAJIOB U
pedeparon

ITmanmpoBanue npoexra /JIex/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J12.1J13.
1
0132

Ormpoc




[InanupoBanue npoexra /IIp/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
21022

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

10

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J12.1J13.

1
0132

Ormpoc

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
0132

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
0132

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

VYK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 IIK-
8.2 I1K-8.3

JI1.1J12.1J13.

1
0132

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 I1K-8.3

JI1.1J12.1J13.

1
21022

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
21022

IIpobnemuas
JEeKLUS

MenemxmenT kauectBa npoekra /I1p/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

Omnpoc Ha
MTPAKTHYECKUX
3aHATHSIX.
TlonroroBka
JIOKIIAZ0B U

pedeparon

MenemxkMeHT KauecTBa npoekra /Cp/

10

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

JI1.1J12.1J13.

1
2132

Orpoc

VYrpasnenue koMan10it npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
0132

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J12.1J13.

1
0132

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
0132

ITonroroska
JIOKJIa/IOB

pedeparon




VYipaBneHne KOMMYHHKAIHSIMH
npoekra /Cp/

14

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
21022

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
01022

IToaroroska
JOKIIa0B K

pedeparoB

KoHTponb u perynupoBanue npoekros /Cp/

14

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

JI1.1J12.1J13.

1
2132

IloaroroBka
JIOKJIaJIOB B
pedepaToB

Paznen 3. IloaroroBka, crava 3auera

IToaroroBka, caava 3a4yéra /3auét/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

JI1.1J12.1J13.

1
2132

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.0OCHOBHBIE XapaKTEPUCTHKHU MIPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kmaccuduranust mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KM3HEHHOTO IIUKJIa TPOEKTa
9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS
12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS

17.9Tansl I1aHUPOBAHMS IIPOEKTA.
18. IIporueccrl IIaHUPOBAHUS IPOEKTA.
19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

BOHPOCBI Ha OLCHKY HOHI/IMaHI/Iﬂ/yMCHI/Iﬁ CTYACHTA

1. Oxapakrepu3syiTe posib IPOEKTOB B COBPEMEHHOM MHPE U YIIPABIEHYECKON IesITeIbHOCTH.

2. OxapakrepusyiTe 3Tansl GOPMUPOBAHHS COBPEMEHHBIX IIPEICTABICHUN 00 YIpaBICHUHN ITPOEKTaMU.

3. YkakuTe pOCCHICKIX U 3apyOEKHBIX YICHBIX, BHECIINX CYIIECTBEHHBIN BKJIA]] B PA3BUTHE TCOPUH U NMIPAKTHKH YIIPABICHUS
MPOEKTaMH.

4. IlpoBeanTe KPUTHUECKHHA aHANIN3 CYIECTBYIOIUX MNOAX0A0B K TOHUMAHUIO TEPMUHA IIPOEKT».

5. Oxapaxrepu3yiiTe OCHOBHbIE ITPU3HAKH ITPOEKTA.

6. IloscHuUTE, HA UTO HALEIECHBI IPOEKTHL.

7. Ha npumepe 11000r0 peaan3oBaHHOIO BaMH B yueOHOM (podeccrnoHanbHON 1esTeIbHOCTH) IPOEKTa IPUBEANTE
XapaKTEPUCTUKY €r0 2JIEMEHTOB, IPU3HAKK MPOEKTa, €r0 yYaCTHUKOB, ITOJyYE€HHBIE PE3YNIbTATHL.

8. Kaxue npoueccel BXOAAT B yIIPABIEHUE IPOEKTOM?

9. IlosicHuTe, 4TO BB IOHUMAETE MO MPO(ECCUOHANBHBIM YIIPABICHUEM MIPOCKTA.

10. OnummTe poJib U 3HAUCHUE O(HCa YITPABICHHUS IIPOCKTAMH.

11. ITo KakuM IpHU3HAKaM OCYIIECTBIIIETCS KIIaCCH(UKAIHS IIPOEKTOB?

12. Oxapaxrepu3yiiTe COBpeMEHHBIC ITPOOIEMBI yIpaBlIeHNs TpoekTaMu B Poccun.

13.Kaxumu pakropamu onpeaensiercs IiaHUPOBaHUE KU3HEHHOTO IIMKIa KOHKPETHOTO MpoeKTa?

