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Hampasnennocts (poduis) Kiimandeckast BeTepuHapus

Keamudukanms BerepunapHblii Bpay

dopma oOydeHHs oYHast

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 48
CaMOCTOsTebHAs paboTa 60

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 320
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Henens 17 3/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 16 (16 |16 |16
IIpaxruueckue 32 132 |32 |32
B tom uncne uHT. 8 8 8 8
Uroro ayn. 48 |48 |48 |48
KonraxrHas padora |48 |48 (48 |48
Cam. pabota 60 |60 |60 |60
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [Topodeesa JI. I

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. dexmepanbHBII TOCYIApCTBEHHBIH 00pa30BATEIbHBI CTaHAAPT BBICHIEr0 OOpa30BaHMS - CHEHHAIUTET IO CHEHATLHOCTH
36.05.01 Berepunapus (mpuka3 MunoOpHayku Poccun ot 22.09.2017 1. Ne 974).

2. Yuebnslii iman: CnennansHoctb 36.05.01 Berepunapus
Hanpagsnennocts (npoduns) Kimuandeckas BerepuHapus, omoOpeHHbi YueHbiM coBetoM PI'BOY BO Yysamickuit ['AY ot
17.04.2025 r., npoTtoxon Ne 14,

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeITyckatomiei kagenpoit Cemenos B.I.
[pencenarens Mmeroamyeckoit komucenu ¢axyiapreta Edumona 1.0.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHEe y CTYAEHTOB CHCTEMBI TEOPETHYECKMX 3HAHMH B OOJACTH YIPaBICHHS MPOCKTaMH U TNpHOOpETeHHe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: B1.0

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | MenemxkMenT

2.1.2 | ®unocodpus

2.1.3 | Ucropus BerepuHapuu

2.2 | JucuMmIiMHbI ¥ IPAKTUKH, JI51 KOTOPbIX OCBOECHHE JAHHON AMCUHMIIMHBI (MOAYJIA) HEOOXOAUMO KaK
npeaniecTByolIee:

2.2.1 | Merononorust Hay4HbIX UCCIEN0BAHUI

2.2.2 | YaeOHast mpakTHKa, HAydHO-HCCIIE0BaTENbCKas paboTa (MOTydeHNe TepBUYHBIX HAaBBIKOB HAyTHO-HCCIIE0BATENBCKOH
paboThI)

2.2.3 | OnuzooTonorusa U HHGEKINOHHBIE OONE3HHU JKUBOTHBIX

2.2.4 | OpraHu3anus BeTepUHAPHOTO JAeNa

2.2.5 | YueOHast mpaKTHKa, KNIMHIYECKAs IPAKTHKA

2.2.6 | [Ipon3BoACTBEHHAS MIPAKTHKA, HAYIHO-HCCIIENOBATENbCKAs paboTa

3. KOMIETEHLY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCIUIIINHBI
(MOJY.JIST)

VK-2. Cniocoben YHOpaBJIATh IPOCKTOM Ha BCEX dTallax €ro JKU3BHCHHOT'O IIUKIIa

VYK-2.1 3HaTh: METOABI NPECTABICHNS U ONIUCAHHUS PE3yIbTaTOB IIPOSKTHOH NEeATeIbHOCTH; METOBI, KPUTEPUH U TapaMETPEI
OLIEHKU PEe3yNbTaTOB BHIITOIHEHUs IPOEKTa; PUHIIUIBI, METOBI U TPEOOBaHHS, IPEAbABIAEMbIE K IPOEKTHOM paboTe

VYK-2.2 YMmeTb: 000CHOBBIBATh TEOPETHYECKYIO U MPAKTHYCCKYIO 3HAYUMOCTD ITOJTY4CHHBIX PE3YJIBTATOB; IPOBEPATH U
AQHAJM3UPOBATh IPOEKTHYIO JOKYMEHTAIINIO; IPOTHO3UPOBATh PAa3BUTHE IIPOIIECCOB B IIPOEKTHOH MPpoQeccCHoHANBHOMH 001acTH;
BBIJIBUTATh MHHOBAIIMOHHBIE HJIEW U HECTAHIAPTHBIE MOIXO/IBI K UX PEIICHUIO B IIEJSIX Peai3alri MPOeKTa; PacCUNTHIBATh
KaueCTBEHHBIC M KOJMYCCTBEHHBIC PE3YJIbTAThI, CDOKH BBITIOJIHEHHUS TPOCKTHOM PaboThI

VK-2.3 VIMeTb HaBBIKU: yIPABICHUS IPOEKTAaMHU B 00JIaCTH COOTBETCTBYIOLIEH PO(EeCCHOHANBHOI AEATETbHOCTH;
pacrpeneneHneM 3alaHiil 1 MOTHBAIHEH K TOCTIKEHHIO IeTIel; YIIpaBIeHHEM pa3paboTKOI TEXHUUECKOTO 3aJaHus MIPOCKTa,
yIpaBJICHUEM pealTi3aliy Ipo(GUIEHOH MPOSKTHOH pabOTHI M IMpoIieccoM 00CYXICHHUS U TopabOTKH IPOEKTa; YIaCTHEM B
pa3paboTke TEXHUUECKOTO 3aJaHus IPOEKTa, pa3pabOTKOil NPOrpaMMBbl peatn3aliy IpoeKTa B NpodhecCHoHaIbHOM 00J1acTH;
OpraHu3alyel NpoBeneHus Mpo(ecCHOHATILHOTO 00CY)KICHUS IPOEKTa, Y4aCTHEM B BEACHUH IIPOCKTHON JOKyMEHTALINY;
MPOEKTHPOBAHNEM IIaHA-TpayKa peann3alui MPOeKTa; ONpeaeineHreM TpeOOBaHMH K pe3ylibTaTaM pean3anii MPoeKTa

VYK-3. CiocoO6eH opraHu30BbIBaTh M PYKOBOJIUTH PA0OTOM KOMaH/IbI, BEIpaOaThIBas KOMAaHIHYIO CTPATETHIO TS JOCTHIKCHUS
IMOCTABJICHHON LIEIN

YK-3.1 31ath: npobaeMs! moadopa 3¢ heKTHBHON KOMaHABL, OCHOBHBIE YCIOBUS 3P (ekTHBHOM KOMaHIHOI paOOTHI; OCHOBEI
CTPATErHYEeCKOTO YIPABICHUS YEIOBEISCKUMH PECYpCaMK, HOPMATHUBHBIE IPABOBEIEC aKThI, KACAIONIIECS OPTaHU3AIUU 1
OCYIIECTBIICHUS TPOPECCHOHANBHOM AESTENBHOCTH; MOJIEN OPTaHU3aLMOHHOTO IOBEACHHUS, (hakTopsl HOPMUPOBAHHUS
OpraHU3aIMOHHBIX OTHOIIECHUH; CTPATETUH M IPHHIMIIBI KOMAHIHOI paboThl, OCHOBHBIE XapaKTEPUCTHKN OPTaHU3AI[HOHHOTO
KIUMaTa U B3aMMOJICHCTBHUS WICHOB KOMaH Bl B OpTaHU3AIHN

