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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHE y MAarucTpOB CHCTEMBI TEOPETHUYECKUX 3HAHHWH B OOJACTH YNPaBICHUS MHPOEKTaMH M IPAKTHYECKUX
HaBBIKOB  HCIIONB30BaHHA METOAOJIOTHM YIPaBICHUS MPOEKTaMH, IPHOOpeTeHHe Npo(ecCHOHATbHBIX HABBIKOB H
(dopmMHupoBaHIE HEOOXOIMMBIX KOMIETCHIUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OITOIT: b1.0

2.1 | TpeGoBaHus K NpeABAPUTEILHON MOATOTOBKE 00yYaIOLIEerocs:

2.2 | JMCHMIUTMHBI M NPAKTHKH, /I KOTOPBIX OCBOEHHE JAHHOW THCHUILIHHBI (MOIYJ/Is1) HEOGX0MUMO KaK
npealIecTByOIee:

3. KOMIIETEHIIMU OBYYAIOIIET OCSl, §OPMUPYEMBIE B PE3VJILTATE OCBOEHUSI TN CLIATIINHBI
(MOJY.JIS)

VYK-2. Cnoco6eH ynpaBisiTh IPOEKTOM Ha BCEX JTAlax €ro >KU3HEHHOTO KA

VK-2.1 CnocobeH BuaeTh 00pa3 pe3yapTaTa ASITENEHOCTH M IUNIAHHPOBATH II0CIIC0BATEIEHOCTD IATOB IS JOCTH)KEHHUS TAaHHOTO
pesynbTrara

VYK-2.2 ®opmupyer miaH-rpaduk peann3ayuy IPOeKTa B IEIOM U IJTaH KOHTPOJIS €T0 BHIITOTHEHHS

YK-2.3 Opranusyer 1 KOOpAUHUPYET padOTy yIaCTHUKOB IPOEKTA, CIIOCOOCTBYET KOHCTPYKTHBHOMY IIPEO IOICHHUIO
BO3HHKAIOIIMX PA3HOTIACKI U KOHPIUKTOB, oOecreyuBaeT paboTy KOMaH bl HEOOXOUMBIMH PECypcaMu

VK-2.4 IpeacraBinseT myOIMyHO Pe3ynbTaThl MPOEKTa (MM OTACIBHBIX €ro 3TarnoB) B hopMe OTUETOB, cTaTel, BHICTYIUICHHUA Ha
Hay4HO-IIPAKTHYECKUX CEMHHAapax U KOH(PEPEHIHAX

VK-2.5 IlpemiaraetT BO3MOXHBIE ITTH (QITOPUTMBI) BHEIPEHHS B IPAKTHUKY PE3yIbTATOB MPOCKTA (MIIH OCYIIECTBISIECT €r0
BHEJIPCHNE)

OIIK-5. Crioco0GeH OCyIIeCTBIATh TEXHIKO-?KOHOMIUYECKOE 000CHOBAHNE TIPOEKTOB B MPO(MECCHOHANBHON IESITeTEHOCTH

OIIK-5.1 Braaneer MeTo1aMu SJKOHOMHYECKOTO aHaIi3a 1 ydueTa MoKa3aTeyen IIPOCKTa B arpOHOMUHA

OIIK-5.2 AHanu3upyer OCHOBHBIE POU3BOACTBEHHO-YKOHOMUYECKHE TIOKA3aTeH [IPOEKTa B arpOHOMUH

OIIK-5.3 Pa3pabatbiBaeT NpeaiokKeHus 10 MOBBIIEHUIO 2P PEKTUBHOCTH POEKTa B arPOHOMUU

B pe3ysbTare ocBOeHUsI AMCUMILJIMHBI 00YYaIOIIUIACS 10/KEH

3.1 (3HaTh:

3.1.1 | - BO3MOXHBIE IYTH (aJATOPUTMBI) BHEAPEHHS B IPAKTUKY PE3YAbTaTOB MPOEKTa (MM OCYLIECTBIISIET €r0 BHEAPEHUE);

3.1.2 | -oTamnbl KU3HEHHOTO UKIA IPOCKTa;

3.1.3 | -cocraBisOIIKEe BHYTPEHHETO U BHEIIHETO OKPYKEHUS IIPOEKTA.

3.2 | YmeTh:

3.2.1| - ucnonp30BaTh METObI 3KOHOMUUECKOTO aHAIN3a U yueTa [TOKa3aTelleil IPOeKTa B arpOHOMUY;

322]- AHAJIM3HUPOBATh OCHOBHBIC ITPOU3BOACTBECHHO-OKOHOMUYCCKHUE MTOKA3aTC/IU IIPOCKTAa B arPOHOMUHU;

3.2.3 | - pa3pabaTbIBaTh MPEIIOKEHHUS 110 MOBHIIICHHIO (P(QEKTUBHOCTH NPOESKTa B arpOHOMUY;

3.2.4 | - opraHM30BBIBaTh U KOOPIAUHUPOBATH paOOTY Y4aCTHUKOB IIPOEKTA, CIOCOOCTBYET KOHCTPYKTUBHOMY MPEOI0NIEHHIO
BO3HHKAOIINX Pa3HOIIACHH M KOH(INKTOB, 0OecrieuuBaeT padoTy KOMaH b HEOOXOIMMBIMH PECYPCaMH.