14. O6ocHylTe PoIIb XKU3HEHHOTO LIHKIA B IIPOLIECCE YIIPABICHUS IIPOCKTAMH.

15. Oxapaxrepu3yiiTe OCHOBHBIE ITOJIXO/IBI K ONPEICNICHUIO Te(UHUINH KH3HEHHBIH IUKIT TPOEKTay.

16. OnumuTe nocaen0BaTeNbHOCTD ACHCTBHI IpH peanu3anun (a3sl GOpMYITHPOBAHUS IPOEKTa

17. Onummre ocobeHHOCTH (OPMHUPOBAHUS JKM3HEHHOTO [UKIIA IPOEKTA C TOUKU 3PEHHMS BIOXKEHHS M OKY[IaéMOCTH MHBECTULIMI.
18. ITepeunciure TOKYMEHTHI, pa3paboTka KOTOPHIX He0OXoMiuMa Ha (a3e IpeI-IHBECTHIIOHHBIX MCCIISIOBAHIH.

19. Onpenennte BO3MOXKHOE YHCIIO (ha3 KU3HEHHOTO NUKIA OPTaHU3AI[OHHO-I)KOHOMUYECKUX ITPOEKTOB M KPaTKO OMUIIHUTE UX
BO3MOJKHOE COJIEp>KaHUE.

20. Ha nmpumepe mo00ro peaan30BaHHOTO BaMH IIPOEKTa (B Impolecce 00ydeHus1, 00IECTBEHHO AESTENbHOCTU H JIp.)
OXapaKTepu3yiiTe coeprkaHne KaKIoH (a3sl )KU3HEHHOTO IAKIIA ITPOEKTA.

21. ChopmynupyiiTe TOCTOMHCTBA H HEJOCTATKH OCHOBHBIX MOJieTIel )KH3HEHHOTO IIUKIIA IIPOEKTa, ONpeIeNsiomue chepbl ux
HanOoee 3G (HeKTHBHOTO UCTIOIH30BAHMSI.

22. O6ocHyiiTe 11eNeco00pa3sHOCTh UCTIOIB30BaHUS CTUPATEHON MOJICIIH B HEOOIBIINX U HU3KOPHUCKOBAHHBIX MMPOCKTaX.

23. OxapaxrepHu3yiTe CyIHOCTb IIPOEKTHOTO (PMHAHCHPOBAHMUS U €T0 POJIb B YIPABICHUH ITPOCKTAMH.

24. PackpoiiTe CyIIHOCTh IPUHIIMIIOB IPOEKTHOTO (PMHAHCHUPOBAHUSI.

25. Kakue 311eMeHTHI BRIIOYAET B ce0st IpoeKkTHOE (puHaHCcHpoBaHuEe?

26. Oxapakrepu3yiTe QYHKINH yIaCTHUKOB MPOSKTHOTO (PMHAHCHPOBAHUSI.

27. Oxapaxrepu3yiTe cojiep>kaHHie STallOB PAa3BUTUS IPOCKTHOTO (PMHAHCUPOBAHUSL.

28. Kakumu 3aKOHaMH perIaMeHTHPYETCs MPOeKTHOE rHaHCHpOBaHue B PD?

29. UeMm xapaKTepU3yIOTCs PUCKH HHBECTULIMOHHOTO IIpOeKTa?

30. KaxoBsI crtocoObI MUHUMH3AIIH PUCKOB IMPOEKTHOTO (prHAHCHpOBaHMSA?

31. Ompenenure CIOKHOCTY B IPUMEHEHUU MPOEKTHOTO (PUHAHCHPOBAHUS U IYTH UX IPEOIOJICHHUS.

32. Kakue nepcrneKTiBbl HCIIOJIb30BaHUs METO/1a IIPOEKTHOTO (PMHAHCUPOBAHUS BbI BUANTE?

5.2. IlpumepHbIii NepeyeHb BONPOCOB K IK3aMeHY

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.3. TemaTuka KypcoBbIX padoT (KypCOBBIX POEKTOB)

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.4. DoH/I OLIEHOYHBIX CpeaCTB AJIs1 MPOBEACHUA TEKYIIEIro KOHTPOJIsA

[TpumMepHbIe BOIIPOCH! K OIPOCY

Ompoc 1.