VYK-3.2 YMeTb: onpenenaTs CTHNb YIpaBieHus 1 3G (eKTHBHOCTS pyKOBOICTBA KOMAHAO0; BEIpaOaThIBaTh KOMaHIHYIO CTPATETHIO;
HIPUMEHSTh IPUHIUIIEI M METO/IbI OPTraHU3alu} KOMaHHOI e TeIbHOCTH; BBIOUPATh METOAbI M METOIUKU UCCIECIOBaHUS
npoecCHOHATbHBIX NPAKTHIECKUX 3a1a4

VK-3.3 VIMeTh HaBBIKU: OpraHU3allK U yIPaBICHUS KOMaHIHBIM B3aUMOEHCTBHEM B PELIEHUH IIOCTABICHHBIX 1IeNeH; CO3qaHus
KOMaHJIBI JUTS BBITIOJTHEHHUS TPAKTHIECKUX 3aJ1a4; y9acThs B pa3pabOTKe CTpaTerny KOMaHIHOM paOoTHl; yMEHHUS padoTaTh B
KOMaHIe

YK-6. CiocoGeH onpeaensiTh U peain30BbIBaTh IPHOPUTETHI COOCTBEHHON AEATETHHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOLICHKH U 00pa30BaHuUs B TCUCHHE BCCH HKU3HU

YK-6.1 3Hath: cozeprkaHHE MIPOIIECCOB CAMOOPTaHU3AINH U caMOOOPa30BAHUS, X OCOOCHHOCTH M TEXHOJIOTHH peallu3anum,
UCXO/Is U3 1IeNIei COBEPIICHCTBOBAHNUS PO(ECCHOHAIBHON e TENbHOCTH

VK-6.2 YMeTb: cCaMOCTOSTENBFHO CTPOUTH ITPOIIECC OBIACHUS OTOOPaHHO M CTPYKTYpHPOBaHHOM HH(OpManuen

VK-6.3 ImeTh HaBBIKHU: OPUMCHCHUA IMTPUEMOB CaMOPETYIIALINU IICUXOOMOIMOHAJIbHBIX U (I)yHKI_II/IOHaJ'ILHLIX COCTOSIHUH

[IK-8. Cnoco6en obecrieunBaTh Ha OCHOBE 3THKU PAllMOHAIBHYIO OpraHU3aIHIO TPYAA CPEJHEr0 U MIIAJIIETo IepcoHaa
BETEPHHAPHBIX JICYEOHO-TTPO(PUIAKTHIECKIX YIPEKICHHH, NX 00ydeHHEe OCHOBHBIM MaHHITY/IALMAM U IIPOLEYPaM, OCYIIECTBISITh
TIEpPCIIEKTHBHOE ITTAHUPOBAHIE M aHATHN3 PaOOTHI BEeTEpHHAPHBIX U MTPOM3BOACTBEHHBIX MOpa3/IeNICHN ], IPOBOIUTE OLICHKY

3¢ GeKTUBHOCTH IPOTHBOIIU300THUECKUX U JTEIEOHO-IPO(DMIAKTHIECKIX MEPOIIPUSATHI U OCYIIECTBIATE JeATEIbHOCT B 00JIaCTH
BETEPHHAPHOTO IPEIPUHUMATEIBCTBA




[IK-8.1 3HaTh: TPyAOBOE 3aKOHOAATENBCTBO, HOPMATHBHBIC [IPABOBBIE AKTHI IT0 OXPaHE TPYAA, B T. 4. HHCTPYKIIMH II0 OXpaHe TpyAa
JUISL BETCPHHAPHOTO Bpaya, IPH 0OCIY)KHBAaHHUHU C/X )KUBOTHBIX; JOJDKHOCTHBIC HHCTPYKIUH JUISl CPEAHETO M MIIA/INIETO EPCOHAa;
CTPYKTYPY TOCYIapCTBEHHON ¥ IPON3BOICTBEHHON BETEPHHAPHON CITYXKOBI

ITK-8.2 YMerb: oOecneunBaTh parioOHAIBHYIO OpPraHU3anNIo TPY/Ia IS CHIDKEHHS IPOU3BOJICTBEHHOTO TPaBMaTH3Ma,
npodeccuoHanbHO 3260/1€Ba€MOCTH, MOBBIIIEHUS PAO0TOCIIOCOOHOCTH; pa3pabaThIBaTh IPOrPAMMBI IEPBUYHOTO HHCTPYKTaXKa Ha
paboueM MecTe ¥ MHCTPYKLMH 110 OXpaHe Tpy/Aa Ul BETEPHUHAPHBIX CHELHAINCTOB; OPTaHU30BbIBATH U AaHAIN3UPOBATH PAOOTy
CPEIIHETO 3BE€Ha BETEPUHAPHBIX CIICIUAINCTOB; COCTABIIATE IITATHOE PACIIMCAHNE OPTAHU3AIUU C YI€TOM 00CIYKHBAEMOTO
TIOTOJIOBBS JKUBOTHBIX

TIK-8.3 ImeTh MpaKTU9eCKUil OIBIT: IPUMEHEHHNS 3aKOHOIATENbHBIX 1 HOPMATHBHEIX IIPABOBEIX OCHOB B 001aCTH O€30MacCHOCTH;
panMoHanu3ay NpogecCHOHAIBHOM ASATENFHOCTH B LesIX obecneueHus ee 3 HekTuBHOCTH; pa3pabOTKU U COBEPLICHCTBOBAHUS
JIOKaJIbHBIX HOPMATHBHBIX aKTOB 110 OXpaHe TPy/a; OpraHu3allMi BETEPUHAPHOTIO Jena

B pe3yJbTaTe 0CBOCHUA TUCHUIIJINHBI 06yqa10umﬁca JOJIZKCH

3.1 |3nars:

3.1.1 | -comeprkaHHE MPOLECCOB CAMOOPTAHU3ALNH 1 CAMOOOPa30BaHHs, UX OCOOCHHOCTH M TEXHOJIOTHH PEANTU3ALUH, HCXOISI U3
Leneil CoBepIIeHCTBOBAHMUS TPO(PeCCHOHATBHON eI TebHOCTH

3.1.2 | -mpo6aemsr moxbopa 3¢h(HeKTHBHON KOMAHEI;

3.1.3 [ - ocHOBHBIE ycrOBHS 3 PEKTHBHOH KOMaHIHOH pabOTHI;