3.3 | UmeTh HABBIKH U (MJIH) ONBIT JESITETbHOCTH:

3.3.1 | -opmupoBaHHs MIaHA-TpadHKa peannu3alyy MPOCKTa B LIEIOM U IUIaHa KOHTPOJIS €0 BBITTOJIHCHUS,

3.3.2 | - npeacTaBieHus pe3yabTaTOB MPOEKTa (UM OTACIBHBIX €ro 9TaroB) B (OopMe OTYETOB, CTaTEH, BEICTYIJICHUH Ha HAYyYHO-
MPaKTHYECKIX CEMHHAPax U KOH(PEPEHIHAX;

333]- BHJICHUA o6pa3a pe3yiabTaTta ACATCIbHOCTH U INITAHUPOBAHUA MMOCIIEA0BATCIIbHOCTHU IAroB A1 JOCTUKCHUA JaHHOT'O

pe3yabTara.
334
4. CTPYKTYPA U COAJEP)KAHUE JUCHUIIJIMHBI (MOAY JIsI)
HaumeHoBaHuUe pa3/1ei0B H TeM /BH]T Cemectp / | YacoB | Komneren- | Jluteparypa | Unrte | Ilpak. | IIlpumeyanue
3aHATHA/ Kype o PaKT. | moar.

Pa3gen 1. OcHoBBI ynpaBjieHust
MpoeKTaMu




OCHOBHBIE XapaKTePHCTHKH MpoekTa /JIex/ 2 OIIK-5.1 J1.1 Omnpoc
OIIK-5.2 J1.2J12.1
OIIK-5.3 J12.2712.3
YK-2.1 VK- 31
2.2 VK-23
YK-2.4 VK-
2.5
OcHOBHBIE XapakTepucTuku npoekra /IIp/ 2 OIIK-5.1 J1.1 Onpoc Ha
OIIK-5.2 JI1.2J12.1 MIPAKTHYECKUX
OIIK-5.3 JI2.2J12.3 3aHATUAX
YK-2.1 VK- 31
2.2VK-23
VYK-2.4 VK-
2.5
OCHOBHBIE XapaKTepuCcTHKN Tipoekta /Cp/ 8 OIIK-5.1 JI1.1 [ToaroroBka
OIIK-5.2 JI1.2J12.1 JOKIag0B 1
OIIK-5.3 JI2.2J12.3 pedeparoB
YK-2.1 VK- 31
2.2VK-23
YK-2.4 VK-
2.5
ITpoekTHOE PuHaHCHpOoBaHue /JIex/ 0 OIIK-5.1 JI1.1 Ompoc
OIIK-5.2 JI1.2J12.1
OIIK-5.3 JI2.2J12.3
VK-2.1 VK- 31
2.2 VK-23
YK-2.4 VK-
2.5
IIpoekrHoe ¢puHancupoBanue /IIp/ 0 OIIK-5.1 JI1.1 Onpoc Ha
OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
OIIK-5.3 JI2.2J12.3 3aHATHAX.
YK-2.1 VK- 31
2.2 VK-2.3
VYK-2.4 VK-
2.5
IIpoekrrnoe ¢punancuposanue /Cp/ 8 OIIK-5.1 JI1.1 TTonroroska
OIIK-5.2 JI1.2J12.1 JIOKIIAZ0B U
OIIK-5.3 J12.2 J12.3 pedeparos.
VK-2.1 VK- 21 TectupoBanue
2.2 VK-23
VYK-2.4 VK-
2.5
ITnarupoBanue npoekra /Jlex/ 2 OIIK-5.1 J1.1 [IpoGnemuas
OIIK-5.2 JI1.2712.1 JIeKIUs
OIIK-5.3 J12.2712.3
VYK-2.1 VK- 21
2.2VK-23
VK-2.4 VK-
2.5
ITnanuposanwue npoekra /TIp/ 2 OIIK-5.1 JI1.1 Omnpoc Ha
OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
OIIK-5.3 JI2.2 J12.3 3aHATHIX
YK-2.1 VK- 31
2.2VK-23
YK-2.4 VK-
2.5
ITnanuposanue npoekra /Cp/ 10 OIIK-5.1 JIT.1 [ToaroroBka
OIIK-5.2 JI1.2J12.1 JIOKITAZI0B U
OIIK-5.3 J2.2J12.3 pedeparos.
VK-2.1 VK- 31
22VYK-23
YK-2.4 VK-
2.5

Paznen 2. ®yHKUHOHAIBLHbIE 001aCTH
yIpaBJieHUs TIPOEeKTAMHU




YnpapieHue MaTepuallbHBIMU pECYpCaMHU 1 OIIK-5.1 J1.1 Omnpoc
MpoeKTa OIIK-5.2 JI1.2J12.1
/JTex/ OIIK-5.3 J12.2712.3
VK-2.1 VK- 91
2.2VK-2.3
VYK-2.4 VK-
2.5
VYpapieHue MaTepualbHBIMU pECypCaMHu 2 OIIK-5.1 J1.1 Onpoc Ha
MpOEKTa OIIK-5.2 JI1.2J12.1 MIPAKTHYECKUX
Mp/ OIIK-5.3 J12.2 J12.3 3aHATHUAX
VYK-2.1 VK- 31
2.2VK-23
VYK-2.4 VK-
2.5
VYrpasieHne MaTeprHaIbHBIMH PECYPCaMU 10 OIIK-5.1 JI1.1 [ToaroroBka
npoekra /Cp/ OIIK-5.2 JI1.2712.1 JIOKITAZIOB U
OIIK-5.3 JI2.2J12.3 pedeparoB
YK-2.1 VK- 31
2.2VK-23
YK-2.4 VK-
2.5
VrpasieHue puckaMi ¥ CTOMMOCTBIO 1 OIIK-5.1 JIT.1 Ormpoc
IIpOEKTa OIIK-5.2 JI1.2712.1
/JTex/ OIIK-5.3 J2.2J12.3
YK-2.1 VK- 31
2.2 VK-23
VK-2.4 VK-
2.5
YnpapieHue puckaMu U CTOUMOCTBIO 2 OIIK-5.1 JI1.1 Onpoc Ha
MpoeKTa OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
Mp/ OIIK-5.3 JI2.2J12.3 3aHATHSIX.
VK-2.1 VK- 91
2.2VK-2.3
VYK-2.4 VK-
2.5
YpapineHue puckaMu U CTOMMOCTBIO 6 OIIK-5.1 J1.1 IToaroroBka
mpoekra /Cp/ OIIK-5.2 JI1.2J12.1 IOKIIaIOB U
OIIK-5.3 J12.2 J12.3 pedeparos.
VK-2.1 VK- €|
2.2VK-2.3
VYK-2.4 VK-
2.5
MeHemKMeHT KadecTBa mpoekra /JIex/ 0 OIIK-5.1 J1.1 Ompoc
OIIK-5.2 JI1.2712.1
OIIK-5.3 JI2.2J12.3
VYK-2.1 VK- 31
2.2VK-23
YK-2.4 VK-
2.5
MeHemKMEHT KadecTBa mpoekra /I1p/ 2 OIIK-5.1 JI1.1 Ormpoc Ha
OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
OIIK-5.3 J2.2J12.3 3aHATHUIX
YK-2.1 VK- 31
2.2VK-23
VYK-2.4 VK-
2.5
MeHemKMeHT KadecTBa npoekra /Cp/ 10 OIIK-5.1 JIT.1 [ToaroroBka
OIIK-5.2 JI1.2J12.1 JIOKITAZI0B U
OIIK-5.3 JI2.2J12.3 pedeparon
YK-2.1 VK- 31
22VK-23
VYK-2.4 VK-

