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[Iporpammy cocTaBui(u):
KaHO. 3KOH. HayK, doyenm, Cmepxosa H.I'.

[pu pazpaboTke pabouei mporpaMMbl TUCHUIUINHBI (MOoay s) "TlepcoHanbHBIN MEHEHKMEHT" B OCHOBY ITOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpagnenHocts (mpoduiib) YpaBiieHHE YETOBSUCCKAMH PeCypcaMu

, ono0penHsIii Yuensim coetoM @I'BOY BO Yysamckuii AY ot 01.01.1754 ., npotokoi Ne .

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJMUT COTJIACOBAHME C HCIIOJB30BAHHEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[Ipencenarens MeToanyeckoir koMuccnu Qaxynprera Tamanosa H.B.

Jupexrop HaydHO-TeXHHYecKoi onbnmmorekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopmupoBaHne y OakamaBpoB TBEPABIX TEOPETHUSCKHX 3HAHMI M IIPAKTHYECKUX HABBIKOB ITO3BOJIIONINX OOECIICUNTH
spdexTuBHOE (GYHKIMOHUPOBAHHE U YNPABICHHE PA3IUYHBIMH COIMANIBbHBIMH CHCTEMAaMH, Yepe3 CaMOMEHEIKMEHT,
HEO0OXOJUMBIX JUIS YCIICITHON OpTaHU3alliK JIMYHOTO TPYZa MEHeIKepa

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OITOIT: | OT/]

2.1 | TpeboBaHusI K peBAPUTETBHOI MOATOTOBKE 00Y4AIOIIEr0oCs:

2.2 | JMCHMIUTMHBI M NPAKTHKH, /I KOTOPBIX OCBOEHHE JAHHOW THCHUILIHHBI (MOIYJ/Is1) HEOGX0MUMO KaK
npealIecTByOIee:

3. KOMIIETEHLIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3Y.JILTATE OCBOEHUSI JUCIUILTAHBI
(MOJY.JIS)

YK-1. CnocobeH ocymecTBIATh HOUCK, KPUTHIECKUIT aHATIN3 U CHHTE3 HHPOPMAIUHU, IPUMEHSITh CUCTEMHBIN ITOIXO0/ IS
pelICHUs IOCTaBIECHHBIX 3a/1a4

YK-1.1 3HaeT: METOIUKHU MOKCKA, cOOpa H 00pabOTKH HHPOPMAIUU, METOJ{ CHCTEMHOTO aHAIIN3a

YK-1.2 YMeeT: npuMEHATh METOIUKHU TTOHCKA, cOOpa, 00paboTKH HH(OPMAIIH, CUCTEMHBIH MOIXO0 JUIS PEIIeHHUs MOCTaBIEHHbIX
3a/1a4 ¥ OCYLIECTBIIATH KPUTHYECKUI aHaIM3 U CHHTE3 HH()OPMALNH, TOJIY4EHHON U3 aKTyalIbHBIX POCCUICKUX M 3apYyOeKHBIX
HCTOYHHUKOB

YK-1.3 Mimeer HaBBIKH: ITONCKA, cOOpa 1 00pabOTKH, KPUTHUESCKOTO aHAJI3a U CHHTEe3a HH(OpMaLnH, I PeIIeHNS
MOCTaBJIEHHBIX 3aa4

[IK-8. Cnoco0eH K y4acTHIO B OPraHN3aIIMOHHBIX MEPOIPHUATHX 10 ITPOBEICHHIO OIICHKH M ATTECTAIlNH ITepCoHaa I
peanusanyy Ipolecca aAMUHUCTPUPOBAHUS B OpPraHU3alUH

[IK-8.1 3HaeT: OCHOBBI TPYIOBOTO 3aKOHOAATEIHCTBA, JOKyMEHTO000POTa M JOKYMEHTAIIMOHHOTO 00ECIIeUeHNUS aTTECTalIHOHHBIX
U OIICHOYHBIX MPOLEAYp IepcoHana

TIK-8.2 Ymeer: OPraHnU30BbIBATH, IPOBOAUTH OLICHKY, aTTECTALIMIO IIEPCOHAJIa U OCYHICCTBJIATL OpTraHU3allMOHHO-
I/IHq)OpMaLH/IOHHOC COIMMPOBOKACHUEC aTTCCTAIMOHHBIX U OLICHOYHBLIX MPOLCAYD

ITK-8.3 MMeeT mpaKTHIECKUH OMBIT: 00pabOTKH Pe3yNIbTaTOB MPOBEICHHUS OIICHKH U aTTECTAIMN TIEPCOHAIIA C TTOITOTOBKON
npeaokeHni o 3¢ (HEeKTUBHOMY IPUHSTHIO YIPABICHYECKUX PEIICHUH 1 pealn3aliy mpolecca KaJpoBOro aIMUHICTPUPOBAHUS

[IK-9. Cnoco6eH K y4acTHIO B MEPOIPHATHSIX 110 Pa3BUTHIO MTPO(ECCHOHANBHBIX HABBIKOB IIOCTPOCHNUS KaphepHl,
OPHEHTHPOBAHHBIX Ha PEaU3alUIO IPOLECCOB KaIPOBOTO aIMHHUCTPUPOBAHUS

[1K-9.1 3Haet: 0CHOBHI PO(ECCHOHAIFHOTO PA3BUTHSA, IPOIIECCOB 00YUCHNUS, YIPABICHUS Kaphepoil U CIyKeOHO-
npogeccnoHaIbHBIM IPOABIKEHHEM TIePCOHaa

I1K-9.2 YMmeert: onpeaensth BeAyLrue TOTPEOHOCTH IIEPCOHANA; MIAHUPOBATh 00yYCHHE H Pa3BUTHE MEPCOHANA OpPraHU3aLHY;
OpraHu30BaTh PaboOTy C KaJPOBBIM pe3epBOM; GOPMYIUPOBATH IPEIUIOKCHHS 110 Pa3BUTHIO IIEPCOHATIA H ITOCTPOCHUIO
npodeccnoHaITBHOM Kaphepsl

[K-9.3 NmeeT npaKTHYECKHHA OMBIT: aHATUTHYECKON pabOTHI IO OI[EHKE YPOBHS 0OIIEro pa3BUTHA U KBATH(UKAIINH IIEPCOHANA C
HOATOTOBKOI POEKTOB JOKYMEHTOB ¥ Pa3pabOoTKO# KapbeporpamMM 10 HOCTPOSHHUIO ITPOECCHOHANTBHOM Kapbephl

B pesysbTaTe 0CBOCHMS AMCHUILIMHBI 00yYAIOLIUIACS 10JKEH

3.1 | 3nars:

3.1.1 | - 3HATP ¥ MOHUMATH 3aKOHBI PA3BUTHS HAYKW 00 OpraHM3aIMy TPyAa U yIpasieHus B Poccun 1 3a pydexom;

3.1.2 | - TEXHOJIOTHIO yYrpaBJICHUS ) KU3HCACATCIIBHOCTBIO U JIMYHOMN Kapbepoﬁ, MCTOAbI YIIpaBJICHHUSA COOCTBEHHBIM BPEMCHEM,
OCHOBBI CaMOOpPraHu3alu 310POBbS;

3.1.3 | - TeopeTHUeCKre OCHOBBI U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHSI IEPCOHATBHOTO MEHEKMEHTA, BKITIOUAs IEPEXO/THbIC
TIPOTIECCHI;

3.1.4 [ - oCHOBHBIE U CIIEIHATFHBIE METOIBI IEPCOHATBHOTO MEHEKMEHTa B aHaI3e HH(popMaIin B chepe npodeccHoHaTbHOM
JIESITEIbHOCTU U MPU TIOCTPOCHUH Kaphephbl;

3.1.5 | - mpo6IeMbl SKOHOMHUYIECKOTO H YIPABICHIECKOTO XapaKTepa Py aHaJi3e KOHKPETHBIX CHTYaIlHid, CaMOaHaJH3e,
npenjiaratb CIIOCOOBI UX peIIeHU U OLICHUBATH OKUJAEMBIC PE3YIIbTATHI,

3.1.6 | - IpUHIMIBI IPUHATHUS U PeAIN3alUl SKOHOMUYECKHUX U YIPABJICHUYECKUX PELICHUH.