3.1.4 | -oCHOBEI CTPAaTCruICCKOIro YIpaBJICHUA YCIIOBCUCCKIUMU PECYPCAMU, HOPMATUBHBIC ITPABOBLIC AKThI, KaCAIOIINECC
OpraHu3an 1 OCYIECTBICHU HpOCI)eCCHOHaHLHOfI JCATCIBHOCTH,

3.1.5 [ -Mozenu opraHU3aIMOHHOTO TOBEIeHNU, (hakTOPHI (OPMHUPOBAHMS OPraHN3aNNOHHBIX OTHOIIICHHH;

3.1.6 -CTPAaTCruu U NpUHIUIIbI KOMaHI[HOﬁ pa6OTBI, OCHOBHBIC XapaKTCPUCTUKU OPraHU3allMOHHOTO KIINMaTa u
B3aHMOI[eI71CTBPIH YJICHOB KOMAaH/ABI B OpraHU3aIuu;

3.1.7 | -MeTOo bl IPEICTABICHHUS U OIIMCAHUSI PE3YIbTATOB IIPOEKTHOM AEATEIbHOCTH;

3.1.8 -MCTO/Ibl, KPUTCPHUH U ITaPpaMETPhl OLICHKU PE3YJIIbTATOB BBIIIOJHCHHS ITPOCKTA,

3.1.9 | -mpuHIMIIBEL, METOIBI B TPeOOBaHHS, IPEIBIBIIEMBIC K IPOSKTHOH padoTe.

3.2 | YmeTh:

3.2.1 [ -obecrieunBaTh parMOHANBHYIO OPTaHI3AUIO TPYAa A1 CHIKEHHS IIPON3BOICTBEHHOTO TPaBMAaTH3Ma;

3.2.2 [ -caMOCTOSTENBHO CTPOUTH ITPOIIECC OBIAJCHIUS 0TOOPAaHHOM M CTPYKTYPHPOBAaHHOM MH(DOpManmen

3.2.3 | -ompexmensaTh CTHIb YIpaBiIeHHUS U 3P PEKTUBHOCTH PYKOBOICTBAa KOMAaHIOM;

3.2.4 | - BeIpabaThIBaTh KOMAHIHYIO CTPATETHIO;

325 -IIPUMCHATH IIPUHIUIIBI U METO/Ibl OpraHUu3alunu KOMaHJHOM JACATCIIBHOCTH,

3.2.6 | -BbIOMpATh METOIBI M METOIUKH UCCIEI0BAaHUS MPO(ECCHOHATBHBIX MPAKTUIECKUX 3a1a4.

3.2.7 [ -060CHOBBIBATH TEOPETHUYECKYIO U MIPAKTUIECKYIO 3HAYMMOCTh IOTYIEHHBIX PE3y/IbTATOB;

3.2.8 | -ipoBepATH U aHATM3UPOBATH IPOEKTHYIO TIOKYMEHTALIUIO;

3.2.9 | - mpoTHO3UPOBATH PA3BUTHE MPOIIECCOB B MPOSKTHOH MpohecCHOHANTBHOM 00IacTH;

3.2.10 | -BeIIBUTATh HHHOBAIIMOHHBIC UICH U HECTaHAAPTHBIC MOAXOJAbl K UX PCIICHUIO B LICIIAX pCAJIU3allUH ITPOCKTA,

3.2.11 -paCCYUTBIBATh KAYECTBCHHBIC N KOJIMYCCTBCHHBIC PE3YJIbTAThl, CDOKW BBIIIOJIHCHHUSA HpOCRTHOﬁ pa6OTI>I.

3.3 | UMeTh HaBBIKM M (MJIH) ONBIT JeSITEIbHOCTHU:

3.3.1 | - mpuMeHeHNS 3aKOHOJATEIFHBIX 1 HOPMATHBHBIX PAaBOBEIX OCHOB B 00J1aCTH 0€30MaCHOCTH; pallMOHANN3AIHN
po¢ecCHOHAIBHON NEeSITENbHOCTH B LENAX o0ecnieueHus ee 3P PeKTUBHOCTH;

3.3.2 | - opraHu3anyy 1 ynpapieHUs] KOMaHAHBIM B3aUMO/ICHCTBUEM B PEILICHUH ITOCTABIEHHBIX LIEIEH;

3.3.3 | - co3maHus KOMaH/bI JUIsl BBIIOJIHEHUS IPAKTUUECKUX 33124,

3.3.4| - ydacTus B pa3pabOTKe CTpaTeruy KOMaHIHOH padoThI;

3.3.5 | - yMeHuUs paboTaTh B KOMaHIIE;

3.3.6 | - ynpaBieHUsI MPOEKTaMH B 00JIACTH COOTBETCTBYIOMICH PO ECCHOHATBHON ICSITEIbHOCTH;

3.3.7 | - pacupeaeneHus 3alaHUi 1 MOTHBALIKMEH K TOCTHKEHUIO LIeTIeH;

3.3.8 | - ynpaBneHus pa3paboTKOif TEXHUYECKOTO 3aJaHUs MIPOEKTa, PeaTn3alul Ipo(UIbHO NPOeKTHOHM paboTsI U IPOIECCOM
00CYX/ICHUS U IOPaOOTKU MPOEKTA;

3.3.9| - yuactus B pa3paboTKe TEXHUYECKOTO 3aJaHuUs MPOEKTa, IPOTrPaMMBbl pealln3alliy IPOEeKTa B MPpOodheccunoHaIbHOM
o0jacru;

3.3.10 | opraHu3aiyu NPOBEICHUS POPECCHOHAIFHOTO 0OCYKICHUS MIPOCKTa M YJACTHsI B BEICHHH IIPOSKTHON TOKYMEHTAIIHH;

3.3.11 | mpoekTupoBaHus IUIaHA-TpadUKa peaTn3aluy MPOeKTa U ONpeAeieHus TpeOOBaHU K pe3ylibTaTaM pealrn3aluy MPOoeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3/iesioB U TeM /BU]
3aHaTHS/

Cemectp /
Kypc

Yacos

KomMmneren-
107071

JIutepatypa

Hnrte
pakT.

IIpak.
MOAT.

IIpumeuyanue

Paznen 1. OcHoBBI ynIpaBJieHHs
NPOEeKTAMHU

OCHOBHBIE XapaKTEepUCTUKH ITpoekTa /JIex/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0122

Ormpoc

OcCHOBHBIE XapakTepucTuku npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
2132

Kpyruneiit cron

OCHOBHBIE XapaKTepUCTUKH poekra /Cp/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
YK-6.1 VK-
6.2 YK-6.3
IIK-8.1 IK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

IloxaroroBka
JIOKJIAJIOB M
pedeparos.