1. lepeBo pelueHui.

2. )Ku3HEeHHBII UK MTPOCKTA.

3. Kimaccudukanust THITOB ITPOEKTOB.




4. KpaTxast HCTOpHSI TPOEKTHOTO YIIpaBieHus 3a pyoexom (30-e roxsr XX — HacTosIIee BpeMs).
5. Marpuua pasaeneHus: aAMUHUCTPATUBHBIX 3a/1a4 YIPaBJICHUS.
6. MeToibl KOHTPOJISL KaueCTBa.

7. Metonsl oOecniedeHIs KauecTBa.

8. Oxpyxaromias cpeia 1 yJaCTHUKU IPOEKTa.

9. Onpenenenue paboT, COCTABIISIONINX KPUTHYCCKUI MTYyTh.

10. Onpenenenue pe3epBoB BPEMEHH.

11. Opraau3aiioHHasi CTPYKTypa yIpaBICHUS U CUCTEMa B3aHMOOTHOIICHUH yIaCTHHKOB MPOEKTA.
12. OcHoBHbBIE TIOKa3aTean dPGEKTUBHOCTH MPOCKTA.

13. OcHOBHBIE MTOHATHS U JIEMEHTBHI CETEBbIX MOJIEIEH.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IPOSKTaMH.

15. [loHsiTHE OPraHU3alMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IlpaBuna moCTPOEHUS CETEBBIX MOJICIIEH.

17. TIpoGnemMbl KIacCUPHUKAITAH TPOSKTOB.

18. Pa3HOBUAHOCTH MaTPHILIBI OTBETCTBEHHOCTH.

19. Pa3paboTka CTpYKTyphI pa3doueHus pabor.

20. Pons MeTO1a OCBOCHHOTO 00BEMa B YIIPABICHIH IIPOSKTOM.
21. TepMuHanbHbIE U PA3BUBAIOIIUECS IPOEKTHIL.

22. YupaBieHue BpeMEHEM.

23. YupagneHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YrpapieHHe IepCcoHaIOM KOMaHIbI.

Ompoc 2.

1.@akTopHI, BIUSIONEC Ha KOMMYHHKAIIUN B TIPOEKTE.

2. Turbl KOMMYHUKAIIUA.

3.Coemmanus kak popMa KOMMYHUKAIIMKA B IPOEKTE.

4.Bupl ¥ 11€1M COBEIIAHUM.

5.0co0eHHOCTH IPOBEICHNS TPAIUIINOHHBIX U BUPTYaJIbHBIX COBEIIIAHMM.
6. [ToarotoBka 1 NpoBeCHNE COBELIAHUH.

7.Pa3paboTka rniaHa KOMMyHUKAIMA U B3aUMOJICHCTBU.

8.1lenn u comepxaHue KOHTPOIIS IIPOESKTA .

9.KoHTpOIb UCIIOIHEHUS IPOEKTA.

10.Bunbl 1 METOIBI KOHTPOJIS.

11. MOHUTOPHUHT IPOEKTA..

12.KoHTpoITh HCIIOTHEHNS KaJICHAApHBIX TUIAaHOB U OromkeToB. [loapasaenennit
13. KoHTpO7b BHINOIHEHHUS IIJIaHA U YCIOBUN (PMHAHCHPOBAHHUS .
14.KoHTpOJIb KauecTBa MPOEKTa

15. IloHATHE OpraHU3aLIOHHON CTPYKTYPB! YIIPaBIECHUS IPOEKTOM.
16. Pecypcsl mpoekTa.

17. CereBoe nmnaHupOBaHUE

18. TepMuHaIbHBIE U PA3BUBAIOIIUECS IIPOEKTHI

Temel acce

. ba3oBbIe moHATHE YIIpaBIEHHUS TPOCKTAMH.

. Kimaccuduxkanus THIIOB IPOEKTOB.

. Muccus, crparerus, Lenu U 3a1a4u MPOeKTa

. OyHKUUH YIPaBIECHHUS MIPOEKTOM.

. YHaCTHHKH POEKTa, UX (QYHKIUH U TOTHOMOYHS.

. Pa3zpaboTka KOHIIENINH IPOEKTa: LeJTb, 33291, OCHOBHBIE JTAIIbL.