2.5




Ynpapnenue koManaou npoekra /Jlex/ 1 OIIK-5.1 JI1.1
OIIK-5.2 J1.2J12.1
OIIK-5.3 J12.2712.3
YK-2.1 VK- 31
2.2 VK-23
YK-2.4 VK-
2.5
Ynupasnenue komanao# npoekra /Ilp/ 2 OIIK-5.1 JI1.1 Kpyrinsiii cron
OIIK-5.2 JI1.2J12.1
OIIK-5.3 J12.2712.3
YK-2.1 VK- 31
2.2VK-2.3
VYK-2.4 VK-
2.5
Ynpapnenue komannoi npoekra /Cp/ 10 OIIK-5.1 JI1.1 [MonroToBka
OIIK-5.2 JI1.2J12.1 JOKIag0B 1
OIIK-5.3 JI2.2J12.3 pedeparos.
YK-2.1 VK- 31
2.2 VK-2.3
YK-2.4 VK-
2.5
VrpaBieHne KOMMyHUKAIHSIMHA 1 OIIK-5.1 JIT.1 Ormpoc
MpOeKTa OIIK-5.2 JI1.2J12.1
/JTex/ OIIK-5.3 JI2.2J12.3
VK-2.1 VK- 31
2.2 VK-2.3
YK-2.4 VK-
2.5
YnpaBiaeHue KOMMYHHUKALUSIMH 2 OIIK-5.1 JI1.1 Onpoc Ha
MpoeKTa OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
Mp/ OIIK-5.3 JI2.2J12.3 3aHATHUAX
YK-2.1 VK- 31
2.2 VK-2.3
VYK-2.4 VK-
2.5
VYrpasneHue KOMMyHUKAIUSIMU 12 OIIK-5.1 JI1.1 TTonroroska
mpoekra /Cp/ OIIK-5.2 JI1.2J12.1 JIOKTaI0B U
OIIK-5.3 J12.2 J12.3 pedeparon
YK-2.1 VK- 31
2.2VK-2.3
VYK-2.4 VK-
2.5
KoHuTpoms u perynupoBanue IpoeKToB. 0 OIIK-5.1 JI1.1 Ormpoc
OCHOBBI TOCYIapCTBEHHOTO YIIPABICHUS U OIIK-5.2 JI1.2712.1
perymupoBanusi AITK. Mepbl noguep:xku OIIK-5.3 JI2.2J12.3
otpacnei ATIK. /JIex/ VYK-2.1 VK- 21
2.2 VK-2.3
VK-2.4 VK-
2.5
Kontposb u perynmuposanue npoekros /IIp/ 2 OIIK-5.1 JI1.1 Ormpoc Ha
OIIK-5.2 JI1.2J12.1 MIPaKTHYECKUX
OIIK-5.3 JI2.2 J12.3 3aHATHIX
YK-2.1 VK- 31
2.2 VK-2.3
YK-2.4 VK-
2.5
Kontposb u perymupoBanue npoektos /Cp/ 10 OIIK-5.1 JIT.1 [ToaroroBka
OIIK-5.2 JI1.2J12.1 JIOKITAZI0B U
OIIK-5.3 J2.2J12.3 pedeparos.
VK-2.1 VK- 31
22VYK-23
YK-2.4 VK-
2.5

Paznen 3. Koutpoas




3auet /3auét/

1 0 OIIK-5.1
OIIK-5.2
OIIK-5.3

VK-2.1 VK-

22VK-23

VK-2.4 VK-

2.5

J1.1
JI1.2J12.1
J12.2J12.3

01

5. ®OHJI OHEHOYHbIX CPEACTB

5.1. IlpumepHbBIii NepevyeHb BONMPOCOB K 3a4eTy

Bomnpocs! 1715 oLieHKH 3HaHUI TEOPETUIECKOTO Kypca

1.CymHOCTb yIpaBJIeHUS! TIPOSKTaAMH.
2 Knaccugukamus mpoeKToB.

3. )Ku3HeHHBIN UK IPOEKTa: (a3bl, CTaIuu, STAIEL.

4.MOI[CJIPIp0BaHI/I€ JKU3HCHHOT'O IIUKJIA IPOCKTa

5.IlonsTHE, CYITHOCTB M POJIB IPOSKTHOTO (DMHAHCHPOBAHUS
6.Y49acTHHUKH IPOEKTHOTO (PHMHAHCHPOBAHUS M UX (YHKIUH.
7. PazBuTHE IPOEKTHOTO (PMHAHCHPOBAHUS 1 €r0 OCOOCHHOCTH

8. 3akoHoaTenbpHas 0a3a MPOSKTHOTO (PHMHAHCH
9.90Tamnsl ¥ NpoIecChH IUIAHUPOBAHHUSI TIPOEKTA.
10.YpoBHU IIaHUPOBAHMS U BUbI IUIAHOB.