ITpoektHOE PpuHaHCHpoBaHue /JIek/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

Ormpoc

ITpoexrHoe Punancuposanue /I1p/

VYK-2.1 VK-
2.2 VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
[ToaroroBka
JIOKITIAZ0B U
pedepaTos.

ITpoexrHoe punancuposanue /Cp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

[ToaroroBka
JOKIIAJIOB U
pedeparon

ITmanmpoBanue npoexra /JIex/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

Ormpoc




[InanupoBanue npoexra /IIp/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Pa3nen 2. ®yHKUMOHAJIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

Ormpoc

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

VYK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 IIK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3J12.1
0132

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 I1K-8.3

J1.1J11.2
JI1.3J12.1
21022

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

Ompoc

MenemxmenT kauectBa npoekra /I1p/

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

[enoBas urpa

MenemxkMeHT KauecTBa npoekra /Cp/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

IIpob6nemuas
JICKLHSI

VYrpasnenue koMan10it npoekra /I1p/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

VK-2.1 VK-
2.2VK-2.3
VYK-3.1 VK-
3.2VK-33
VYK-6.1 VK-
6.2 YK-6.3
IK-8.1 IK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
0132

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

VYK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 I1K-8.3

JI1.1J11.2
JI1.3712.1
0132

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

YK-2.1 VK-
2.2VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
ITK-8.1 TIK-
8.2 TIK-8.3

JI1.1J11.2
JI1.3J12.1
0132

Ormpoc Ha
MPaKTUYECKUX
3aHITHAX.
IToaroroBka
JIOKJIaJIOB B

pedeparoB




VYipaBneHne KOMMYHHKAIHSIMH 3
npoekra /Cp/

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
21022

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/ 3

VK-2.1 VK-
22VK-23
YK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/ 3

VK-2.1 VK-
22VK-23
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
TIK-8.1 IIK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
01022

Ormpoc Ha
IIPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIaJI0B U
pedeparon
TecrupoBanue

KonTtposb u perynmupoBanue npoektos /Cp/ 3

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 K-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

IloaroroBka
JIOKJIaJIOB B
pedepaToB

Paznen 3. Konrpouasn

IToaroroBka, caava 3a4yéra /3auét/ 3

VK-2.1 VK-
2.2VK-2.3
VK-3.1 VK-
3.2VK-33
VK-6.1 VK-
6.2 YK-6.3
IK-8.1 INK-
8.2 TIK-8.3

J1.1J11.2
JI1.3J12.1
2132

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kimaccuduxkamnms mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KU3HEHHOTO IMKIIA TPOEKTa

9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS

12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS
17.9Tansl I1aHUPOBAHMS IIPOEKTA.

18. IIporueccrl IIaHUPOBAHUS IPOEKTA.

19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

Bompocs! Ha o1leHKY TOHUMaHMs/YMEHHH CTYICHTa

1. Oxapakrepu3syiiTe poJib IPOEKTOB B COBPEMEHHOM MUPE U YIPABICHUECKON JAEATEIbHOCTH.

2. OxapakTepusyiTe dTarsl GOPMUPOBAHHS COBPEMEHHBIX NMPEACTABICHUI 00 yIpaBIeHUH TPOEKTaMHU.

3. YKaxxute pocCHHCKUX U 3apYOEKHBIX YUEHBIX, BHECIINX CYIICCTBEHHBIH BKIa B Pa3BUTHE TEOPUH U MPAKTHKH YIIPABICHHS
TPOEKTaMH.

4. IlpoBeanTe KPUTHUECKUH aHAIN3 CYIIECTBYIOIUX MOJX0A0B K IOHUMAHUIO TEPMUHA IIPOEKT».

5. OxapakTepu3yiTe OCHOBHBIE IPU3HAKHI IPOEKTA.

6. [TosicHuTE, HAa YTO HALIEJICHBI IIPOEKTHI.

7. Ha mprmMepe 11000T0 peasn30BaHHOTO BaMHU B yaeOHOH (IIpodeccnoHaIbHOM AESTENEHOCTH) IPOESKTa IPUBEINTE
XapaKTEePUCTUKY €r0 2JIEMEHTOB, IPU3HAKH MPOEKTa, €r0 yIaCTHUKOB, IOJIyYCHHBIC PE3yNIbTATHL

8. Kakue npoiiecchl BXOAST B yIpaBlieHUE IPOESKTOM?

9. [osicHuUTE, 9YTO BBl IOHUMAETE IO MPOPECCHOHATEHBIM YIIPABICHHEM TPOEKTA.

10. Onumute pois U 3HaUEHHE Odrca YIPaBICHUS IPOSKTaMU.

11. TTo xkakuM NpU3HAKAM OCYLIECTBISETCS KIaCCU(DUKALMS TPOCKTOB?

12. Oxapakrepu3syiiTe COBpeMEHHBIE TIPOOJIEMBI YIIpaBJICHUS poekTaMu B Poccn.

13.Kaxumu (hakropamu ompenesnseTcs INIaHUPOBaHNE KU3HEHHOTO IUKIa KOHKPETHOTO MpoeKTa?

14. O6ocHyiiTe poJb )KU3HEHHOTO IIMKIA B IPOLIECCE YIIPABICHUS POESKTaMH.

15. Oxapaxrepu3yiTe OCHOBHBIE ITOJX0/IbI K OIPEEICHUIO IEHUHUINH «OKU3HEHHBIH LIUKIT IPOEKTa».

16. OnumuTe MOCIeN0BaTeNFHOCTD JEHCTBIH MpH peann3anun Gas3bl GopMymupoBaHUs TPOSKTa

17. Onumute 0co6eHHOCTH (POPMHUPOBAHHUS KH3HEHHOTO IIMKIIA IPOEKTa C TOUKU 3PEHUS BIOKEHHS U OKYTaeMOCTH WHBECTHIIHH.
18. Tlepeuncnure HOKyMEHTBI, pa3paboTKa KOTOPEIX HEOOX0JUMa Ha (ha3e MpeIbIHBECTHIIMOHHBIX HCCIICJOBaHUMH.

19. OmpenenuTe BOZMOXKHOE YUCIIO (ha3 KU3ZHESHHOTO IUKIA OPTaHU3AIIMOHHO-?)KOHOMIUYECKIX MPOEKTOB U KPATKO OMHIIATE UX
BO3MOJKHOE COJIEpKAaHUE.

20. Ha npumepe 11000r0 peaqu30BaHHOTO BaMU IpoeKTa (B mpouecce 00ydeHust, 001eCTBEHHON AeATENbHOCTH U JIp.)
OXapaKTepU3yHTe coJiepKaHue KaXk0i (a3bl KU3HEHHOTO LIMKIA [IPOEKTa.