3.2 | YMeTh:

3.2.1 | - opraHu30BBIBaTh CBOHM TPy U TUIAHUPOBATH CBOE pabouee Bpems;

3.2.2 | - uMeTh npeacTaBieHrEe 00 OCHOBHBIX CBOMCTBAaX BPEMEHHU B CYOBEKTUBHON KapTHHE MUpPa YeJIOBEKa, ICUXOJIOTHYECKIX
MEXaHH3MaxX BOCHPHATHS BPEMEHH;

3.2.3 | - yCIIellIHO OpPUEHTUPOBATHCS U IPAKTUUECKU PEaIn30BbIBATH OCHOBHBIE MIPaBUJIa U METO/IbI LieJIeNOIaraHus 1
paccTaHOBKY NIPUOPUTETOB JIESITEIBHOCTH;

3.2.4 | - yMeTh IPOBOJMTH OIICHKY AKTYaIbHBIX BPEMEHHBIX PECYPCOB, KOHCTPYHPOBATh U INTAHUPOBATH IEIIH ACATEIEHOCTH B
Ppa3BepHYTOI BpEMEHHOH NEPCTICKTUBRE;
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- YMETb BBIABJIATH U aHAJIU3UPOBATH HpO6ﬂeMHLIe obactu MHAUBUIAYAJTIBHOTO «OCBOCHUM» BPEMEHU,

3.2.6

- peaIn30BbIBATH HAa IIPAKTUKE OCBOECHHBIE B PaMKaxX Kypca IPUKIaJHbIE METObl IUATHOCTUKU, OLICHKU U aHaJIu3a
HMHMBUJYaIbHOI CUCTEMBI YIIPABIICHUS BPEMEHEM;

3.2.7

- YMETh aJAE€KBATHO PaCIpeAeNIATh BPEMEHHBIE PECYPCHl MEXXIIMIHOCTHOTO U IMTPO(ECCHOHAIBFHOTO B3aUMOACHCTBHS.

33

HmMeTh HABBIKH M (MJIM) ONBIT AeATEJIbHOCTH:

3.3.1| - opranusanun pabo4ero MecTa ¥ INIAaHUPOBAHUS COOCTBEHHOTO pabOvero BpeMeHH;
3.3.2 | - MacTepcTBOM OpaTOpCTBA;
3.3.3 | - peanuzannu 3HaHUH 00 OCHOBHBIX BUAAX JICIIOBBIX U HAYYHBIX KOMMYHUKALIUH, UX 3HAYEHUH B POPECCHOHATBHOM

chepe;

334

- peanu3alyy IPUHLKIIOB YCIEUIHON CaMOIIPE3EHTALNH;

335

- IPAKTUIECKOTO NPUMEHEHUS METOJOB OGHICHI/I}I;

33.6

- IPAKTUIECKOTO MPUMEHEHUS METOJOB BEACHUA Haquoﬁ KOMMYHUWKaIUU.

4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI (MOIY JIA)

HaunmeHnoBaHue pa3iesioB U TeM /BH] Cemectp / | HacoB | Komneren- | Jluteparypa | Uute | [lpak. | Ilpumeuanne

3aHATUSA/ Kype 1107071 PaKT. | moar.

Paznes 1. Posib mepcoHaibHOTO
MeHeIKMeHTa B Mpolecce MOCTPOEHMS
Kapbepbl

Tema 1. CymHOCTb U coneprkaHue 8 2 TIK-8.1 IIK- JI1.1 2 0
MepPCOHANBHOTO MeHeKMeHTa /JIex/ 8.2 TIK-8.3 JI1.2J12.1

ITK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

Tema 1. CymHOCTb U coliepkaHue 8 0 ITK-8.1 TIK- JIT.1 0 0
MEPCOHANTBHOTO MeHekMenTa /T1p/ 8.2 TIK-8.3 JI1.2712.1

IK-9.1 TIK-
9.2TIK-9.3
VYK-1.1 VK-
1.2 VK-1.3

Tema 1. CynHoCTs U coepKaHIe 8 4 IK-8.1 K- J1.1 0 0 Occe
MePCOHANBHOTO MeHemKMeHTa /Cp/ 8.2 TIK-8.3 JI1.2J12.1 WnpuBuayansH

I1K-9.1 TIK- bIC JJOMAaITHUE
9.2 I1K-9.3 3aJJaHus

VK-1.1 VK-
1.2 YK-1.3

Tema 2. YripaBieHue TUIHOH Kapbepoit /JIex/ 8 2 ITK-8.1 TIK- JI1.1 0 0

8.2 I1K-8.3 JI1.2712.1
IK-9.1 TIK-
9.2TIK-9.3
VYK-1.1 VK-
1.2 VK-1.3

Tema 2. Yrpasnenue nuuHoil kapsepoit /Ip/ 8 2 IK-8.1 IK- J1.1 0 0 BeicTynenue

8.2 TIK-8.3 JI1.2J12.1 Ha CeMHUHape
ITK-9.1 TIK-
9.2 TIK-9.3
VK-1.1 VK-
1.2 VK-1.3

Tema 2. YrpaBieHue TUIHOH Kapbepoii /Cp/ 8 6 ITK-8.1 TIK- JI1.1 0 0 NnnuBuayansH

8.2 TIK-8.3 JI1.2J12.1 bI€ TOMAIITHHE
T1K-9.1 TIK- 3aJIaHUS
9.2 TIK-9.3
VK-1.1 VK-
1.2 VK-1.3

Pa3znen 2. Taiim - MeHeTJXKMEHT

Tema 3. 3HaueHue Gaxropa BpeMeHH U 8 2 TIK-8.1 IIK- J1.1 0 0
BBIOODP IPHOPUTETOB JesITeNbHOCTH /JIeK/ 8.2 TIK-8.3 JI1.2J12.1

ITK-9.1 TIK-
9.21IK-9.3
VYK-1.1 VK-
1.2 VK-1.3




Tema 3. 3HaueHue paxropa BpeMeHH U
BBIOOp IpHOpUTETOB AesitenbHOCTH /TTp/

IK-8.1 IK-
8.2 TIK-8.3
TIK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

Ompoc

Tema 3. 3HaueHue pakTopa BpeMEHH U
BBIOOD IIpHOpUTETOB AesiTensHocTH /Cp/

ITK-8.1 IIK-
8.2 I1K-8.3
ITK-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

JI1.1
JI1.2712.1

WnnuBuayansH
bI€ TOMAIITHHAE
3aJaHUs

Tema 4. IInanupoBanue TUIHON pabOTHI U
JIeNIETHPOBaHKE MOTHOMOYHH /JTex/

IK-8.1 IK-
8.2 TIK-8.3
TIK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

Tema 4. [InaanpoBaHue THIHON pabOTHI U
JenernpoBanue noxHomouni /T1p/

ITK-8.1 IIK-
8.2 I1K-8.3
ITK-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

JI1.1
JI1.2712.1

Occe

Tema 4. IInannpoBanue TUIHON pabOTHI U
JieNlerupoBanue mostnomounii /Cp/

IK-8.1 K-
8.2 TIK-8.3
TIK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

WnnuBunyansH
bI€ JIOMAIIIHHE
3aJIJaHUS

Paznen 3. Pabouee mecto u
HH(popMalnoOHHOe o0ecnieyeHre padoThl
MeHeIKepa

Tema 5. Pabouee MecTO ¥ METOBI
parMoHATU3AIMH JIMIHOTO TPyaa
MeHekepa /Jlex/

IK-8.1 IK-
8.2 TIK-8.3
I1K-9.1 IIK-
9.2TIK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1
Ol

Tema 5. Pabodee MeCTO 1 METOIBI
pannoOHATU3AINY TUIHOTO TPYaA
Mmenemkepa /TIp/

IIK-8.1 IIK-
8.2 TIK-8.3
IK-9.1 TIK-
9.2 1IK-9.3
VYK-1.1 VK-
1.2 VK-1.3

JI1.1
JI1.2J12.1

Ormpoc

Tema 5. Pabouee MecTO ¥ METOBI
parMoHATU3AIMH JIMIHOTO TPyaa
Mmenemkepa /Cp/

IK-8.1 IK-
8.2 TIK-8.3
I1K-9.1 IIK-
9.2TIK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

WnnuBunyansH
BIe JIOMAIITHUE
3aJIJaHUS

Tema 6. KommyHuKammn B paboTe
MeHekepa /Jlex/

TIK-8.1 IIK-
8.2 TIK-8.3
IK-9.1 TIK-
9.2 1IK-9.3
YK-1.1 VK-
1.2 VK-1.3

JI1.1
JI1.2J12.1
o1

Tema 6. KoMmmyHuKaiuu B pabote
Menemkepa /Tp/

IK-8.1 IK-
8.2 TIK-8.3
I1K-9.1 IIK-
9.2TIK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