. MapkeTuHroBbl€e HCCIEI0BaHUS HA MPEIbIHBECTUIIMOHHON CTaUH IPOEKTa.
. CTpyKTypH3amus MPOCKTOB.

. TexHUKO-3KOHOMHYECKOE 0O0CHOBAHHE IIPOEKTOB.

10. [IpoeKTHBIN aHATN3: LENH, CTPYKTYpa, COepKaHue.

11. OcHOBHBIE IPUHIMUIIE ¥ HAIIPABJICHHS OLICHKH 3 (HEKTHBHOCTH IIPOCKTOB.
12. IToka3arenu oneHK! 3P PEKTHBHOCTH HHBECTHIINOHHBIX IIPOEKTOB.

13. IlnanupoBaHUE MPOEKTa: OCHOBHBIC IIOHATHUS U OIpeIeNeHUs. Y POBHH U IIPOLECCH] INIAHUPOBAHUSL.
14. CereBble MOJIENH TIIAHUPOBAHUS IPOEKTOB.

15. PecypcHOe obecriedeHre IIpoeKTOB.

16. NaopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.

17. IlpoextupoBaHre UHPOPMALIMOHHOTO 0OECTIeUeH s TPOEKTa.

18. Buzibpl 1 XapaKT€pUCTUKNA OCHOBHBIX OPTaHU3allMOHHBIX CTPYKTYp YIPaBIECHUS IPOEKTaAMU.
19. UcTroynnke 1 opraHu3aiioHHbIe GopMBI PHHAHCHPOBAHHMS IIPOSKTOB.

20. BromkeTnpoBaHue MPOEKTa

21. YrupaBineHre CTOUMOCTBIO ITPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH II0 3aTpaTaM.

23. 3amaun, BUIBI 1 OCHOBHBIE 3TAIIBI MPOIIECCa KOHTPOJIS paboT MO MPOEKTY.
24. KoMMyHUKallUOHHAs CHCTEMa IPOEKTa.

O 001N LNk~ W —




25. IlpuMeHeHHNe TPOEKTHOM TEXHOJIOTHH B PETHOHAIBHOM YIIPABICHUM.
26. IIpuMeHeHNe MPOEKTHON TEXHOJIOTUU B MyHHIIUTIAIBHOM YIIPABIECHHH.

Tembl 1OKIag0B

1.YuacTHMKHM MPOEKTa 1 YJIEHBI KOMaHbl: B3aUMOIEHCTBHE BHYTPU 1 BHE KOMAH/IbI.
2.Pa3Butne, obecrieueHne AeATENFHOCTH, TpaHC(HOPMAIUS KOMaHIBL.

3.JIugep ¥ AUAEPCTBO B KOMaHJE MPOEKTA.

4.BHyTpHOpraHu3alioHHas Cpefia U MPOEKTHAs KOMaH/a.

6. Pa3pa®oTka KOHIICTIIIMH ITPOEKTA: I1e7Ib, 3a1a91, OCHOBHBIC ITAIIBI.

7. TpaguLMOHHbIE U HETPAAULIUOHHBIE IIPOEKTHI, UX CPABHUTEIIbHBIEC XapPAKTEPUCTUKU.
8.IlpoekT B connanbHOM cpene.

9. MapKeTUHTOBBIE UCCIIE0BAHUS Ha MTPEABIHBECTULIMOHHON CTaJu1 MPOEKTa.
10.TerneHnH pa3BUTHS yIpaBIeHUS poekTaMu B Poccnn 1 3a pybexom
11.YpapneHue rocyiapcTBEHHbBIMU IIPOrpaMMaMHU U IIPOEKTaMU

12. YnpapieHre MHHOBAIllUOHHBIMH MPOEKTaMH

13.
14. CereBble MOAENHU IUNIAHUPOBAHUS IIPOEKTOB.

15. PecypcHoe obecrnieyeHue mpoeKToB.

16. MudopMaIiOHHbIE TEXHOJIOTHH YIPaBICHHS IPOCKTaMU.

17. IlpoexrnpoBanue HHHOPMAIMOHHOTO 00ECIIEICHHS TIPOEKTa.

18. Buzpl 1 XxapaKTepUCTUKNA OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYP YIPABICHUS IPOCKTaAMHU.
19. Vcrounuku n oprann3anioHHble GOpMBbI (PUHAHCHPOBAHUS IIPOCKTOB.