21. ChopmymnupyiiTe TOCTOMHCTBA U HEAOCTATKA OCHOBHBIX MOJIeJIel )KU3HEHHOTO IUKIIA TIPOEKTA, ONPEEIISIONIe Chephl HX
Hanboee 3P (HeKTHBHOTO UCTIOIB30BaHHUS.

22. ObocHyiiTe 11€1eC000pa3HOCTh HCHOIb30BAHUS CIUPAIbHON MOJIENH B HEOOIBIINX U HU3KOPUCKOBAaHHBIX MPOEKTaX.

23. OxapakTepu3yiTe CyIIHOCTh POCKTHOTO (PMHAHCHPOBAHUS U €0 POJIb B YIIPABICHUH MPOCKTAMH.

24. PackpoiiTe CYITHOCTh IPUHIIMIIOB IIPOEKTHOTO (PMHAHCHPOBAHUS.

25. Kakue sneMeHTsl BKIIOYaeT B cedst MPOeKTHOE (PMHAHCHUPOBaHUE?

26. Oxapaxrepu3yiTe QyHKINN yIaCTHUKOB IIPOCKTHOTO (PMHAHCHPOBAHMUSL.

27. OxapaxTepHu3yiTe coJiep>kaHHe STAallOB PAa3BUTHS IPOSKTHOTO (PMHAHCHPOBAHUSL.

28. Kaxumu 3ak0HaMU periiaMeHTUpYeTCs IpoekTHoe prHaHcHpoBaHue B PO?

29. YeM xapaKTepH3yIOTCsl PUCKA HHBECTHLIMOHHOTO MPOEKTa?

30. KaxoBbI criocOObI MUHUMH3AIIH PUCKOB IIPOEKTHOTO (prHAHCHpOBaHMs?

31. OnpenenuTe CIOKHOCTH B IPIMEHEHHHN NTPOCKTHOTO (PMHAHCUPOBAHUS U ITyTH MX IPEOTOJICHHUS.

32. Kakue nepcrneKkTHBbI HCIOIb30BaHUS METOIa IPOEKTHOTO (PMHAHCUPOBAHMS Bbl BUANUTE?

5.2. IlpuMepHblii NepevYeHb BOMPOCOB K IK3aMeHY

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.3. TeMaTHKa KypCcOBBIX padoT (KypCOBBIX MPOEKTOB)

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.4. DoH/1 OLIEHOYHBIX CpeacTB AJisl IPOBEICHUS TEKYHIE€ro KOHTPOJIs

[IpumepHBIE BOIPOCHI K OTIPOCY

Ompoc 1.

1. lepeBo perieHuil.

2. JKu3HEeHHBIH UK IPOEKTa.

3. Kinaccudukariys THIIOB IPOEKTOB.

4. KpaTkast ICTOpHS ITPOESKTHOTO YIIpaBiIeHHs 3a pyoexoM (30-e roxsr XX — HacTosIee BpeMs).




5. Marpuia pa3zeneHust aIMUHUCTPATUBHBIX 3324 yIPaBICHUSL.
6. MeTonbl KOHTPOIISL Ka4ecTBa.

7. Metonpl obecniedeHIs KauecTBa.

8. Okpyxaromas cpefa ¥ yIacTHHKHU IIPOCKTa.

9. Onpenenenue paboT, COCTABISIOMINX KPUTHYECKUH MTYTh.

10. Onpexnenenrie pe3epBOB BPEMEHHU.

11. Opranu3anuoHHas CTPYKTypa YIPABICHUS U CUCTEMA B3aMMOOTHOLIEHUH Y4aCTHHKOB IIPOEKTA.
12. OcHOBHBIE NOKa3zaTen! (PHEeKTUBHOCTH HPOEKTA.

13. OcHOBHBIE MOHATHS U HIEMEHTBI CETEBBIX MOJIEINEH.

14. NadopMannoHHBIC TEXHOIOTHH YIIPaBICHHUS IIPOSKTaMH.

15. IloHsATHEe OPraHU3alUOHHON CTPYKTYPHBI YIPABJICHUS IPOEKTOM.
16. I[IpaBuia MoCTpOEHHS CETEBBIX MOJENEH.

17. TIpoGyieMbl KIacCU(PHUKAITUHN TPOSKTOB.

18. Pa3HOBUAHOCTU MATPUILbl OTBETCTBEHHOCTH.

19. Pa3zpaboTka cTpyKTypsI pa3dueHus pabor.

20. Posib MeTOZ1a OCBOEHHOTO 00BbEMA B YIIPABICHUH TIPOCKTOM.
21. TepMuHanbHBIE U PAa3BUBAIOLIUECS IPOEKTHI.

22. YupapieHUue BpEMEHEM.

23. YnupaBieHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YnupaBieHue nNepcoHaIoM KOMaH/bI.

Omnpoc 2.

1.@akTopsl, BIUONNE HA KOMMYHHKAIUU B IPOEKTE.

2. Tunbel KOMMYHHUKAIMH.

3.CoBemaHus kKak popMa KOMMYHHKAITIH B IIPOEKTE.

4.Buasl ¥ LIeJIU COBEIAHUIT.

5.0co0eHHOCTH MPOBEICHHS TPAIUIMOHHBIX ¥ BUPTYaJIbHBIX COBELIAHHIA.
6. [ToaroroBka 1 MpoBeIeHNE COBEIAHUH.

7.Pa3paboTka riiaHa KOMMYHUKALIUH U B3aUMOICHCTBHIMA.

8.1Llenu u copepxaHue KOHTPOIIS IPOEKTA .

9.KoHTpOJIb UCIIOIHEHUS IIPOEKTA.

10.Bunbl 1 METObI KOHTPOJLA.

11. MOHUTOPHHT POEKTA..

12.KoHTposb HCHIOTHEHHS KaJICHAAPHBIX IIaHOB 1 OtopkeToB. [loapasnencnuii
13. KoHTpOJIb BEIIOIHEHHMS IJIaHA U YCIOBUN (PUMHAHCHPOBAHHUS .
14.KoHTpobs KauecTBa MPOEKTa

15. ToHsiTue OpraHU3aliMOHHON CTPYKTYpPBI YIIPABIECHHUS IPOEKTOM.
16. Pecypcel poexra.

17. CereBoe nnaHUpOBaHUE

18. TepMuHaNbHBIE U Pa3BUBAIOIIUECS TIPOCKTHI

Temsl ncce

. ba3oBble NoHATHE YIIpaBIeHHUs TPOSKTAMH.

. Kitaccudukanms THIIOB IPOEKTOB.

. Muccus, crparterus, e 1 3a1a4u MPOeKTa

. OyHKIMH yIpaBIIEHUS IPOEKTOM.

. Y4aCTHUKH IIPOEKTa, X QYHKUUH 1 TIOJTHOMOYHSL.