POBaHUA

11.Ctpykrypa pa3duenus paboT npH MPOEKTUPOBAHHH.

12.KanengapHoe niaHUpOBaHUE MPOEKTa

13. KpaTkast HCTOpHS MIPOESKTHOTO YIIPABICHHS 32 PyOeKOM
14.ITonsTHe yrpaBieHHUs MaTepHaIbHBIMU PECYPCaMU POEKTa
15.I1poneccs! ynpapieHHs 3aKyIIKaMH 1 CHaO0>KEHHEM pecypcaMu.

16.Kiraccnuxarms puckoB.

17.Buapl 1 METO/IbI aHAIKM3a PUCKOB.
18.MeTop! CHY>KEHHS pUCKA MPOCKTa

19. IlnanupoBaHue YIIpaBlIeHUs PUCKAMHU.
20.VnenTnduKanys prucKoB.

21.KauecTBEHHBIH U KONUYECTBEHHBIN aHATIN3 P
22. MOHUTOPUHT U KOHTPOJIb PUCKOB
23.IIpouecc ynpaBieHHs] CTOUMOCTBIO IIPOEKTA.

HCKOB.

24 MeTo.Ibl TUTAHUPOBAHHS CTOUMOCTH MPOEKTA.

25.CyIIHOCTb yIpaBieHHs Ka4eCTBOM IIPOEKTa.

26. COBpeMGHHaH KOHIICTIIHA YIIPAaBJICHUA Ka4Y€CTBOM IIPOCKTA.

27.CtaHapTU3UPOBaHHBIE CUCTEMBI MEHEKME

HTa Ka4ycCTBa.

28.06ecneuenre QyHKIIHOHUPOBAHUS U COBEPIICHCTBOBAHUS CHCTEMBI MEHEPKMEHTA Ka4eCTBa.

29 IToHsITHE KOMAH/IBI IPOEKTA.
30.Y4acTHUKM NMPOEKTa M YJICHbI KOMaH/bI.
31.Pomu u QyHKIIMKM yJaCTHHKOB YJIEHOB KOMa

HJIBI.

32. ®opmupoBaHue U HYHKIMOHUPOBAHUE POSKTHONH KOMAaH/IBL.

33. IIpeoOpa3oBaHue IPYIIBI B KOMaHY.

34.TIprHINOBI OpraHU3aHH KOMaHIHOH (POPMEI pabOTHI.

35.Y4yacTHUKM NPOEKTa U YJIeHbl KOMaHIbl: B3aUMOAEHCTBHE BHYTPU M BHE KOMAHIbL.

36.TpeboBanMsI K MEHEIKEPY IMPOCKTA.

37. OCHOBHBIE XapaKTEPUCTHKH U TPUHIMIBI (OPMUPOBAHHS KOMAHIBI IPOCKTA.

38.IloHsATHE KKOMMYHUKALIUUY» B IIPOEKTE.

39. qDaKTOpLI, BJIMAIONIME HA KOMMYHUKAIIUU B IIPOCKTE.

40. Tunsl KOMMYHUKAIUI.

41.CoBemannus Kak (hopMa KOMMYHHUKAIHI B IPOEKTE.

42 .Bupl ¥ LEIU COBEIaHUN.

43.0c00CHHOCTH NMPOBEICHUS TPAAUIIMOHHBIX U BUPTYaJIbHBIX COBCILAHHIA.

44. TloaroToBKa U MPOBEJIEHNE COBEIIAHUI.

45.Pa3zpaboTka miaHa KOMMYHHKAIIUI 1 B3aUMOJICHCTBHIA.

46.1lenu 1 coaepkaHre KOHTPOJISI MPOEKTA .
47.KoHTpOIb HCIIOJIHEHUS TIPOEKTA.
48.Buzbl 1 METO/IBI KOHTPOJIS.

49. MOHHUTOPUHT MPOEKTA.

50.KoHTpomb UCTIONHEHHS KaJeHAAapHBIX [IAHOB U OIOIKETOB MOIpa3ieIeHHH
51. KoHTpOIb BBITIONHEHNS TUTaHa U YCIIOBHH (PMHAHCHPOBAHHA .

52.KoHTposb KauecTBa IPOEKTa

53. IlonsATHe OpraHU3aMOHHON CTPYKTYPHI YIIPaBJIECHHUS TPOEKTOM.

54. Pecypcel ipoekTa.
55. CereBoe MIaHUPOBAaHUE




56. TepMHHANBHBIC U Pa3BUBAIOLINECS POEKTHL.

57. YnpaBieHue nepcoHaIoM KOMaH/bI.

58. 3apoxaeHue U CTAHOBJICHHUE YIIPABIECHUS IPOEKTaMH.
59. Vnpasnenue npoekramu B Poccuu.

60. O61mue QyHKIMN MEHEIKMEHTa MPOEKTa.

Bomnpocs! Ha OIeHKY HTOHUMaHHsA/yMEHHH CTYJIeHTa

1.HazoBuTe U 0XapaKrepu3yiTe OCHOBHBIE BUJIbI IPOEKTOB.

2.Kakue KOMIaHUM OPUHATO HAa3bIBAThH MIPOEKTHO-OPUEHTUPOBAHHBIMU?