20. BromxeTupoBaHUE NPOEKTA.

21. YopaBieHue CTOUMOCTBIO IIPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH TIO 3aTpaTaM.

23. 3ajauu, BUABI U OCHOBHBIE 3Tallbl IPOLIECCa KOHTPOJIS paOOT MO MPOEKTY.

24. KoMMyHUKallUOHHAs CUCTEMa IIPOEKTA.

25. IlpuMeHeHHe TPOEKTHOM TEXHOJIOTUHU B PETHOHAIBHOM YIIPABICHUM.

26. IIpuMeHeHNe MPOEKTHON TEXHOJIOTUU B MyHHIIUIIAIBHOM YIIPABIECHHH.

HJ'IaHPIpOBaHI/Ie IMPOCKTAa: OCHOBHBIC IIOHATHUA U ONIPCACICHUSA. ypOBHI/I 1 IIPOLECCCHI INTAaHUPOBAHUA.

6. YHEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas 1UTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3patensctBo, rox | Konnu-Bo
JI1.1 | JIeBymkuna C. B. YrupaBieHue npoekraMu: yaeoHoe mocoone CrtaBponoss: DNeKTpoH
ATPYC HBIN
CTaBpOIIOIECKOTO pecypc
TOC. arpapHOTo yH-
Ta, 2017
6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA
ABTOpBI, COCTaBUTEIH 3arnaBue W3zpatensctBo, rox | Konnu-Bo
J12.1 YrpapieHue npoekTaMu: yueOHUK CII6.: JIanb, 2018 | Dnexrpon
HBIN
pecypc
6.1.3. MeTtoanyeckue pa3padoTku
ABTOpBI, COCTaBUTENN 3arnaBue W3natenscrBo, rox | Komnu-Bo
JI3.1 |Pomanos M. B. YrpapieHue mpoekraMu: yaeOHoe mocoone M.: DOPYM- 2
NHOPA-M, 2010
6.2. Ilepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHMKAMOHHOH ceTu ""UnTepHeT"
31 | MunucrepcTBo (pruHAHCOB
32 | LleHTp MaKPOIKOHOMUYECKOTO AaHAIN3a U KPATKOCPOUHOTO MPOTHO3HPOBAHHS
6.3.1 Ilepevyenn NporpaMMHOro odecrnev4eHust
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: IIpeanpusitue 8. Cenbckoe Xo3s1iicTBO. KOMIUIEKT 11t 00ydeHHs B BBICIIUX M CPSAHUX Y 3.
6.3.1.3 | Office 2007 Suites
6.3.1.4 | MozillaFirefox
6.3.1.5|7-Zip
6.3.1.6 | CnpaBounas npaBoBas cuctema Koncynsrantllitoc
6.3.1.7 | DnexTpoHHBIN NepruoAUYECKUil cipaBouHUK «Cuctema ['apanT»
6.3.1.8 | OC Windows 7




6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 Ilepeuenb NHGOPMANHOHHBIX CPABOYHBIX CHCTEM

6.3.2.1 | Onexrponnas 6ubnmoreka Texandeckoro BY3a (OBC «KoncynpraHT cTynenTa»). I[IoMHOTEKCTOBAs 3I€KTPOHHAS
oubnnoTeka. VHIUBHIYa IbHBINA HEOTPAHUUCHHBIN JOCTYN Yepe3 GUKCHpOBaHHBIN BHemHuH [P anpec akagemun
HEOTpaHMYCHHOMY KOJIMYIECTBY ITOJIb30BaTENeH 13 000N TOUKH, B KOTOPOI HMeeTcsl TOCTYI K ceTH HTepHeT.
http://www.studentlibrary.ru