. Pa3zpaboTka KOHIIENINH IpOeKTa: [1eJTb, 3a1a9H, OCHOBHBIE STAITBI.

. MapkeTuHroBbIe HCCIEIOBAHUS HA MPEIBIHBECTUIIMOHHON CTaIH IPOEKTA.
. CTpykTypH3aius IpoeKTOB.

. TexHuK0-3KOHOMHYECKOE 000CHOBAHHE TIPOEKTOB.

. IIpoexTHbIl aHaIKM3: Lenu, CTPYKTypa, COAEpKaHUE.

. OCHOBHBIE IPUHLIUIIBI M HAIIPABJIECHUS OLEHKU 3()(HEKTUBHOCTH IIPOEKTOB.
. Iloxazarenu oeHK! 3GEeKTUBHOCTH HHBECTUIIMOHHBIX IIPOCKTOB.

. [lmannpoBanHne MpoeKTa: OCHOBHBIC TIOHITHS U ONpeeNieHHs. Y POBHH U IIPOIIECCH TNIAHUPOBAHHUSL.
. CereBble MOJIEH TIIAHUPOBAHUS IPOEKTOB.

. PecypcHoe oGecrniedeHre npoeKToB.

. e opMannoHHBIE TEXHOJIOTHH YIIPABICHHUS MPOCKTaMH.

. [IpoexrupoBanme MHGOPMAITMOHHOTO OOECTICUSHHS TIPOEKTA.

. Buzipl 1 XxapakTepuCTUKM OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYp YIPaBICHUS IPOSKTaAMU.
. UcTounnku u opranuzannoHubie GopMbl PUHAHCHPOBAHMUS IPOEKTOB.

. bromxerupoBanue npoexra

. YrpaBieHHe CTOUMOCTBIO IPOEKTA.

. @opMHpOBaHHE OTUETHOCTH T10 3aTPaTaM.

. 3ay1a4n, BUABI ¥ OCHOBHBIE 3TAITHI IIPOIecca KOHTPOIIST paboT O IIPOEKTY.
. KoMmmyHUKaImoHHAs crcTeMa IpoeKTa.

. [lpumeHeHe TPOEKTHOM TEXHOJIOTUHU B PETHOHAIIBHOM YIPaBICHHUM.
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26. [IpuMeHeHne POEKTHOW TEXHOJIOTUH B MYHUIIUTIAIBHOM YIIPaBICHHU.
Tembl TOKITag0B

1.YuacTHUKH MPOEKTa U YIEHBI KOMaHAbl: B3aUMOIeHCTBYE BHYTPU 1 BHE KOMAH]IbI.
2.Pa3BuTne, obecniedeHne AESTENBHOCTH, TpaHC(HOPMALIHs KOMaHMBL.

3.JIunep u muaEpCTBO B KOMaH/E MPOEKTA.

4.BHyTpHOpraHu3aIioHHAs Cpeia U MPOEKTHAS KOMaH/a.

6. PazpaboTka KOHLEIIIIMY POEKTA: 1IeJIb, 33/1a4H, OCHOBHBIE 3TAIIbI.

7. TpamunrOHHBIE U HETPaIUINOHHBIE IPOEKTHI, NX CPABHUTEIBHBIC XapaKTePHUCTHKH.
8.IIpoekT B conuanbHOM cpene.

9. MapKeTHHTOBBIE UCCIIEI0BAHUS Ha MIPEABIHBECTHLIMOHHOI CTa U1 MPOEKTa.
10.TenneHuny pa3BuTH yrpaBieHHs Ipoekramu B Poccun 1 3a pydoexxom
11.YpasneHue rocyiapcTBEHHbBIMU IIPOrpaMMaMHy U IPOEKTaMuU

12. YrpaBieHne HHHOBaIlMOHHBIMH HPOEKTaMH

13.
14. CereBble MOJIeNN TUTAHUPOBAHUS TIPOEKTOB.

15. PecypcHoe obecriedeHre IPOEKTOB.

16. UnpopmaiMoHHbIE TEXHOIOTUH YIIPABICHUS IPOECKTAMHU.

17. IIpoexrupoBanne MHPOPMALMOHHOTO 0OECIICUCHUSI IIPOCKTA.

18. Buzsl 1 XapaKTepHUCTHKA OCHOBHBIX OPTaHN3AIIMOHHBIX CTPYKTYP YIIPABICHHS IPOSKTaMH.
19. Mcroynuku 1 opraHu3aioHHbIe (GopMBbI PUHAHCHPOBAHMS IIPOEKTOB.

20. BrojpkeTHpoBaHHUE MTPOCKTA.

21. YopaBieHue CTOUMOCTBIO IIPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH IO 3aTpaTaM.

23. 3agauu, BUIBI M OCHOBHBIE JTAIbI ITpoLiecca KOHTPOJIsS paboT MO MPOEKTY.

24. KoMMyHHUKallMOHHAs CHCTEMA MPOEKTa.

25. IlpuMeHeHne IPOEKTHOM TEXHOJIOTUH B PETHOHATIBHOM YIIPABICHUU.

26. [IpuMeHeHHe MPOEKTHOHN TEXHOJIOTUU B MyHHIIUTIATBHOM YIIPABICHHH.

HJ'IaHI/IpOBaHI/Ie IPOCKTAa: OCHOBHBIC IMOHATHUA U ONIPCACICHUSA. ypOBHI/I 1 ITPOLECCCHI IINITaHUPOBAHUA.