Onpoc




Tema 6. KommyHuKamu B pabote
Menepkepa /Cp/

IK-8.1 IK-
8.2 TIK-8.3
TIK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

WnnuBunyansH
bI€ JIOMAIIIHHE
3aJIJaHUS

Paznen 4. Camoopranusamnus u
CaMOKOHTPOJIb B padoTe MeHeI:Kepa

Tema 7. Camoopranuzanus ¥ 3MOLMOHAIIBHO
BOJIEBBIE PE3EPBBI PAOOTOCIIOCOOHOCTH
MeHepkepa /Jlex/

TIK-8.1 IIK-
8.2 TIK-8.3
ITK-9.1 TIK-
9.21IK-9.3
YK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

Tema 7. CamoopraHu3anusi 1 SMOIUOHAIBEHO
BOJIEBBIC PE3EPBBI PAOOTOCIIOCOOHOCTH
Mmenemkepa /I1p/

ITK-8.1 TIK-
8.2 I1K-8.3
I1K-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

J.1
JI1.2712.1

Tema 7. Camoopranuzanus ¥ 3MOLIMOHAIILHO
BOJIEBBIE PE3EPBBI PAOOTOCIIOCOOHOCTH
Menemkepa /Cp/

TIK-8.1 IIK-
8.2 TIK-8.3
ITK-9.1 TIK-
9.21IK-9.3
VYK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

WnnuBunyansH
bI€ IOMAIIHHE
3aJJaHUS

Tema 8. Penyranus u uMumK
MeHepkepa /Jlex/

ITK-8.1 TIK-
8.2 I1K-8.3
IIK-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

J.1
JI1.2712.1
01

Mp/

TIK-8.1 IIK-
8.2 TIK-8.3
ITK-9.1 TIK-
9.21IK-9.3
VYK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

BeicTynnienue
Ha ceMUHape

Tema 8. Penyranus u uMuK
Mmenekepa /Cp/

ITK-8.1 TIK-
8.2 I1K-8.3
I1K-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

J.1
JI1.2712.1

WunuBunyansH
bI€ JJOMAIITHHAE
3aJJaHHS

Tema 9. CaMOKOHTPOIIb PE3yNbTaTOB JIUYHON
JeATeIbHOCTH MeHekepa /JIex/

TIK-8.1 IIK-
8.2 TIK-8.3
ITK-9.1 TIK-
9.21IK-9.3
VYK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

Tema 9. CaMOKOHTPOJIb PE3yNIbTATOB JINYHOM
nesitennbHoCTH MeHemkepa /I1p/

ITK-8.1 TIK-
8.2 I1K-8.3
IIK-9.1 IIK-
9.2TIK-9.3
YK-1.1 VK-
1.2 VK-1.3

J.1
JI1.2712.1

orpoc

Tema 9. CaMOKOHTpPOIIb PE3yNbTaTOB IUYHON
JesTenbHOCTH MeHemxkepa /Cp/

TIK-8.1 IIK-
8.2 TIK-8.3
ITK-9.1 IIK-
9.21IK-9.3
VYK-1.1 VK-
1.2 VK-1.3

J1.1
JI1.2J12.1

WnnuBunyansH
bI€ IOMAIIIHHE
3aJJaHUS

Paznen 5. Konrpouas




KOHTPOJIb /3a4éT/ 8 0 TIK-8.1 I1K- JI1.1 0 0

8.2 TIK-8.3 JI1.2J12.1
TIK-9.1 IIK-
9.21IK-9.3
VK-1.1 VK-
1.2 VK-1.3

5. ®OH/I OHEHOYHBIX CPEJCTB

5.1. IlpumepHBIii HepedyeHb BONPOCOB K 3a4eTy

Bomnpocs! ni1s o11ieHKH 3HaHUI TEOPETHYECKOTO Kypca

O 002N DNk~ W —

28.

29
30
31
32
33
34
35
36

. OcHOBHBIE TPeOOBaHUS K TPOPECCHU COBPEMEHHOTO MEHEKepa
. CyIIHOCTh ¥ Ha3HAYEHHUE MEPCOHATEHOTO MEHEPKMEHTA

. Moaens QyHKIHIA TEpPCOHATEHOTO MEHEIKMEHTA

. TexHOJI0THHU NePCOHATIBLHOTO MEHEHKMEHTa

. Haznauenwuie v mopsok popMHpPOBaHUS [IETH

. Tumonorvs TMYHOCTHBIX MeJeH

. CTpykrypa 1 Ha3HaueHHE >KU3HEHHOTO TUIaHa

. Cucrema SMART u ee crpykrypa

. TpynoBoe npuTsizaHue pabOTHHUKA M €r0 COCTaBJISIONINE

. Craguu 1enoBOi KHU3HU YEIOBEeKa

. InpuBuayanbHbIe IPU3HAKK MTPEYCIIEBAIOLIETO YeTOBEKa

. BHyTpropranu3anroHHas Kapbepa 1 €¢ COCTaBJISIONINE AIEMEHTHI

. CTpykrypa 1 Ha3HaUEHHE PE3IOMe

. CTpykrypa 1 Ha3Hau€HHEe COMPOBOIUTEIHHOTO MTUChMa

. Camomnpe3seHTalus MEHeDKepa U €€ CTPYKTYPHbIE AJIEMEHTBI

. Haznauenwue u BUIBI coOeceTOBaHUS

. AnanTanys 1 ee 3TaIsl

. @aKkTop BPEMEHU U €ro 3HaYeHue B paboTe MeHeKepa

. Matpwuriia ynpaBiieHus] BpeMEHEM

. [lonaTHe 1 paBUIIa INIHOM CAMOJUCIUTUINHBI M CAMOOPTaHU3AINH

. 3aTpathl pabouero BpeMeHH U UX KIacCU(DUKAIS

. ConeprxaHue ¥ BUIbI AESTEILHOCTH PYKOBOAUTEIS

. YrpaBieH4ecKoe penieHne 1 0COOSHHOCTH €T0 pa3pabOTKU ¥ IPHHSATHS
. punnun [apeTo u ero HCnoab30BaHUE B MPOIECCe MPUHSATHS YIPABICHIECKOTO PEIICHNUS
. ABB aHanu3 u ero ucrnonb30BaHUE B MPOLIECCE MPUHATHUS YIIPABICHUECKOTO PEIICHUS
. [IpaBunio Diizenxayepa

. CucreMa TIaHUPOBAHUS BPEMEHU PyKOBOIUTENS

TemaTnueckuil COMCOK /1€ U IIPABUJIA €r0 COCTABIICHUS

JIate craauit nmaHupoBaHus pabovero IHS M0 METOLY «AJIBIIBD)

. TexHmueckue cpecTBa MIAHUPOBAHUS BPEMEHH

. [lonsTHe 1 Ha3HAaYEHME JeNIernPOBAHUS TOJHOMOYNI

. [Iponecc nenerupoBanus HOTHOMOYHIA

. OcHoBHBIE npaBmiia 3)(HEKTUBHOTO JICICTHPOBAHIS TOJTHOMOYNH
.Opranmsanus pabo4yero MecTa U ee COCTABIISIONIIE

.Cxema pabouero Mecra pyKOBOJUTEINS

Komriekr Texaudecknx Cp€AaCTB, OpraHI/I3aHI/IOHHOﬁ TCXHUKN U KaHLCIIAPCKUX HpHHaZ[J'IC)KHOCTeﬁ JJIA OCHAIlICHU A pa6oqer0

MecTa PyKOBOJHTENS OpTaHU3aINH (TIPEATTPUATHS)

37.

38

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51,
52.
53.
54.