6.3.2.2 | DnexrpoHHBIN Ieproarmdeckuit cripaBouHUK «Crctema APAHTY. [TomHOTEKCTOBBIH, 00HOBIsIeMBIi. JlocTy Mo
JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.3 | OnexrponHas cucreMa «['ocuHaHCh». [ToTHOTEKCTOBASI AIIEKTPOHHAS CUCTEMA, TTOCTOSTHHO TTOTIOJTHSIEMAsL.
WHnuBuayanbHBIN HEOTpaHHUCHHBIH JOCTYN Yepe3 pUKCHpoBaHHBIN BHenHUI [P anpec akagemun u3 mo00# TOUKH, B
KOTOPO#t nMeeTcs moctyn k cetr uTepHeT. http://www.gosfinansy.ru/
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6.3.2.5 | OnexrponHas 6HONMMOTEUHAs cUcTeMa U3naTenbeTBa «JlaHby. [IoMHOTEKCTOBAs MIEKTPOHHAS OHOIHOTEKA.
WHauBUaya bHBIH HEOTpaHHYESHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIN BHeNTHUI [P afpec akameMun HEOTpaHUIEHHOMY
KOJIMYECTBY TIOJIh30BATEINEH 13 JIF00O0# TOYKH, B KOTOPOW MMeeTCs TOCTym K ceth MHTepHeT. http://e.lanbook.com

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

Aynutopus Bug padot Hasnauenue OCHAIIICHHOCTb
VY4eOHas aymuTOpHs CCron npenonasarens (1 mrT.), mapra 3-xMecTHast co ckameiikoi (10
mT.), CTYAbs (5 mr.), cryn npenogasatens (1 wr.), gocka (1 mrT.),
Sla Ip TpubyHa (1 wT.), NeMoHCTpanroHHOEe 000pynoBaHue (DKpaH ¢

anekrpornpuBonoM Electric Screen (1 wrr.), mpoekrop Toshiba (1 mt.),
HOYyTOYK Acer Asp T2370 (1 mit.)) u ya4eOHO-HATIAIHBIE TOCOOHS

VYdeOHast aymuTOpHs Croxn npeniogaBatens (1 mrt.), ctomsl (30 mT.), cTymbs (60 wiT.), cTyI
npenogaBatend (1 mrt.), nocka aymuropHas (1 mr.), pudyHa (1 mT.),
35a Jlex JeMOHCTpalnoHHOe 00opynoBaHue (Oenas JakoBasi MarHUTHO-
MapkepHas gocka (1 mrt.), mpoekrop Toshiba (1 mit.) u yaeOHO-
HaTJBSITHBIE TIOCOOHS

IMomemienne s KoMmprotrepHast TeXHHKA ¢ BO3MOYKHOCTBIO ITOIKITIOIEHHS K CETH
camocTosTenbHON paboThl | "MHTepHET" U oOecreyeHneM JOCTYIa B 3JIEKTPOHHYIO
HHGOPMAIIMOHHO-00pa3oBaTeNbHyI0 cpeny opranu3anuu(19 mr.),
ctoisl (17 mT.), KOMITBIOTEPHBIH CTOJ 6-M MECTHBIH (3 IIT.), CTYNbS
yaenudeckue (34 mr.), ctyabs /M (18 mr.), cremnaxu ¢
nutepatypoii, Bugeoysennautens Optelec Wide Screen (1 mit.)

123 CP

8. METOONYECKHUE YKA3AHUS A.151 ObYYAIOIIAXCSI 110 OCBOEHMIO AW CLHUILINHBI (MOIYJIST)

Crienudukoii 3a0uHOi HopMbl 00yueHHS SBIIIETCS Mpeoliaaaroniee KOIMIeCTBO YaCOB CaMOCTOATENFHON pabOThI IO CPaBHEHUIO C
ayJUTOPHBIMU 3aHATHSIMH, I03TOMY METOIMKA U3y4CHUsI Kypca IPEeIyCMaTPUBAET HapsiIy C JICKIHSAMHU U IPAKTUYCCKUMHU
3aHATHAMHE, OPTAHU3AINIO CAMOCTOSATEIBHON pabOTHl CTYAEHTOB, IIPOBEICHNAE KOHCYIBTAN, PyKOBOJCTBO JOKIaJaMH1 CTYICHTOB
JUIS BBICTYIIIGHHS Ha HAYYHO-IPAKTHUECKIX KOH(PEPEHIHAX, OCYIIECTBICHNE TEKYIIEr0, MPOMEXKYTOUYHOTO (JOPM KOHTPOIIS.
YueOHBIH mpolece A1 CTYJEHTOB 3a04HOI (POpMBI 00yUEHHS CTPOUTCS HHAYE, YeM JUIsl CTYAEHTOB-OUYHHKOB. B cBsi3u ¢
YMEHBIICHHEM KOJIMYECTBA ayTUTOPHBIX 3aHATHH (B COOTBETCTBUH C PA0OYNMH yIeOHBIMH TTAHAMH) JTOJISI CAMOCTOSTEIILHOM
paboTHI 3HAYNTENBHO yBemmunBaercs. [Ipemonasarens B mpomecce ayIUTOPHBIX 3aHATHI OCBEIAeT OCHOBHBIEC KIFOYEBBIC TEMBI
JMCLUILIMHBI U o0palljaeT BHUMaHHUE CTYACHTOB Ha TO, YTO OHH JOJDKHBI BCIOMHHUTB M3 paHee MOJy4EeHHBIX 3HaHUH.