6. YHAEBHO-METOJUYECKOE U THOOPMALIMOHHOE OBECIIEYEHUE JUCHUIIINHBI (MOAY JIS)

6.1. PexoMeHayemas IuTepaTypa

6.1.1. OcHoBHas UTEpPaTypa

ABTOpBI, COCTaBUTENN 3armaBue WznarenscTBo, ron | Komna-Bo
JI1.1 [Kysuemnosa B. H. VYnpasnenne npoekramu: yaeOHoe mocobue Owmck: CubAlY, OnexTpoH
2021 HBIH
pecypce
JI1.2 | apenko A. C. YnpagieHue npoekraMu Cankr-TletepOypr: | DiekTpon
Jlann, 2023 HBIH
pecypc
JI1.3 | byropuna I. IO. YrupaBieHue npoekTaMu: yaeOHoe mocoone Tiomenn: [AY DNeKTpoH
CeBepHOTo HBIH
3aypaunbs, 2024 pecypc
6.1.2. JlonosiHuTeEIBHAS JIUTEPATypa
ABTOpBI, COCTaBUTENIN 3arnaBue W3znarensctBo, rox | Komnu-Bo
JI2.1 | Octposckas B. H., YrpapieHue NpoeKTaMu: Y4eOHUK Cankr-IletepOypr: | Daekrpon
BoponnosaI'. B., Jlans, 2022 HBIN
Momotosa O. H., pecypce
Koctiokosa E. 1.,
Koctiokos K. 1.,
Kanycruna E. U.
6.2. Ilepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH ""UnTepHeT"
31 | MunucrepcTBo puHaHCOB
32 | LleHTp MaKpOIKOHOMUYECKOTO aHAIN3a U KPATKOCPOUHOTO MPOTHO3HPOBAHHUS
6.3.1 Ilepevyennb NporpaMMHOro odecrne4eHust
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: IIpeanpusitue 8. Cenbckoe Xo3s1icTBO. KOMIUIEKT 1t 00ydeHHs B BBICIINX M CPESIHUX Y 3.
6.3.1.3 | Office 2007 Suites
6.3.1.4 | MozillaFirefox
6.3.1.5|7-Zip
6.3.1.6 | CnpaBounas npasoBas cuctema KoncynsrantlLitoc
6.3.1.7 | OnexkTpoHHBII NepruoAUYECKU cipaBouHUK «Cuctema ['apanT»




6.3.1.8 | OC Windows 7

6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 IlepeyeHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | DnexrpouHbIi Ieproamdeckuit cipaBouHUK «Crctema APAHTY. [TomHOTEKCTOBEIH, 00HOBIsIeMBIiA. JlocTyn 1Mo
JIOKaJILHOM CETH aKaJeMUH

6.3.2.2 | OnexrponHas 6nbnMoTeyHas cucreMa u3naTenbeTsa «Jlanby. [TomHOTEKCTOBAS NIEKTPOHHAS OHOIHOTEKA.
VHauBHyanbHBINA HEOrpaHHUYCHHBIH IOCTYN Yepe3 (pUKCHpOBaHHBIN BHenHuil [P agpec akageMun HEOrPaHUUCHHOMY
KOJIMYECTBY TIOJIb30BATEINCH U3 JIF000# TOYKH, B KOTOPOW MMeeTCst 1OCTym K ceTh MHTepHeT.http://e.lanbook.com

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIITMHBI (MOAY JISA)

Aynuropust Bun pabot Haznauenue OCHaIIEHHOCTh

Cron mpenogasatens (1 mr.), cronsl (30 mrT.), crynbs (60 wmt.), cTyn
npenogaBatens (1 mr.), mocka ayguropHas (1 mT.), TpuOyHa (1 mT.),
35a Jlex VyebHast ayauTOpHst JNEMOHCTpAallMOHHOEe ~ oOopynoBaHue (Oemast JakoBass MarHUTHO-
mapkepHasi nocka (1 mr.), mpoekrop Toshiba (1 mT.) U ydebHO-
HaTJISTHBIC TOCOOHS

CCron mpenogaBatens (1 mrt.), mapra 3-xMecTHast co ckameiikoit (10
mr.), cTyabst (5 mT.), ctyn mpenoxasatens (1 mr.), mocka (1 mmir.),
Sla Ip VYdeOHast aymuTOpHs Tpubyna (1 1mIT.), HOEeMOHCTpanuOHHOEe oOopynoBaHue (DkpaH c
anekrporpuBoaoM Electric Screen (1 m.), mpoekrop Toshiba (1 mit.),
HOYTOYK Acer Asp T2370 (1 mit.)) u yaeOHO-HATIISHBIE TOCOOUS

KoMmmbrotepHass TeXHHKa C BO3MOXKHOCTBIO IOAKIIOYEHHS K CETH
"Untepuer" u  obecneyeHWeM  JOCTylla B DJIEKTPOHHYIO
[Homemenue qist nHGOPMAIIMOHHO-00pa30BaTeNbHYI0  cpeay  opraHu3anuu(19 mr.),
CaMOCTOATENbHON paboThl | CTOMBI (17 IIT.), KOMIBIOTEPHBIH CTONX 6-M MECTHBIM (3 INT.), CTYIbs
yuenuueckue (34 wmT.), cryaest w/m (18 mT.), cremmaxu ¢
nuTeparypoii, Buaeoyseanuntens Optelec Wide Screen (1 mir.)

123 CP

8. METO/IMYECKHUE YKA3AHUA /IS OBYYAIOIIUXCA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOY JISA)

Meronyka  W3ydeHHMs Kypca IpeoycMaTpHBaeT —Hapsily C JIGKUMSIMH W NPakTHUECKUMU  3aHATHSAMH, OPTaHU3aLHio
CaMOCTOSTETIFHOW PabOTHl CTY[ACHTOB, IIPOBEICHNE KOHCYIBTAIWH, PYKOBOACTBO JOKIAJaMU CTYAEHTOB [UIS BBICTYIUICHHS Ha
HAYIHO-IIPAKTUIECKIX KOH(PEPEHIHAX, OCYIIECTBICHNAE TEKYIIEr0, IPOMEXYTOUYHOTO (hOPM KOHTPOIIS.

Cucrema 3HaHMH 1O JUCUMIUIMHE «YIpaBieHHE NpoekTamu» QopMupyercss B XOJ€ ayAUTOPHBIX U  BHEAYJMTOPHBIX
(camMocTOSITENbHBIX) 3aHATHI. MCIoNb3ys JICKIMOHHBIH MaTepHan, YIeOHHKH W ydeOHbBIE IOCOOWS, NOIOIHUTENBHYIO JUTEpaTypy,
TPOSIBIISISL TBOPUECKHH MOAXOM, CTYACHT TOTOBHTCS K MPAKTHUECKIM 3aHATHAM, pacCMaTpHBas MX KaK IOIOJHEHHE, YrIIyOJIeHHE,
CHCTEMAaTH3alINI0 CBOUX TEOPETHYECKUX 3HAHUH.