3. B geM CymHOCTh IPOEKTHO-OPHEHTUPOBAHHOTO MEHEIKMEHTA?

4. Kaxue oprann3anioHHbIE (POPMBI peatn3aliiy YIpaBIeHHs IPOSKTOM MOXKHO BBIICIUTD?

5.B paMKax KaKUX OpraHM3al[HOHHBIX CTPYKTYP OCYILECTBIISETCS MIPOIIECC YIIPAaBIEHHUs IPOEKTOM?
6.C ocymecTBIIeHHEM KakuX (DyHKUMH CBA3BIBAIOT YIIPABICHHE TPOEKTOM KaK JUHAMHUYECKOI CHCTEMOMN?
7.Kaxum 00pa3oM BEITISIINT KU3HEHHBIH IIUKIT IIPOEKTAa [0 OTHOIICHHIO K CHeIM(pHUKe HHBECTHIIMOHHOTO ITporecca?
8.Kaxoro coneprkaHus KOHLIENTYaTbHOH (a3l mpoexTa?

9. Kakoro conep:xanus ctajuu pa3paboTKu mpoekTa?

10.Kaxoro conepikanue (hasbl peaau3annuy mpoekra?

11. Kaxoro conep:xanue (a3bl 3aBEpIICHNS IpoeKTa?

12. B paMKax Kakux OrpaHUYEHUIl OCYLIECTBIISIETCS peann3alus npoekra?

13.TTo KaKuM MpHU3HAKAM KIaCCUPHUIUPYIOTCS MPOCSKTHI?

14. B ueM 0cOOEHHOCTD HETPAAUIIHOHHBIX IPOEKTOB?

15. B kxakoit mepros BpeMeHH! MPOUCXOIUIO 3aPOKACHHE OCHOB COBPEMEHHBIX KOHIIETIIUH YIIpaBIeHHS IPOSKTaMu?
16.B kakux oTpacisix BriepBble ObUIH allpOOUPOBaHbBI METO/IbI YIPABICHHS ITPOEKTaMu?

17.C 4eM cBsi3aHO HAJaJIO ITOBCEMECTHOTO PACIPOCTPAHEHHS METOAOB YIPABICHUS TPOSKTaMU?
18. Kaxue MeToabl KOHTPOJISI KAUECTBA MOKHO IIPUMEHSATH B IIPOEKTaX.

19. Kakue witoueBbie 3Tanbl pa3BUTHA YIPABIECHUS IPOSKTaMU MOXKHO BBIIEIUTH?

20. Yro sBisieTcsi OCHOBHOM NPUYNHON KOH(UIUKTOB B IIPOEKTE KaK B cHCTEMeE?

21. 13 xakuX OCHOBHBIX IOJICICTEM COCTOUT CUCTEMA YIPABIICHUS MPOCKTOM?

22.Yto 00OBIYHO BBIAENAIOT B KaUeCTBE OOBEKTOB YIPABICHUS IPOESKTOM?

23.0T1 4ero 3aBHCUT CTPYKTYpa 0OBEKTOB YIPABICHHUS TPOSKTOM?

24. Kto 0THOCHUTCS K y4aCTHUKaM IIpoeKTa’?

25. Uto OTHOCAT K BHYTPEHHEH cpejie poekra?

26. UTo OTHOCHT K cpeie aKTUBHOTO B3aUMOJICHCTBUS MpoeKTa?

27. KakoBbl OCHOBHBIE 33Ja4ll MEHE)KMEHTA [TPOeKTa?

28.B ueM CyIHOCTb YIIPaBIEHUS KAUECTBOM IIPOEKTA.

29.B 4eM HEOOXOIMMOCTH IPEIBAPUTEIHFHOTO aHAIM3 OCYIIECTBIMOCTH IpOeKTa?

30.B 4em cyIHOCTh MOTUBALIMYU U CTUMYIIUPOBAHUS IEPCOHANA B IPOEKTAX?

5.2. IlpuMepHBIii NepeYyeHb BOMPOCOB K IK3aMeHY

5.3. TeMaTHKa KypCcOBBIX padoT (KypPCOBBIX POEKTOB)

5.4. ®oHJ OLIEHOYHBIX CPEACTB ISl MPOBEIeHUS TEKYIIEro KOHTPOJIS

TeMmsbl foKIaI0B

1.YgacTHHKH POEKTa ¥ WICHB! KOMAHABl: B3aNMO/ICHCTBHE BHYTPH M BHE KOMAHIIBI.
2.Pa3BuTHe, obecnedeHNe NSSTEIFHOCTH, TpaHC(HOPMAIUS KOMaHIBI.

3.JIumep ¥ AUAEPCTBO B KOMaHJIE MPOEKTA.

4.BHyTpHOpraHu3allOHHAs Cpeia U MPOEKTHAs KOMaH/a.

6. PazpaboTka KOHIICTIIIY MTPOEKTA: 11eJTb, 3391, OCHOBHBIE JTAITbI.

7. TpaiunMOHHBIC U HETPAIULUOHHBIE IPOEKTHI, HX CPAaBHUTEIbHbIE XapaKTePUCTHKU.
8.IIpoekT B cornanbHOU cpeze.

9. MapKeTHHTOBBIC UCCIIEIOBAHMUS Ha MTPEABIHBECTHIIMOHHO CTaUN IIPOCKTA.
10.TerneHnnu pa3BUTHS yIpaBIeHUs IpoekTaMu B Poccun u 3a pybexom
11.Ympasnenue rocyiapcTBEHHBIMU POrpaMMaMHy U IPOEKTaMu

12. YnpaBieHue HHHOBallMOHHBIMU NPOEKTaMU

13. IInannpoBaHNe MPOEKTa: OCHOBHBIE IIOHATHS U OIpe/eNIeHUs. Y POBHH U IIPOIIECCH TNIAHUPOBAHUSL.
14. CereBble MOJIENH TIIAHUPOBAHUS IPOEKTOB.

15. PecypcHoe obecriedeHne MPOEKTOB.

16. NaopManmoHHBIE TEXHOJIOTHH YIPABICHHUS MTPOCKTaAMH.

17. IlpoexrupoBaHre UHPOPMALTMOHHOTO 0OECTIEUEeHUSI TPOESKTA.

18. Busibl 1 XapaKTepUCTUKH OCHOBHBIX OPTaHU3AIMOHHBIX CTPYKTYp YIIPaBIE€HHS IPOEKTaMH.
19. Vcrounuku n opraHn3anioHHbIE GOpMBI (QUHAHCHPOBAHUS IIPOCKTOB.