CryzneHTbl, U3y4alomue AUCIUILINHY, J0JDKHBI 001a1aTh HABBIKAMH PAa0OTHI ¢ y4eOHOI TuTepaTypoit u IpyrumMu
MH()OPMANMOHHBIMH, B TOM YHCIIC, HHTEPHET-CAWTaMH, a TAakKe BIaIeTh OCHOBHBIMH METOJaMH, TEXHUKOH M TEXHOJIOTHEH cOopa
U 00paboTKH HH(POPMAITHH.

CamocrosiTenbHas padoTa CTYACHTOB 3a04HOM (OpMBI 00ydeHHs JOJDKHA HAYMHATBCS ¢ 03HAKOMIIEHHS ¢ pabodeii mporpaMMoi
JVCIIUIUIAHBI, B KOTOPOW TIEPEUNCIICHBI OCHOBHAS M JOTIOHUTEIBHAS INTEPaTypa, yaeOHO-METOINIECKIE 3a1aHHsT HEOOXOIUMBIE
JUISL M3Y9EHHS AUCIUTUIHNHEI M pa0OTHI HA IPAKTHUECKUX 3aHATHAX.

3aaHust 4715 3aKpeIyIeHHs 1 CUCTEMATH3alMy 3HaHUH BKIIIOYAIOT B ce0s IIepeueHb TeM J0KIaI0B U pedepaToB, a Taloke
PEKOMEH/JalliH 110 OATOTOBKE pedpeparta u JOKIaa.

3aaHuA AT CAMOCTOSATETIHHOTO KOHTPOJIS 3HAHUH ITO3BOJIAT 3aKPEMHUTh IPOIICHHBIN MaTepHall H COPMUPOBATH HABBIKA
(hopMynHpoBaHUS KPaTKUX OTBETOB HA TIOCTABJICHHBIE BOIIPOCH!. 3a1aHHs BKIIOYAIOT BOIIPOCH! AJISI CAMOKOHTPOJIS M TECTHI IJIS
OLICHKH YPOBHS OCBOEHHUS MaTepHala TeOpeTHYECKOro Kypea. J{ist ynobcTBa paboThl ¢ MaTepraIoM, Bee 3alaHusl pa3OnThl 10
TeMaM JIUCIUIUIAHEL.

W3ydenne kakaoi TeMBI cIeayeT HaYMHATh C BHUIMATEIBHOTO 03HAKOMIICHHS ¢ HabopoM BompocoB. OHM OPHEHTHPYIOT CTYICHTA,
MOKA3bIBAIOT, YTO OH JIOJDKEH 3HATh MO AaHHOU Teme. ClieyeT MMETh B BHILY, UTO Y4eOHHK WK ydeOHOE TOCOOHE UMEET CBOIO
JIOTHKY IOCTPOEHHS: OJTHU aBTOPHI O0JIee IHPOKO, a Apyrue OoJee y3K0 paccMaTpPHBAIOT Ty MM MHYIO pobnemy. [Ipu n3ydenun




0001 TeMbl paboueil MPOrpaMMBbI ClIEAyeT MOCTOSIHHO OTMEYaTh, KaKie BOPOCH (IIYCTh B MHOHN JIOTHYECKOM
MOCJICIOBATEIIBHOCTH) PACCMOTPEHBI B TAHHOM TNIaBe yaeOHHKa, yaeOHOTo MocoOust, a Kakue omyIneHsl. [1o 3aBeprieHnn paboThI
HaJT y9eOHUKOM JIOJDKHA OBITh ICHOCTH B TOM, KAKHE TEMBI, BOTIPOCHI TPOTPAMMBI yI€OHOTO Kypca BbI YKe U3YJHIIH, 2 KaKHe
MPEACTOUT U3YYUTh MO JPYrUM UCTOYHHUKAM. B cilydae BOSHUKIINX 3aTPYIHEHUH B TOHUMaHUH yIeOHOTO MaTepHraa ciaeayeT
00paTUThCA K IPYrUM UCTOYHHKAM, T7Ie U3JI0KEHNE MOXKET 0Ka3aTbes 0oJiee JOCTYITHBIM.