ABTOMaTH3MpOBaHHOE pabouee MecTo U TPeOOBAHHUS K €r0 OCHAIIEHHOCTH

. [TonsTHe, posib U Ha3HAYEHHE HHPOPMAIIMOHHOTO OOecIeyeHus B paboTe MeHeIKepa
Kraccuduxarust ciry»keOHbIX JOKYMESHTOB

JlenoBast KOpPECHOHICHIINS U TIPAaBHIa PabOTHI C HEH

Hasnauenue, BUABI 1 KI1accu(UKaLUS TOMAIITHETO apX1Ba

Ponb 1 Ha3Ha4YeHHE U KIacCU(UKALNSA 3aMUCHBIX KHHKEK

IIpaBumna 3¢ peKTUBHOTO HCIIONB30BaHUS Tele(hOoHa KaKk HHCTPYMEHTa pabOThl MEHEKEpa
[onsiTre u Ha3HaUCHHE CIYKeOHON KOMAaHANPOBKH KaK OCHOBHOTO HAIIPABIICHHUS CTOBOM JAEATENLHOCTH MEHEDKEpa
YoOexkaeHue: ero BUALI M CIIOCOOBI OKa3aHMs BO3ACHCTBUS

Pouib ¥ Ha3HAYEHHUE TTOTOTOBKH K ITyOJIMYHOMY BBICTYIIIICHUIO

HasHnauenue v BUIIbI TEXHUK BBICTYIUICHHS

HaBbiku myOIMYHOTO BHICTYIIIICHUS

Hasbiku 1 cr1ocoObI MBIIIUIEHHS

Hasnadenue u poits mporiecca caMoaHam 3a B MyOTMIHOM BBICTYIUICHUH

Hasnauenue u BUIIBI BeICHUSI IETIOBBIX TIEPETOBOPOB

IIpouecc MOArOTOBKY K JETOBBIM MEPErOBOpaM

Ctunu BelleHUs 1e0BBIX MEPErOBOPOB

Hasnauenne u BUIbI ACIIOBBIX COBCIIAHUMA

TECTUPOBAHHE




55.
56.
57.
58.
59.

60

61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

74

75.
76.

Crpykrypa paboTOCIOCOOHOCTH YeTIOBeKa B TEUSHUH THS

[MpodeccronanbHbIC KOMIIETEHIIMU CEKpETapsi PyKOBOAUTEIS B CUCTEME Pa3lIMYHbIX YPOBHEH YIIpaBlICHUS
PaboTocmocoOHOCTE MEeHeKepa U KpUTepHH ee (GopMHUpoBaHHS

[NousaTHE M Ha3HAYEHHMS IICUXOJIOTHYEcKoro koMpopTa. Kpurepmnu ero popmupoBanus
AHTHCTUMYIBI pad0TOCTIOCOOHOCTH U CIIOCOOBI MX HEUTpaIU3aLuu

. Pacniops 10K >KM3HEAEATEILHOCTH 1 €T0 BIUSIHUE TPYILOBYIO AKTUBHOCTh MEHEKepa

OCHOBHBIE KOMIIOHEHTHI ITPOIIECCa CAMOBOCITUTAHUS

IMonsTtre n Mojenn GopMUPOBAHHUS UMUIKA MEHEIDKepa

[NonsiTHe ¥ Ha3HAYEHHE aBTOPHUTETA B pabOTE MEHEIDKEPa

Kpurepun pacrio3HaHHS JIOKHOTO aBTOPUTETA

[NousTHE CTPYKTYpa KOMIOHEHTOB JICIOBOTO CTHJIS MEHEIKEPa

[IpaBuna nenoBoro aTukera

[TonsTHe, BUIBI M OPraHU3aLHOHHBIE MOMEHTBI COCTABIICHUS ¥ IPOBECHUS JICTIOBOI NIPE3EHTalluK
Ha3znauenue 1 MpUHIUIIB KOHTPOIIS KaK (YHKIMH EPCOHATBHOTO MEHEKMEHTa. BHIbI KOHTPOII
CaMOKOHTPOJIb Pa3BUTHS HHAUBUIYaIbHBIX KAUeCTB MEHEMIKeEpa

CaMOKOHTPOJIb HCIIOJIb30BAHHS BPEMEHH MEHEIKepa

AHanm3 1 KOHTPOJIb CTPYKTYPHI 3aTpaT pabodero BpeMeH!

ConeprkaHue BUAOB IEATEITBHOCTH PYKOBOIUTEIIS

CaMOKOHTPOJIb KauecTBa JIeJIerMPOBaHUS TOJIHOMOYHIA

. CaMOKOHTPOJIb KaueCTBa ITYOIMYHOTO BBICTYIIIICHUS

CaMOKOHTPOJIb Pe3yIbTaTOB JINYHOH JIEITETHHOCTH MEHEKepa

Mertos! orieHkH 3()(EKTHBHOCTH IMYHON OpraHU3alUud MEHEIKepa

BOHPOCBI Ha OLCHKY HOHI/IMaHI/Iﬂ/yMCHI/Iﬁ CTYACHTA

1.

1. Ha3oBHTE OCHOBHBIC KauecTBa, KOTOPBIMHU JOJDKEH 00JI1a1aTh XOPOLINI MEHEIKEP

2. Kak BbI MOHUMaeTe TEPMUH KOMITETEHTHOCTh?

3.

Oxapaxrepu3yiiTe Ballle IOHUMaHUE «KPYra IPaBUID» MEHEKEpa

4. B 4yeM npenMymIecTBO CaMOOpTaHU3aIMY ATl MeHekepa?

5.

Oxapaxrepu3yiiTe NUPaMU/Iy TPYII KAYECTB M KOMIIETCHIIMH OPraHH30BaHHOTO YelIOBEKa

6./17151 4ero Hy>kHO (QOPMYIUPOBATH JTHYHYIO TICTTH?

7. Kak BbI 0XapaKkrepu3yeTe ceMb L1aroB BHEIPEHUE LENU B JelcTBHE?
8. Kax Bbl mOHMMaeTe TEpPMUH MHBEHTApHU3aLUs eTen?

9. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU LieeH

10
11

12.
13.
14.
15.

16

17.

18

19.
20.
21.
22.

23

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36
37
38
39
40
41
42
43

. JaiiTe Baie omnpeseneHue TEPMHUHY Kapbepa

. Kax BBI noHMMaeTe 3HaUCHNE TEPMUHA COI[HATBHO — SKOHOMUYECKUH CTaTyC deIoBeKa?
HazoBuTe nHAMBUAYaNIbHBIE TPH3HAKH PEYCIIEBAIOIETO YeN0BeKa

HasoBute 0OCHOBHBIC HalIPaBJICHUS Pa3BUTHS BHYTPHOPTaHU3AIIMOHHON Kapbephl

B gem pa3HuIa Mex 1y akTUBHBIM U ITACCUBHBIM ITOMCKOM pabOoThI?

Kakue s dexrrBHbIe METOABI MOMCKa pabOTHI BB 3HaeTe?

. OnummuTe XpoHOJIOTHYECKUH MOPSIIOK COCTaBIEHUS PE3IoMe

Kaxkwe mosne3HbIe 1TOICKA3KH PH HAIIMCAHUH COIIPOBOANTEIHHOTO IMMChMa BaM M3BECTHBI?
. Ha3oBuTe 0CHOBHBIE NIpaBUIa HATICAHNS 3asBICHUSL

Ha3zoBuTe 0cHOBHBIE 3Talbl NPOBEAEHUS COOECEeN0BAHUSL

HasoBute 0OCHOBHEIE KPUTEPHH, KOTOPHIE, TI0 BallleMy MHEHHIO, CITOCOOCTBYIOT ITOJIY4eHHUIO paboThHI?
Kaxkne nmpaBmia ycremHoi agantanui Ha HOBOM pab0deM MecTe BBl MOXKETe Ha3BaTh?
Ha3zoBuTe THIHUYHBIE OMIMOKU, KOTOPBIE AOMYCKAIOT PYKOBOAUTENH B IIPOIlecce IIaHUPOBAHUS CBOETO JIMYHOTO BPEMEHH
.HazoBure nocnencreus HeahEKTUBHOTO UCIIONB30BAHUS BPEMEHH JUISl PYKOBOAUTEIS
Uro BKITIOYAET B ceOst TeXHUUYECKas paboTa pyKOBOIUTENS?

Ha3zoBuTe mpuMepHyt0 HOPMAaTHBHYIO CTPYKTYpY 3aTpaT HauaJlbHUKA OT/ela KaJpoB

Kax BbI HOHMMaeTe TepMUH He(opMaIu3yeMble (HECTaHJapTHBIC) PEIeH s ?

Kaxnie MeTOTBI IPUHATHS YIIPaBICHYECKUX PEIICHH BB 3HaeTe?

Oxapaxrepu3syiiTe cXeMy IpUHITHS PEIIEHUH Ha OCHOBE NIPUHIUIIA DH3eHXay3pa
Ha3zoBuTe 0CHOBHBIE IPU3HAKH HEPALMOHAIBHO CILITAHUPOBAHHOTO paboyero JHs
Oxapakrepusyiite npasuwio 60:40 - mpaBuio 3p(GHEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

B gem mpenMymecTBa MICkMEHHOH (OPMBI IITAHNPOBAHUSA?

Kakue pa3sHOBHIHOCTH aNapaTHBIX TTOJIHOMOYHH BBI 3HaeTe?