20. BromxeTrpoBaHUE NPOEKTA.

21. YrpaieHHe CTOUMOCTBIO IPOEKTA.

22. @opMHpPOBaHHE OTUETHOCTH T10 3aTPaTaM.

23. 3aaun, BUABI ¥ OCHOBHBIE STAIIBI IIPOIIecca KOHTPOIIS paboT IO IIPOEKTY.




24. KoMMyHUKaI[HOHHAS CHCTEMa TIPOEKTa.
25. IlpuMeHeHue MPOESKTHONW TEXHOJIOTUH B PETHOHAIBHOM YIIPABICHHUH.
26. IlpumeHeHHe MPOEKTHOM TEXHOJIOTUY B MYHUIIMITAIEHOM YIIPaBICHUU

HepequL BOIIPOCOB, BBIHOCHMBIX Ha OIIPOC

Omnpoc 1.

1. IepeBo pelieHuit.

2. )Ku3HEHHBIH UK MTPOEKTA.

3. Kimaccudukanust THIIOB IIPOEKTOB.

4. Kpatkast ucTopHsi MPOEKTHOTO yrpasiieHus 3a pyoexoM (30-e roapt XX — HacTos1Iee BpeMs).
5. Marpuua paszneneHusi aAMUHUCTPATUBHBIX 3a]1a4 YIIPaBICHHS.
6. MeToibl KOHTPOJISL KAUECTBA.

7. Metonsl oGecriedeH s KauecTBa.

8. Oxpyxaromas cpefia ¥ y4aCTHHKU IIPOEKTa.

9. Ompenenenne paboT, COCTABIAIONINX KPATHUCCKAH ITyTh.

10. Onpenenenue pe3epBoB BPEMEHHU.

11. Opranu3annoHHasi CTpyKTypa YIpaBJeHUsI U CUCTEMa B3aMMOOTHOLICHUH YH4aCTHHKOB MPOEKTA.
12. OcHoBHBIE MoKa3aTenu 3PpHEKTHBHOCTH MPOCKTA.

13. OCHOBHBIE IOHATHS U IEMEHTHI CETEBBIX MOJIENIEH.

14. NaopMannoHHbIE TEXHOJIOTUH YIPABICHUS IPOSKTAMHU.

15. ToHsiTue OpraHU3aliMOHHON CTPYKTYpPBI YIIPABIECHHUS IPOEKTOM.
16. IIpaBuina noCTpOEHUS CETEBBIX MOJIENEH.

17. IIpoGieMbl KIacCCU(PHUKAIINH ITPOECKTOB.

18. Pa3HOBHAHOCTH MaTPHULIBI OTBETCTBEHHOCTH.

19. Pa3paboTka CTpYKTYyphl pa3doueHus padorT.

20. Poxp MeToa OCBOSHHOTO 00BeMa B YIIPABICHHU TIPOCKTOM.
21. TepMuHATbHBIC U PA3BUBAIOIIUECS IPOEKTHI.

22. YrpaBieHHe BPEMEHEM.

23. YnpagieHue 3arnacamu.

24. YnpaBieHre U3MEHEHUSMH.

25. YupaBieHue nepcoHasoM KOMaH bl

Ormpoc 2.

1.®axropsl, BIXAIOLIE HA KOMMYHUKALUY B IIPOEKTE.

2. Tunbl KOMMYHHUKALIAH.

3.CoBemanus Kak popMa KOMMYHHKAITIHA B IPOEKTE.

4.Bujpl ¥ 1eTU COBEIIaHUM.

5.0co0eHHOCTH MTPOBEICHHSI TPAJUIMOHHBIX U BUPTYaIbHBIX COBELIAHUH.
6. IToaroroBka U NpOBEICHHUE COBEILAHUM.

7.Pa3paboTka ruiaHa KOMMYHUKAIIUH B B3aUMOJICHCTBHIMA.

8.Ilenu u comepxaHue KOHTPOJISA IIPOEKTA .

9.KOHTpOJIb UCTIOTHEHUS TIPOEKTA.

10.Bupl 1 MeTOABI KOHTPOJIS.

11. MOHUTOPUHT IPOEKTA..

12.KoHTpoJIb HCIIOTHEHNUS KaJleHAapHBIX IIaHOB U O10mkeToB. [Tonpasnenenuii
13. KoHTpOJIb BEIIOJIHEHHS ITaHA U YCIOBHN (PMHAHCHPOBAHHUS .
14.KoHTpoJIb KauecTBa IPOEKTa

15. IlonATHe OPraHU3alUOHHON CTPYKTYPBI YIIPABJICHUS IPOEKTOM.

16. Pecypchl ipoekra.

17. CereBoe mnanupoBaHue

18. TepMuHaNbHBIE U PA3BUBAIOIIUECS IIPOCKTHI

6. YHEBHO-METOJUMYECKOE U THO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOAY JIST)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, COCTaBUTENU 3arnaBue WznarensctBo, ron | Komnu-Bo
JI1.1 |Lapenko A. C. VYrpasieHnue npoekraMmu Cankr-IletepOypr: | Daekrpon
Jlanb, 2023 HBIN
pecypce
JI1.2 | Tsnkuna M. @., Vupasnenue npoekramu B ATTK Upkyrck: DINEKTPOH
Mourym 1O. [T, Wpkyrcxuii 'AY, HBIH
Wnbuna E. A, 2018 pecypc
Wnsamesuu /1. Y.