Jlnst OCBOCHUSI AUCIUILINHBI CTYIEHTaM HEOO0XO0IMMO:

1. INocemate JNekuuy, Ha KOTOPHIX B CXKATOM W CHCTEMHOM BHJIE H3JIaraloTCs OCHOBBI TUCHHUIUIMHBL. CTYAEHTY BaXXHO IOHATH, YTO
JEeKIHs ecTh cBoeoOpasHas TBOpYecKas (opMa caMOCTOSTENbHOII paboThl. Hamo mBITaThca CTaTh aKTHBHBIM COYYaCTHHKOM
JEKUMH: JyMaTh, CPaBHUBATh M3BECTHOEC C BHOBb IOJIyYa€MbIMH 3HAHMSIMH, BOWTH B JIOTUKYy M3JIOKCHHS MaTepuala JIEKTOpOM,
CIECIUTH 332 XOJOM €ro MbICIIeH, 3a €ro apryMeHTaluel, HaXOOWTh B HEW Kaxylluecs BaM ciabocTH. Bo BpeMs JeKIuM MOKHO
3a7aTh JICKTOPY BOIIPOC, JKENATeNbHO B NHCBMEHHOW (opme, UTOOBI He MemaTh M HE HAPYIIATh JIOTHKH MPOBEACHHS JIEKIHH.
Crnymas Jnekuuoo, cieayeT 3aHUKCHpOBATh OCHOBHBIE HJEH, TOJO0XKeHUs, 0000mieHus, BbIBOABL. PaboTa Haja 3amuChI0 JIEKIHU
3aBepmaercst Joma. Ha cBexxylo ronoBy (moka erie JIEKUMs B HMaMsATH) HaAO YTOYHUTH TO, YTO 3aIMCaHO, OOOraTHTh 3alliCh TEM,
YTO HE YAAJOCh 3a(HKCHPOBATH B XOJE JEKIWH, 3allMCaTh B BHAE BOMPOCOB TO, YTO HAAO MPOSICHUTH, O KOHIA TOHITH. BaxHo
COOTHECTH MaTepHall JIKIUH C TeMOH y4eOHOMN MporpaMMbI U YCTAHOBHUTH, KaKHE €€ BOIPOCH! HAILIHM OCBELICHHE B MPOCITYIIAHHOM
nexuuu. Toraa nmosezHo odpamarbes ¥ K yueOHUKY. JIekuus 1 yaeOHUK He 3aMEHSIIOT, a JOMOJIHSIOT APYT Apyra.

2. Ilocemary NMPAaKTUYECKHE 3aHATHA, K KOTOPBIM ClIENyeT TOTOBHUTHCS M AKTMBHO Ha HHUX pabOTaTh. 3aJaHHE K NPaKTHIECKOMY
3aHATHIO BBIAACT MIpeNoJaBaTeNb. 3aJaHUE BKIOYaeT B ce0S OCHOBHBIE BONPOCHI, 3aJadd, TECTRI M pedeparsl Uit
CaMOCTOATENbHON paboThl, MuTepaTypy. IIpakTudeckie 3aHATHS HAYMHAIOTCS C BCTYNUTENBHOTO CIIOBA IIPENOJaBaTels, B KOTOPOM
Ha3blBAIOTCSl 1IeJb, 3a/lau¥l M BOIPOCHI 3aHATUS. B mpolecce mnpoBeneHHs 3aHATUI TpenojaBarelb 3aJaeT OCHOBHBIE U
JOTIOJTHUTEIBHBIE BOIPOCH, OpraHM3yeT WX oOcyxneHme. Ha mpakTWdeckmX 3aHATHAX pEIIAlOTCS KOHKPETHBIE —3aladH,
pa3Ouparorcs TECTOBBIC 3aJaHMS U 3aJaHUS, BBIIAHHBIE JUIT CAaMOCTOSITENIBHON pPaboThI, 3aciymuBaroTcs pedepaTHBHBIC
BbICTYIUICHUS. CTyAEHTBI, NPOIYCTUBLIME 3aHATHE, WJIM HE MOJATOTOBMBIIMECS K HEMY, NPUINIAIIAIOTCS Ha KOHCYIbTaLUI0 K
nperonasarento. [Ipakrudaeckoe 3aHsITHE 3aKaHINBAETCS MOABEICHUEM HTOTOB: BBIBOJAMH 10 TEME M BHICTABICHHEM OLICHOK.

3. CucremMaTHUecKH 3aHHMATBCS CaMOCTOSITENBHON paboToi, KOoTOpas BKIIOYAaeT B ce0s M3ydeHHE HOPMATHUBHBIX JOKYMEHTOB,
MaTepuanoB YJ4eOHMKOB W HAy4dHBIX CTaTel, HalKCaHHe AOKIAIOB, pedepaToB, 3cce. 3aJaHUS UL CaMOCTOSTEIBHOH paboTHI
BBIIAIOTCS ITPEIIO/[aBaATENICM.

4. Tlom pYKOBOJACTBOM TIpETIONaBaTeNsl 3aHMMAThCS HAYIHO-HCCIEAOBATENECKOW paboToi, 9TO TpenrmosiaraeT BBICTYIUICHHS C
JIOKJIalaMH Ha HAyYHO-IIPAKTHIECKUX KOH(EPESHIUAX U MyOIMKAIIHIO TE3HCOB U CTATeH II0 UX pe3yabTaTaM.




5. Ilpy BO3HUKAIONIMX 3aTPYJHEHHUAX IIPHU OCBOCHHM IUCHHUIUIMHBI «YTpaBICHUE IPOEKTaMH» EKCHeJeIbHbIe KOHCYIbTALUH, Ha
KOTOpBIC MPUIIIALIAIOTCS HEYCIICBAIOIME CTYJCHTHI, a TAKKe CTYICHTHI, HCIBITHIBAIONINE IOTPEOHOCTh B MOMOILM IPEHOAaBATEIs
TIPY U3y9eHHUH TUCIATUINHEL.

IIpu u3ydeHnn TUCIUIIHHB! «Y IPABICHHE IPOESKTAMID) CIEAYeT YCBOUTH:

-T€OPETUYECKUE OCHOBBI IPOLIECcca YIPABJICHHUS IPOCKTAMH;

- METOIbI OLICHKU CTOMMOCTH IIPOEKTa;

- IPUHINIIBL, METOBI M TPEOOBAHMS, TPEABIBIEMBIE K IIPOSKTHOH padoTe;

- METO/IbI KOJINYECTBEHHOHN U KaYeCTBEHHON OLICHKH MPOEKTHBIX PUCKOB M METOJIbI HX CHIDKCHUS,

- CTpaTeruy ¥ NPHHIUIIBI KOMaHIHOH paboThI;

- METOJIBI OLICHKH (P (HEKTHBHOCTH IIPOCKTOB.

TpeboBaHMsA, IPEeIbABIIACMBIC K BHITIOJIHCHUIO KOHTPOJIBHBIX 3aJaHui. [Ipy BEIMOTHEHNH KOHTPOJIBHBIX 3alaHUN CIEyeT:

1. TToxy4nTh yeTKuii OTBET Ha BCE BOIIPOCHI, COEPIKAIMECS B KOHTPOJILHOM 3aaHHU.

2. MakcuManbHO YETKO HU3JIOKUTD CHOCOO BBINOIHEHUSI KOHTPOJIBHOTO 3a/1aHHUSL.

3. OcopmuTs 3a1aHNE B COOTBETCTBUH C IIPEABIBICHHBIMH TPEOOBAHUAMI.

4. ITo BO3MOXHOCTH, OCYIIECTBUTH IPOBEPKY NOTYIEHHBIX PE3yIbTAaTOB.

MIPAJIOXKEHHUSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