HazoBute ocHOBHBIE A€iiCTBHSA PyKOBOIUTENS IIPU Nepeade MOPydeHUH

Kaxkue npaBuiia pu o0ycTpoiictBe padodero Mecra (ouca) Bbl MOXKETE Ha3BaTh?
TpebGoBaHMA K INIAHUPOBKH pabOYUX MECT

.Kaxue cpencrsa 06paboTK JOKYMEHTOB BbI 3HaeTe?

. HasoBute oTnnunTenpHble NPpH3HAKK OPTaHU3ALMOHHO — PACIIOPSAAUTENBHBIX JOKYMEHTOB
. Kaxyto pons B paboTe MeHemkepa NMEIoT (GMHAHCOBO — PACHOPSAUTEIIBHbIE TOKyMEHTHI?

. OnummuTe cxeMy paboOTHI ¢ BXOISIIIIMHI JOKyMEHTaMH B OpraHU3alul

. OnnmmTe cxemMy paboThI C HCXOMSAIIMMH JOKyMEHTaMH B OpraHU3aluy

. Kax BBI moHMMaeTe 3HaueHNE TEPMUHA JOMAIIHUH apXHUB?

. HazoBute ocHOBHEIE TpaBuna 3¢ (eKTHBHON pabOTHI C JOKYMEHTaMH

. HazoBute ocHOBHBIE ClTOCOOBI TPEHUPOBKU MAMATH




44.
45.
46.
47.
48.
49.
50.

51

HazoBute 0cHOBHBIE IpaBUIIa aKTUBHOTO CITYIIAHUS

Ha3zoBuTe 0OCHOBHBIC TpaBHiIa OATOTOBKH K CITY)KEOHOI KOMaHIHPOBKE

HazoBute 0cHOBHBIC TIpaBWIIa TIOBEACHUS B CITY)KEOHOH KOMaHIUPOBKE

HazoBute ocHOBHBIE CIIOCOOBI YIIPaBIEHHUS COOECETHUKOM

HazoBute ocHOBHBIE IpaBuIIa YOKICHUS coOeceTHIKA

HasoBute 0CHOBHEIE (PaKTOPBI, KOTOPBIE CIIOCOOHBI TIOBIHUATE HA PE3yIbTaT YOSKICHHS
Kakue nzBecTHbIC BAM HHCTPYMEHTHI B MTOJITOTOBKE K BHICTYIUICHHIO BBl MOXKETE HAa3BaTh?

. UTo Takoe 3a1en B CTPYKType IMyOJHYHOTO BBICTYILICHUS ?
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

Kaxkue criocoObl akTHBHOTO 3aKIFOYCHHS B IyOJIMYHON PEYH BBl MOXKETE Ha3BaTh?

Kaxum kpuTepusaM JOIDKEH COOTBETCTBOBATH TEMI PedH MPOodhecCHOHaIBHOTO opaTopa?

HazoBuTe r00yr0 H3BECTHYIO BaM cxeMy 3(D(heKTHBHOTO caMOaHaJI3a KaueCTB BBICTYIUICHUS MEHEIKEPa
HazoBute u3BectHble BaM 2(pPeKTUBHBIE TPUEMBbI, UCTIOJIb3YeMbIE IPHU MPOBEICHUH JIETOBBIX IEPETOBOPOB
Kax BBI OXapakrepusyere TepMHH IPoOIeMHOE coBemanue?

Ha3zoBnTe 0CHOBHBIE IIPaBHIIa OATOTOBKH K JETOBOMY COBEIIAHUIO

Kak nmpo1omKiTesHOCTh COBEIIAHHS BIUSAET Ha ero 3 QEeKTUBHOCTL?

Kak Bbl moHMMaeTe TEPMHUH PErJIaMEHT BBICTYIICHUS?

B gem 3akmogaercs paboTa cekpeTapst pyKOBOIUTEIS?

Ha3oBuTe OCHOBHBIEC IPHHITUITEI 3THKU CEKpPeTapsi PyKOBOIUTEIS

Kakoe 3HaueHre 0TBOANTCS PallMOHATIBLHOMY ITMTAHHUIO B IIpoliecce (GOpMUPOBaHUS pabOTOCIIOCOOHOCTH MeHeKepa?
Kaxkoe 3HaueHHE OTBOUTCS CHY, KAK HICTOYHHKY BOCCTAaHOBIICHHS pab0OTOCIIOCOOHOCTH MeHemkepa’?
Kaxwe THIIBI paOOTHHUKOB 110 IPU3HAKY OTHOIICHHUS K CBOMM 00S3aHHOCTSIM BHI 3HaeTe?

B 4em Ha3zHaueHUE ICUXONPOPUIAKTHKI?

Kakuie MeTo 161 60pbhOBI CO CTPECCOM BbI 3HAETE?

Ha3zoBnTe OCHOBHEBIC METOBI PAa3BUTHS OCOOOTO YIPABICHIECKOTO MBIIIICHHUS Y PYKOBOAUTEIS

Kaxumu mpruemMamMu WIIM METOIaMH MOXKHO PACIIO3HATH JIOXKHBIN aBTOPHUTET CPEIH IIOCTOPOHHUX JIHIL?
Kak menemxepy nzdoexars cobnazHa GopMHUPOBaHUS U UCIIOJIB30BAHMS JIEMEHTOB JIOXKHOTO aBTOpUTeTa?
Kaxue snmeMeHTs (pOpMUPOBaHUS UMHIKA BBl MOYKETE Ha3BaTh?

Uro 1 Bac BKIIIOYAET B ceOsl IOHATHE COBPEMEHHBIN JIETIOBOM CTHITL?

Kaxkwue nmpaBuiia 1e10BOT0O 3THKETA BB HEYKOCHUTEIIBHO COOMIOgaeTe B OBITY?

B yem pa3znuna Mexy npe3eHTanueil opraHnzaliy 1 caMoNpe3eHTauen?

Kakoii aneMeHT B J1€710BOM Mpe3eHTAIMH JIUIsl MEHEI)Kepa CaMblii BaYKHBIN C TOUYKU 3PEHHUSI €€ YCIICIIHOCTH ?
Kaxk BbI HOHIMaeTe 3HaYeHHE TePMHUHA KPIOYOK BHUMAHUS?

HasoBure nopsnok aeicTBuil Ipy NOATOTOBKE K MPE3EHTAI[UU

Kaxue ocHOBHBIE 3a7]a4ll IEPCOHAIBHOTO MEHEDKMEHTA pertaeT QyHKIHS CAMOKOHTPOIIB?
Oxapaxrepu3yiTe CTpYKTYpY KOHTPOJIBHOH MaTpHUIIbl « Y MEHNE MEHEIKepa yIpaBIATh CaMUAM cO00i»
Oxapakrepu3syiTe CTPyKTypy MaTpHUIIBI «AHAIN3 OCHOBHBIX MOTTIOTUTENECH BPEMEHI)

Oxapakrepu3yiiTe KIacCH(PHUKALNIO 3aTpaT pabodero BpeMeHH MEeHeDKepa

HasoBute npuMepHbIe HOPMATHBHI 3aTPAT TPYAA Y PYKOBOIUTENEH U CHEIHAIICTOB

Kaxumu crioco6amu MOXHO IMIPOBECTH CAMOKOHTPOJIb Pab0TOCIIOCOOHOCTH MEHemKepa?

5.2. IlpumepHBliil NepedyeHb BOIPOCOB K IK3aMeHYy

HE IPeIycCMOTPEHO

5.3. TemaTnka KypcoBBIX paGoT (KypCOBBIX IPOCKTOB)

HE IPEeIyCMOTPEHO

5.4. ®OHA OLCHOYHBIX CPEACTB AJIf NPOBeJCHUS TEKYIero KOHTPOJISI

Tematuka scce

1. PazpaboTka TEXHOJIOTHH MOBBIIEHUS 3PPEKTUBHOCTH JINYHOM pabOThI 1ETOBON MOIOAEKH

2. AHanu3 NPUOPUTETOB B KU3HEOPUEHTHPYIOIINX KATETOPHAX POCCUIICKUX CTY[AECHTOB

3. CoBpeMeHHBIE TEXHOJIOTUH (POPMUPOBAHUS U peaTU3aIiy TUIaHa KU3HH U Kaphephl ICNOBBIX Tronei Poccun

4. Pa3paboTKa TEXHOJIOTUH MOUCKA U MOIY4YEHHS PaOOTHI

5. Ananu3 3dhexTHBHOCTH (YCIICIHOCTH) METOJIOB TPYAOYCTPOKCTBA CTYICHTOB U MOJrOTOBKA CBOAA IPABHJI MO IOUCKY U
TOJTY9IEHHIO paboTHI

6. MonenmpoBaHye IOPTPETa BHIITYCKHIUKA C TOUKH 3peHHs TpeOoBaHMit paboTomaTesns

7. TeXHONOTUK Pa3BUTHUS TBOPUECKOHW JTUUHOCTH

8. IloBbIIICHHE TPUBIIEKATEIILHOCTH CTYACHTA KaK OJIMH U3 (hPAKTOPOB KOHKYPEHTOCIIOCOOHOCTH

9. CemeiiHoe 6maromnoiryane Kak pakrop KOHKYPEHTOCIOCOOHOCTH MOJIOIOTO TToKoJieHus Poccnu

10.
1.
12.
13.