6.1.2. lonotHUTeIBHAS JIUTEPATypa




ABTOPBI, COCTaBUTEITH 3arnaBue WznarensctBo, rox | Komnd-Bo
JI2.1 [Cxomopomenxo A. A., [IlnanupoBaHue Ha IPEANPUSTUH: ydeOHOE TocoOue Cankr-IlerepOypr: | OnexrpoH
Benxuna E. H., Jlans, 2018 HBIA
I'epacumoB A. H. pecypc
JI2.2 [Heuaes B. U., Canny, |Opranusaris HHBeCTHIMOHHOH nestenbHocTH B ATIK: yueOHmK CaHkT- DNeKTpoH
H. C., Hemumixend I'. IerepOypr : Jlans, HBIH
M. 2021 pecypce
JI2.3 | Ky3nenosa B. H. YrpaBieHue npoekTaMu: yaeoHoe mocooue Omck: CubAJIN, DINEKTPOH
2021 HBI
pecype

6.2. [lepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ""UnTepHer"

31 |Karamor Poccuiickolf rocygapcTBEeHHOH OHOIHOTEKH

6.3.1 Ilepevyenn NporpaMMHOro odecrnev4eHust

6.3.1.1 | OC Windows XP

6.3.1.2 | SuperNovaReaderMagnifier

6.3.1.3 | 1C: IIpeanpustue 8. Cenbckoe X03siicTBO. KoMIUIekT i1t 00y4eHHUs B BBICIINX U CPEAHUX Y 3.

6.3.1.4 | BusinessStudio 4.0

6.3.1.5 | Project 2016

6.3.1.6 | Office 2007 Suites

6.3.1.7 | VisualStudio 2015

6.3.1.8 | MozillaFirefox

6.3.2 TlepeueHb MHGOPMAIMUOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | OnexrponHas 6nOnMoTeYHas cucTeMa u3naTenbeTBa «Jlanby. [TomHOTEKCTOBAS MIEKTPOHHAS OHOIHOTEKA.
WHuauBuaya bHbBIH HEOTPAaHHYCHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIN BHENTHUH [P afapec akameMun HEOTpaHUICHHOMY
KOJTMYECTBY TIOJIH30BATEINEH U3 JIF000# TOYKH, B KOTOPOW MMeeTCst TOCTyI K ceth MHTepHeT. http://e.lanbook.com

6.3.2.2 | DnexkrpoHHbIN nieproarndeckuit cripaBouHuK «Cructema 'APAHTY. [TomHOTEKCTOBBIH, 00HOBIsIeMBIi. JlocTyn 1Mo
JIOKaJIbHOM ceTu akaJeMUu

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIA)

Aynuropus Bug padot Haznauenue OCHaIIEHHOCTh

Cron mpenogaBatens (1 mr.), cromsr (30 mT.), cTymbs (60 mit.), cTyNI
npenogaBatens (1 mr.), mocka ayguropras (1 mT.), TpuOyna (1 mrT.),
35a VYdeOHast aymuTOpHs JEMOHCTpallHOHHOe oOopynoBaHue (Oemast JgakoBas  MAarHUTHO-
MapkepHas mgocka (1 mrt.), mpoekrop Toshiba (1 mT.) m y4eOHO-
HaIJISTHBIE TTOCOOHS

CCron mpemnogasatens (1 mrt.), mapra 3-xMecTHas co ckameiikoit (10
mr.), cTyabst (5 mT.), ctyn mpenoxaaBatens (1 mr.), mocka (1 mr.),
S51a YueOHast aynuTopust TpubyHa (1 1T.), IOEMOHCTpauUHOHHOE oOopyaoBaHue (DKkpaH ¢
anekrporpuBogioM Electric Screen (1 mT.), mpoekrop Toshiba (1 mmt.),
HoyTOyK Acer Asp T2370 (1 mrT.)) 1 yaeOHO-HArIsITHBIE TTOCOOUS

KoMmrmproTepHasi TEXHHKA C BO3MOXKHOCTBIO IOJKIIOYCHHS K CETU
"UnTepuer” u  olecrieyeHHMEM  JOCTynla B JJEKTPOHHYIO
[Tomemenue ans “HPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay opranmsamuu(19 mr.),
CaMOCTOSTENbHOM paboThl | CTONBI (17 IUT.), KOMIIBIOTEPHBIH CTONI 6-M MECTHBIH (3 IUT.), CTYIbA
yaenuueckne (34 mT.), cryaps w/m (18 mT.), cremnaxu ¢
maTepartypoi, Buaeoysernmuntenb Optelec Wide Screen (1 mir.)
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8. METOIMYECKHUE YKA3AHUS U151 OBYYAIOIUXCSA 11O OCBOEHUIO JTUCHUIIJIMHBI (MOAY JIS)

Metonuka wu3ydeHHUs Kypca MpeaycMaTpUBaeT Hapsiay € JIGKIUSAMH U MPAKTHYECKUMHU 3aHATHSMHU, OPTaHU3ALHUIO0 CAMOCTOSITEIHHON
paboTHI CTYIEHTOB, MPOBEIACHUE KOHCYAbTALWH, PYKOBOJCTBO IOKITAJaMH CTYISHTOB JJISI BBICTYIUIGHHUS HAa HAYJIHO-TIPAKTHUECKUX
KOH(EpEeHIHAX, OCYIIECTBICHUE TEKYILETO, TPOMEKYTOYHOTO (POPM KOHTPOJIS.

CucteMa 3HaHUHA MO TUCHHUIUIMHE (POPMHPYETCSI B XOJC ayAMTOPHBIX M BHEAYIUTOPHBIX (CAMOCTOSATENBHBIX) 3aHATHHA. Mcmonb3ys
JIEKIIMOHHBIA MaTepual, yIeOHUKH W ydeOHBIe MOCOOWs, JOMOJHHUTEIBHYIO JIUTEPATYpy, MPOSBISS TBOPUYECKUH MOIXOM, CTYICHT
TOTOBUTCSl K TPAaKTHYECKUM 3aHATHSIM, paccMaTpuBas WX KaK IOINOJHEHHUe, YIITyOJeHHe, CHUCTEMATH3alldi0 CBOUX TEOPETHYECKUX
3HAHUM.