IToHMMaHMe U YCBOGHHE COJIEep)KaHHs Kypca HEBO3MOXKHO 0€3 YeTKOTO 3HaHHs OCHOBHBIX TEPMHHOB U MOHATHH, HCTIOJIB3YEMBIX B
JTAHHOM TUCHMILTUHE 10 Ka)KIOW KOHKPETHON Teme. J{J1s 3TOT0 CTyACHT AOJDKEH HCIOIb30BaTh OMpEIeIeHUs] HOBBIX TEPMUHOB,
KOTOpBIE 1aBaJIMCh Ha JIEKIMH, a TAIOKe B PEKOMEH/I0BAaHHBIX Y4EOHBIX M MHPOPMALIMOHHBIX MaTepHaax.

CoBpeMEeHHBIE CPE/ICTBA CBS3U MO3BOJISIOT CTPOUTH B3aMMOOTHOIICHUS C ITPEIIOAaBaTEIeM U BO BPEMs CAMOCTOSITEIILHOM paboTHI C
MTOMOIIIB0 HHTEPHET-BHUICO-CBSI3H, @ HE TOJBKO BO BPEMsI ayIUTOPHBIX 3aHATHH ¥ KOHCYIbTAUA. JIJI PO IyKTHBHOTO OOIICHHS
CTYJEHTY He00XOTUMO BJIaJIeTh HABBIKAMHU JIOTUYHOTO, TIOCIIEAOBATEIHHOTO U TIOHSTHOTO M3JI0KEHHUSI CBOETO BOTIPOCA.
KenatenbHO, 4TOOBI CTYAEHT 3apaHee HAaNMcall 3JIEKTPOHHOE MUCbMO, B KOTOPOM MEPEUNCINI HHTEPECYIOIINE €r0 BOIIPOCH! HITH
BOIIPOCHI, U3yUE€HHE KOTOPBIX IPEICTABIAETCS EMY 3aTPYIHUTEIbHBIM. DTO AACT BO3MOXKHOCTh IIPENOIABATENIO ONIEPATUBHO
OTBETHUTD CTYJCHTY IT0 HHTEPHET-CBS3H U 00Jiee KaUeCTBEHHO MTOATOTOBUTHCS K TIOCIEAYIOIINM 3aHATHSIM.

Heo0xomumMo 0TMETHTE, YTO CaMOCTOSITEIbHASL PadOTa C IUTEPATYPON U MHTEPHET-UCTOUHIKAMH HE TOJIBKO MOJIE3Ha KAaK CPEACTBO
OoJtee TITyOOKOTO U3YYCHUS JTF000H AMCIMIUTUHEL, HO U SBIISETCS HEOTHEMIIEMOH YacThio OymyIel mpodeccHoHaIbHOM
JIeSITEIbHOCTH BBITYCKHUKA.

IIpu u3ydyeHun NTUCHUILINHBI «YTIpaBieHHUE MPOEKTaMU» CIEAYeT YCBOUTh:

-TeOpeTHYECKIE OCHOBBI IIPOLIECca YIPaBIeHHs TPOEKTaMH;

- METO/Ibl OLIEHKHU CTOMMOCTH IIPOEKTa;

- IPUHIIUTIBI, METOJIBI ¥ TPEOOBAHMSI, IPEABSABISIEMbIC K TPOSKTHON padoTe;

- METO/bl KOJMUYECTBEHHON M KaUE€CTBEHHOM OLIEHKH IMPOEKTHBIX PUCKOB U METO/IbI UX CHUKECHUS;

- CTpaTeruy U NPUHLIUIBI KOMaHIHOH paboThI;

- METOJIbI OLIeHKH 3P (HEKTHBHOCTH MPOSKTOB.

IIPUJIOKEHUA

[Mpunoxenue 1 (MY k ®OC).docx




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