Mertoas! pOpMUPOBAHHS HABBIKOB PEaIbHOI OpraHU3aTOPCKOM NEATETbHOCTH B By3€

[ToaroToBka MOJIOJIEKH K yIIPABIEHYECKON JEATENFHOCTH B IIEpHO]] 00YdeHHs B By3e

®Daxrops! HOPMHUPOBAHUS KU3HESHHOTO YCIIeXa MOJIOJOTO MoKoJieHust Poccrm

[TyTu pacmmpeHus JIMIHOTO KPyro3opa Kak OAUH U3 (PaKTOpPOB KOHKYPEHTOCIIOCOOHOCTH CTYACHYECKOH MOJIOICKH

14. Mopenp Ka4uecTB U ’KU3HEHHBIX OPUEHTHPOB CTY/IEHTa NEPBOKYPCHUKA

15.
16.

MeTtozp6!1 BEICOKO(GEKTHBHOTO 00YUCHHUS B POCCHIICKOM BY3€
DopMHIpOBaHHE IOITOBPEMEHHBIX JICJIOBBIX CBSI3eH KaK BaXKHBIH (paKTOp KOHKYPEHTOCIIOCOOHOCTH PYKOBOUTEIS

(cmienianucra)

17.

Hccnenopanue (baKl“OpOB, BJIMAIOIIUX HaA )XU3HECHHOC BE3CHUC U yady B pa60Te JICJIOBOT'O YC€JIOBCKA




Tematuka pedepaTton

. Ompenernenne poiy 1 3Ha4eHAA (GaKkTopa BpeMEHH B pabOTe PYKOBOIHUTEIS H CIICIIHAINCTa

. MccrenoBanue i ONTHMU3aIMs 3aTpaT pabodero BpeMeH! COBPEMEHHOTO PYKOBOAUTEIS

. AHanu3 noteps pabovero BpeMeHU PYKOBOIUTES

. TexHOIIOTUH TEKYIETO, CPETHECPOUHOTO U NMEPCIEKTUBHOTO MIIAHUPOBAHUS JEATENBHOCTH PYKOBOIUTEINS

. Pa3paboTka NpHHIMIIOB COCTaBIICHNS paclopsIka pabodero JHSI PYKOBOAUTENEH 1 CIIEIHAIIICTOB

. I3yuenne copepxaHus yIpaBIEHUECKOroO Tpyaa (Ha OCHOBE aHAIM3a 3aTpaT pabouero BpeMeH! PYKOBOAUTENIS)

. Pa3paboTka mpakTHYeCKUX peKOMEHJalliii 110 PaliMOHAIM3aUU JMYHOTO TPY/a PYKOBOJIHUTENS C IOMOIIBIO SKEHEICIbHUKA
. OnTnMu3ays IWIAHUPOBAHUS JTMIHOW paObOTHI PEAPHHAMATEIIS C TIOMOIIBIO SKeHEeIeTbHIKA

. AHanM3 ypoBHS OpraHU3AIIH JIMYHOTO TPyAa PYKOBOIMUTENS (CIIenHaINCTa)

10. MopenupoBaHue alropuT™Ma MOCTAHOBKU U peaTu3alliy )KU3HEHHBIX LieNeH

11. Pa3paboTka cucTeMbl peKOMEHIALNIT IO OTIPEAEIICHHUIO U ONITHMAIbHOMY HUCIIOJIb30BaHNIO HHAUBHAYAIbHBIX CIOCOOHOCTEH
12. Ananu3 (akTopoB, BIUSIONIMX Ha CAMOYIPABIICHHE JINTHON Kapbepoil MeHekepa

13. Pe3epBbl HHTEHCU(DUKAIIMHY JETOBOH Kapbephbl MOJIOAOTO PYKOBOAUTENS (CIICUAINCTA)

14. Poss npennpusiTuii padboronareneit B popMupoBaHUN KOHKYPEHTOCIOCOOHOCTH OYy/IyIIUX PYKOBOIUTENEH (CHIEHAINCTOB)
15. Pa3zpaboTKa cHCTEeMBI PEKOMEHAAINH 10 OCBOCHHUIO HOBOH pabOTHI M alalTaIlid B TPYIOBOM KOJUICKTHBE

16. TexHONIOTHUY JOCTMXEHUS BHICOKOTO Ka4eCTBA pabOTHI PyKOBOIUTEIIS.

17. Ananu3 3proHOMHUYHOCTH pabouuX MECT PyKOBOJAUTENEH U CIICIIMATINCTOB

18. Pexomenanuu 1o 3)(heKTUBHBIM MOJTOTOBKE U MPOBEICHHIO CIIYKEOHOH KOMaHANPOBKH

19. Pa3zpaboTKa MpakTHIECKUX PEKOMEHIAINH PYKOBOAUTENIO IT0 HCKYCCTBY YOCKIICHUS

20. Aranu3 3¢)(heKTHBHOCTH MyOJIMYHBIX BBICTYIIICHUH PyKOBOJUTENCH

21. PexoMeHalMu 1o NOATOTOBKE U IIPOBEJEHHIO IENOBBIX IEPETOBOPOB

22. AHanu3 NMpakTUKU MPOBEACHUS ACTOBBIX COBEIIAHUN

23. Aranms 3¢ (eKTHBHOCTH PabOTHI CEKpeTapst PyKOBOIUTEIIS

24. BHeapeHue IMYHBIX CTAaHAAPTOB B pabOTy PyKOBOAUTENS (CIEUANNCTA)

25. Cucrema HH(OPMAIIMOHHOTO 00ECTICYEH s IEATEINbHOCTH PYKOBOIUTEIS U CIICIUAIINCTa

26. Pa3zpaboTKa cHCTEMBI OpTaHU3aIMN pabOTHI PYKOBOIMUTENS 1 CHEHAIIICTA C JOKYMEHTaMH

27. CucreMa 1 METOJBI IEPCOHATBHOTO YIIPaBIeHH HHPOopManuen

28. Cucrema yrpaBJieHUs JIMYHBIMUA apXUBaAMU

29. Pexomenanuu 1mo GopMHUpOBaHHIO COOCTBEHHOTO UMHJIKA PYKOBOJMTEIIS (CIICIIHATHCTA).

30. JIngnast mpe3eHTanus pyKOBOAUTENA (CHEIHAIIICTA)

31. ®opmupoBaHUeE pemyTalMy KaK BaXKHEHIIHIA (PaKTOp KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE TPyIa

32. DddexrrBHOE yrIpaBICHHE YEITOBEUECKUM KallUTAIOM JIMYHOCTH Yepe3 HelIPepbIBHOE 00pa30BaHKe U IMYHOE Pa3BUTHE
33. IIpodeccrnoHambHBIE IPUBEIYKA PYKOBOANUTENS (CIICIHAIIIICTA)

34. Metoapl MHTEHCU(PHUKALIUH JTUYHOTO TPYIa MEHEIKepa

35. Pa3paboTka NpakTHYECKHX PEKOMEHIAIMH 110 CaMOOPraHU3aIMH 3/I0pPOBbS PYKOBOAUTEIS (CHELHAINCTa)

36. Pa3zpaboTKa MpakTHIECKAX PEKOMEHIAINH 110 MTOBBIMICHHIIO pab0TOCIIOCOOHOCTH PYKOBOIUTEIS (CIICIIHAIINCTA)

37. Pa3BuTHne U UCIIOJIB30BAaHNE B PadOTE IMONMOHAIBFHO — BOJIEBOTO ITOTEHIIHAJIA PYKOBOIUTEIIS (CIIEIIHAINCTA)

38. PekoMeHaluy 110 TMTHEHE YMCTBEHHOTO TPYJa PYKOBOJIUTENS (CTIELHATICTA)

39. O600meHe onbITa Pa3BUTHS HAYYHOI OpraHU3aluy yIpaBiIeHYecKkoro Tpyna B Poccun.

40. O6001meHre OTBITA PAa3BUTHS HAYIHOI OpraHU3aINH YIIPAaBIEHUSCKOTO TPYy/Aa 3a PyOeKOM.
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6. YA EBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHUIIJINHBI (MOAYJIS)

6.1. Pexomenayemas auteparypa

6.1.1. OcHoBHas JIUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Komnu-Bo
JI1.1 | EponkeBuu H. H. MeHemxMenT Upkyrck: DINEKTPOH
NpI'VIIC, 2023 HBII
pecypc
JI1.2 | LBetkoB A. H. Teopus MeHeIKMEHTa Cankr-IlerepOypr: | DnexrpoH
Jlans, 2023 HBIN
pecypc
6.1.2. JlononHUTE/IbHAS JIUTEPATYpPa
ABTOpBI, COCTaBUTENN 3arnaBue W3natenscrBo, rox | Komuu-Bo
JI2.1 | Eropenxo A. O., TaiiM-MeHEKMEHT: Y4eOHUK Cankr-IlerepOypr: | Dnekrpon
Koxwuna B. O. Jlanb, 2024 HBIH
pecypc

6.2. Ilepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHHKAIIHOHHOM ceTn "MHTepHeT"
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6.3.1 IlepevyeHb MPOrpaMMHOro odecredeHust

6.3.1.1 | OC Windows XP

6.3.1.2 | MozillaFirefox




6.3.1.3[7-Zip

6.3.1.4 | MozillaThinderbird

6.3.1.5 | CipaBounas npaBoBas cucrema KoncynsrantlLitoc

6.3.1.6 | DnexkTpoHHBIH epuoArYecKuii cipaBoyHUK «Cuctema ['apanTy

6.3.1.7 | OC Windows 8

6.3.1.8 | OC Windows 10

6.3.1.9 | SuperNovaReaderMagnifier

6.3.2 IlepeyeHb HHGOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | DnexkTpoHHas OMOMHOTEUHAs cUcTeMa H3naTeabeTBa «JIanby. [I0THOTEKCTOBAs 3IEKTPOHHAS ONOIHOTEKA.
VHnuBHuayanbHBIN HEOTpaHMYCHHBIN TOCTYN Yepe3 GUKCHpOBaHHBIH BHeHNMH [P anpec akageMun HeOrpaHUICHHOMY
KOJMYECTBY MOJIb30BaTeNeH U3 JII000H TOUKH, B KOTOPOI nMeeTcs 1ocTym k cetu MuTepHeT.http://e.lanbook.com

6.3.2.2 | DnexrponHbIil ieproamdeckuit cpaBouHuK «Crucrema [APAHTY. [TomHOTEKCTOBEIH, 00HOBIsIeMBIid. JlocTyn 1Mo
JIOKaJILHOM CETH aKaJeMUH

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIINHBI (MOAY JIST)

Aynuropus Bug pa6ot Haznauenue OCHAIIEHHOCTb

CCron mpenomasatens (1 mrt.), mapra 3-xMecTHast co ckameiikoit (10
mr.), cTyabs (5 wmT.), ctyn mpenoxgasatens (1 mr.), mocka (1 mr.),
51a YueOHast ayauTopust TpubyHa (1 1IT.), JeMOHCTpammoHHOe obOopynoBanue (DkpaH C
anexrponpuBojoM Electric Screen (1 m.), mpoexrop Toshiba (1 mrt.),
HoyrOyK Acer Asp T2370 (1 mwiT.)) 1 yueOHO-HATTISIAHBIE TIOCOOHS

Cron mpenopasartens (1 wr.), cronsl (6 mrt.), ctyabs (18 mT.), cTyn
npenoxaBatens (1 mr.), mocka (1 mT.), crom KommbiorepHbId (10
45a VYuebOHas ayautopust mrt.), crynbs (10 mrT.), TeMOHCTpanmoHHOe 00pyIoBaHUE (KOMITBIOTED
Intel G32603 3 GHz 3 M (10 mr.), monoTHo pynoHHoe (1 mT.)) u
y4eOHO-HaTJITHBIC TTOCOOUS

Cron mpenogasarens (1 mr.), cromsr (17 mrT.) (3-XMecTHBIX - 6, 2-
XMeCTHBIX - 11), crymbst (38 mit.), cryn mpenomaBatens (1 mT.), mocka
38a VYdeOHast aymuTOpHs (1 mrr.), Tpubyna (1 mT.), JEMOHCTpaMOHHOE 000pyIOBaHHE (3KpaH
py/ToHHBIH HacTeHHbIH (1 mT.), mpoekrop Acer (1 1mT.), HOyTOyK Acer
(1 mt.)) m yueOHO-HATIIATHEIE TTOCOOMS

KoMmbrotepHasi TEXHHKAa C BO3MOXKHOCTBIO IOAKIIOYEHHS K CETH
"Untepuer" u  obecneyeHWeM  JOCTylla B DJIEKTPOHHYIO
[Homemenue qist nHGOPMAIIMOHHO-00pa30BaTeNbHYI0  cpeay opraHu3anuu(19 mr.),
CaMOCTOATENbHON paboThl | CTOMBI (17 IIT.), KOMIBIOTEPHBIH CTONX 6-M MECTHBIH (3 INT.), CTYIbs
yuenuueckue (34 wmT.), cryaes w/m (18 mT.), cremnmaxu ¢
nuTeparypoii, Buaeoysennuutens Optelec Wide Screen (1 mir.)
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8. METOAUYECKHE YKAZAHUSA JJISA OBYYAIOIIMXCSA IO OCBOEHHIO JUCIUITJIMHBI (MOAY JISA)

Meronyka W3ydeHHMs Kypca IpeaycMaTpuBaeT Hapsgy C JIGKUMAMH M NPakTHYECKUMU  3aHATHSAMH, OPraHU3aLHio
CaMOCTOSTETIFHOW Pa0OTHl CTYJACHTOB, IIPOBEICHNE KOHCYIBTAIWH, PYKOBOACTBO JOKIAJaMH CTYAEHTOB JUIS BBICTYIUICHHS Ha
HAYIHO-IIPAKTUIECKIX KOH(EPEHITIX, OCYIIECTBICHUE TEKYIIEr0, IPOMEKYTOUHOTO (hOPM KOHTPOJISL.

Cucrema 3Hanuid mno jucuuiuinHe «llepcoHanbHBIE MeHEMKMEHT» (QOpMHpYeTCs B XOJ€ ayIUTOPHBIX W BHEAYJMTOPHBIX
(camocTOsITENbHBIX) 3aHATHI. MCIoNb3ys JICKIMOHHBIH MaTepHan, YIeOHHKH W ydeOHbBIE IOCOOWS, NOTOIHHUTENBHYIO JUTEpaTypy,
TPOSIBIISISL TBOPUECKHH MOAXOJ, CTYACHT TOTOBHTCS K MPAKTHUECKIM 3aHATHAM, paccCMaTpHBas MX KaK IOIOJHEHHE, YIIIyOJIeHHE,
CHCTEMATH3aLNIO CBOUX TEOPETHUECKNX 3HAHMIA.

Jnst OCBOCHMS TUCHMIUIMHBI CTYAEHTaMH HE00X0JUMO:

1. Ilocemars JneKMH, Ha KOTOPBHIX B CKaTOM M CHCTEMHOM BHJC H3JIAaraloTCs OCHOBBHI IHCIMIUIMHBL: JAIOTCS OMpENeNICHUS
HOHSATHH, 3aKOHOB, KOTOPBIC IOJDKHBI 3HATh CTYAEHTBI; PACKPHIBAIOTCS 3aKOHOMEPHOCTH MOBEICHUS KOHOMHUYECKHX CyOBEKTOB.
CTyaeHTy Ba)KHO MOHSTH, YTO JIEKUHUSI €CTb CBOoeoOpas3Has TBopueckas (opma camocTosTenbHON paboTsl. Hamo meiTatbes craTh
aKTHBHBIM COYYACTHHKOM JIEKIMH: JyMaTh, CPAaBHUBATh U3BECTHOE C BHOBbH NOJTY4aCMBIMH 3HAHHSMH, BOWTH B JIOTHKY H3JI0KCHUS
MaTepualia JEKTOPOM, CJIEUTh 33 XOJIOM €ro MBICIIeH, 3a €ro apryMeHTaluell, HaXxoIuTh B Hell kaxymuecs BaM ciaboctu. Bo
BpeMsl JIEKLMHM MOXKHO 3a/iaTh JIEKTOPY BOIPOC, JKENATENIbHO B MHUCbMEHHOH (opMme, 4TOOBI HE MEIIaTh M HE HapylaTh JIOTUKA
npoBeneHus Jekuun. Coymasi JISKIMIO, cleayeT 3a(UKCHpOBaTh OCHOBHBIC MJEH, MOJIOXKEHHMs, 0000meH s, BbiBOAbl. Pabora Hax
3aIUCBI0 JICKIIMH 3aBepIuaercss nomMa. Ha cBexylo ToloBy (IOKa emie JIeKIHs B IaMATH) Hag0 YTOYHHTH TO, YTO 3aIHCaHo,
000TaTUTh 3aIUCh TE€M, YTO HE YAaJoCh 3a(UKCHPOBATH B XOJE JIEKIUH, 3aMHCaTh B BHAE BOIPOCOB TO, YTO HAJO MPOSICHUTH, 1O
KOHLIA TIOHATH. BaKHO COOTHECTHM MaTepuaj JIEKIMH C TEeMOW y4eOHOM NHpOorpaMMbl M YCTAHOBHTB, KAaKHE €€ BOIPOCHI HAlUIH
OCBEIlIEHNE B NPOCIYIIaHHOH Jiekiuu. Torna moje3Ho obpamaTbest U K ydeOHUKY. JIekius M ydeOHMK HE 3aMEHSIOT, a JOIOJHSIOT
Apyr Apyra.

2. Iocemate mpakTUYECKHE 3aHATHS, K KOTOPBIM ClIefyeT TOTOBHThCA M AKTHMBHO HAa HUX paboTaTh. 3ajaHue K MPAKTHIECKOMY
3aHATHIO BBIIACT MPENoJaBaTelb. 3aJaHMe BKIOYaeT B ceds OCHOBHBIC BOIIPOCHI, 33aud, TECThl M pedepaTsl Uit
CaMOCTOSATENBHON padoThl, IHuTeparypy. IIpakTHdeckie 3aHATHS HAYMHAIOTCS C BCTYITUTENBHOTO CIIOBA IIPENOJAaBaTeNs, B KOTOPOM
Ha3bIBAIOTCSA I€Nb, 33Ja4M M BOIPOCHI 3aHATHSA. B mporecce NpoBeAeHMS 3aHATHH TIPENoJgaBaTeNb 3aJaeT OCHOBHBIC U




JONOTHUTENbHBIE BOMPOCH, OpPraHU3yeT HUX oOcyxkneHue. Ha mpaxkThdeckux 3aHATHAX PEHIAlOTCs 3aJadd, pa3OHparoTcs TECTOBBIE
3aaHus W 3aJlaHus, BBIAAHHBIC JUIS CaMOCTOSTEIBbHOM pabOoThl, 3aciylIMBalOTCs pedepaTuBHbIC BBICTYIUICHHS. CTYIEHTEL,
MPOITYCTUBIINE 3aHATHE, WIM HE IMOJrOTOBHBINMECS K HEMy, NpHIVIAIIAIOTCSd Ha KOHCYIBTAIMIO K IpenomaBaTenro. IIpakrmueckoe
3aHATHE 3aKaHYMBACTCS MOJ[BEICHUEM HTOTOB: BEIBOAAMH 0 TEME U BEICTABICHUEM OICHOK.

3. CucremMaTudecku 3aHHUMATHCS CaMOCTOSITENILHOM pabOTOHM, KOTOpas BKIIOYAeT B ceOs W3ydeHHE HOPMATUBHBIX JTOKYMEHTOB,
MaTepHalloB Y4eOHMKOB M CTaTeil M3 SKOHOMHYECKOH JMTEpaTyphl, pelleHWEe 3ajad, HalucaHue JOKIaloB, pedeparos, 3cce.
3aaHust A1 CaMOCTOSATENbHOM paOOTHI BBIAAIOTCS IIPEIOAABATEIEM.

4. Tlom pyKOBOJACTBOM TIpENOJaBaTeNsl 3aHMMAThCS HAYJHO-HCCIIENOBATENBCKONM paboTOH, YTO MpeAnojaraeT BHICTYIUICHHS C
JIOKIIaJJaMH Ha HayYHO-IIPAKTHYECKHX KOH(EPEHIMAX U ITyOINKALIMIO TE3UCOB U CTaTeH 110 UX Pe3ylbTaTaM.

5. Ilpn BO3HMKAIOMNX 3aTPyAHEHUSIX MPU OCBOCHHM IUCIUILIMHBI «IlepcOHANBHBIN MEHEDKMEHT», U HEYCIEBAIOMNX CTYIACHTOB
U CTYICHTOB, HE MOCCUIAIOMUX 3aHATHSA, IPOBOJIATCSA CKCHEICIbHBIE KOHCYIBTAIMH, Ha KOTOPBIC HPHUIIIAIIAIOTCA HEYCIICBAIOIINE
CTYAEHTEL, a TAlOKe CTYJEHTHI, HCIIBITHIBAOIINE TOTPEOHOCTH B IOMOIIY IpeTofaBaTels P H3ydeHHH AUCLIUIIIHHBL

ITpu n3ydennu qucuuminHbl «llepcoHaNbHBI MEHEDKMEHT» CIEAYET YCBOUTD:

- TEOPETHIECKHE OCHOBBI M 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHMS IIEPCOHATFHOTO MEHEDKMEHTA;

- TEOPETUYIECKUE OCHOBBI 1 3aKOHOMEPHOCTH (DyHKIIMOHHPOBAHHUS IEPCOHATBHOTO MEHE)KMEHTA;

- OCHOBHBIE CBOICTBA BPEMEHH B CYOBEKTUBHOW KapTHHE MUPA YEIOBEKa M IICUXOJIOTHYECKUX MEXaHN3MaX BOCIIPUSATHS BpEMEHH;

- OCHOBBI OPTaHU3AIMN Pab0Yero MecTa 1 INIAHUPOBAHUSI COOCTBEHHOTO pab0vero BpeMeHH;

- IPUHINIIBI YCTICITHOH CaMOIIPE3EHTAIINH ¥ METO/IbI BEJCHIUS HAYIHOH KOMMYHHKAIIHH;

- METO/Ibl IUATHOCTUKH, OLICHKU U aHAIHN3a UHAUBUIYaIIbHOM CHCTEMBI YIPaBICHUS BPEMEHEM.

TpeboBanus, npebsABIsEMbIC K BHIITOIHEHUIO KOHTPOJIBHBIX 3a1aHuii. [Ipn BBINOIHEHNN KOHTPOJIBHBIX 33/1aHUIT CIIeIyeT:

1. IlonyuuTh 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECS B KOHTPOIbHOM 3alaHUMU.

2. MakcuManabHO YETKO M3T0KUTD CTIOCOO BBIOIHEHUS] KOHTPOIBHOTO 3a[aHHUS.

3. OdopmuTh 331aHNE B COOTBETCTBHH C IIPEIbSBICHHBIMU TPEOOBaHUSIMHU.

4. ITo BO3MOXHOCTH, OCYIIECTBUTH POBEPKY MOTYIEHHBIX PE3YIbTATOB.

Ilo cormacoBanmio C mpemojaBaTelieM WIM IO €r0 3aJaHHI0 CTYOEHTHI MOTYT TOTOBHUTH pedepaTsl IO OTACIBHBIM TeMaM
qucoumnHel. OCHOBY JMOKIAJOB COCTaBNIseT, KaK IIPaBHUJIO, COJEp’KaHUE IOJrOTOBIEHHBIX CTyleHTaMH pedepatoB. KauecTBo
y4eOHO# pabOThI CTYIEHTOB NpENOAaBaTellb OLEHUBACT 110 Pe3yJIbTaTaM TECTHPOBAHMS, 3a4eTa. 1eCTUPOBaHUE OPraHH30BBIBACTCS
B KOMITBIOTEPHBIX Ki1accaX. Bce BONPOCH TeCTHPOBaHMS OOCYXKITAIOTCA Ha JICKIMOHHBIX M MPAKTHUSCKUX 3aHATHAX. [lonroroeka k
3a4eTy MpeAnojiaraeT M3ydeHHe KOHCIIEKTOB JIGKIUH, pPEKOMEHIyeMOHl IHTepaTypel M JIpYyrHX MCTOYHHKOB, MOBTOPEHHE
MaTepuanoB NPaKTUUECKUX 3aHATHH.

INPAJIOXKEHHUSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