JIi1st oCBOCHHS TUCHUITIUHBI HEOOXOIMMO:

1. mocemaTe JEKUUH, HA KOTOPHIX B CKATOM M CHUCTEMHOM BHJIE€ HU3JIaralOTCs OCHOBBI JUCIUILIMHBL JTAlOTCSl ONMpPECIICHUS MOHATHM,
3aKOHOB, KOTOpBIE JOJDKHBI 3HaTh CTYAeHTHL. CTyIeHTy BaXHO IOHSTh, YTO JIEKUMS €CTh CBoeoOpas3Has TBopueckas (opma
CaMOCTOSITENIbHOM paboThl. Hajo mbITaThcst CTaTh aKTUBHBIM COYYaCTHHKOM JIGKIIMM: JyMaTb, CpPaBHUBATh HM3BECTHOE C BHOBb
MOJIydaeMbIMU 3HAHUSIMH, BOWTH B JIOTHKY H3JI0KEHHMS MaTepuaja JIEKTOpOM, CICAUTh 3a XOJOM €ro MBICIICH, 3a €ro
apryMeHTalue, HaXxOQUTh B HeW Kaxymmecs BaMm ciaboctu. Bo BpeMs JIeKIMM MOXHO 3aJaTh JIEKTOPY BOIPOC, JKEMaTeIbHO B




HNHCBMEHHOH (hopMe, YTOOBI HE MEIIaTh U He HAapyIIaTh JIOTHKU IPOBEICHHS JIEKIIUH.

Ciymas JIeKuuio, ciemyeT 3a(MKCHpOBaTh OCHOBHBIC MJEH, IMOJOXKEHHS, 0000LIeHMs, BBIBOJbL. PaboTa Haj 3amuchio JIEKIMU
3aBepmraercs goma. Ha cBexyro TojoBy (TOKa ermne JIeKIHs B MaMATH) HAaZO YTOYHUTH TO, YTO 3alMCaHO, OOOTaTHUTh 3aIHCh TEM,
YTO HE YAANOCh 3a(UKCHPOBATH B XOJ€ JEKIHH, 3aIIMCATh B BUAE BOINPOCOB TO, YTO HAAO HPOSICHUTH, O KOHIA TOHITH. BaxHO
COOTHECTH MaTepuall JIEKIUH ¢ TeMOH yueOHOM MporpaMMbl U YCTAHOBHUTH, KaKHe €€ BONPOCHI HAIIK OCBELIEHHE B MPOCTYIIAHHOM
nekuuy. Torna rmosje3Ho oOparmaThes U K yaeOHUKY. JISKIMs M ydeOHHUK He 3aMEHSIIOT, a JJOTIOJIHSIOT JIPYT Apyra.

2. mocemath NMPAaKTHIECKUE 3aHATHSA, K KOTOPBIM CIIEIyeT TOTOBHTHCS M aKTHBHO Ha HHUX pPaboTaTh. 3agaHHe K NPAKTHIECKOMY
3aHSATUIO BBAAET IIpelojaBaTenb. 3ajJaHMe BKIOYaeT B ceOd OCHOBHBIE BOIPOCHL, 3aJadyM, TeCTl M pedeparsl Uit
CaMOCTOSATENbHOM paboThl, nureparypy. [Ipakrudeckue 3aHATHS HAYMHAIOTCS C BCTYIHUTEIBHOTO CIIOBA IIPENOAABATENs, B KOTOPOM
Ha3bplBalOTCAd L€b, 3aJaud M BOMNPOCHl 3aHATHSA. B mporecce mnpoBeaeHUs 3aHATUH TpenoAaBaTellb 3alaeT OCHOBHBIE U
JIONIOTHUTENBHBIC BOIPOCH], OpraHu3yeT HX oOcyxneHue. Ha mpaxkThdecknx 3aHATHAX PEHIAlOTCs 3aJadd, pa3OHparoTcs TECTOBBIC
3aJaHUsl M 3aJaHMA, BBIJAHHBIE M CaMOCTOSTENbHONM pabOTHI, 3acIHylIMBarOTCA pedepaTuBHbIE BBICTYMIEHUs. CTyneHTHI,
IPOIYCTUBILUE 3aHATUE, WIK HE IOATOTOBMBIIMECS K HEMY, IPHUIVIALIAOTCS Ha KOHCYIbTAalUUIO K npenogasarento. IIpakrmueckoe
3aHATHUE 3aKAHUYMBAETCS MOJBEJCHUEM UTOTOB: BBIBOJAMU 110 TEME U BBICTABICHUEM OLICHOK.

3. cHUCTEeMaTHYeCKH 3aHMMAThCS CAMOCTOSTETbHOW paboTOH, KOTOpas BKIIOYAaeT B ceOs H3ydeHHE HOPMATHUBHBIX JOKYMCHTOB,
MaTepHalioB YUeOHHKOB M CTaTeH M3 3KOHOMUYECKOI JINTEpaTyphl, PellieHHe 3a1a4, HallMcaHue J0KIano0B, pedepaTos, scce.

3aaHus AT CAMOCTOSATENIFHOM pabOTHI BRIIAIOTCS MIPENOaBaTeIIeM.

4. Tox pYKOBOACTBOM IIPENOAABATENd 3aHMMATHCS HAYIHO-HCCIENOBATENBCKOH pPabOTOH, YTO MpeAnoiaraeT BBICTYIUICHHS C
JOKIalaMH Ha HAYYHO-IIPAKTUYECKUX KOH(EpeHIUIX U MyOIHKAIUIO TE3UCOB U CTaTel 10 UX Pe3yIbTaTaM.

5. Ipu BO3HMKAIOIMUX 3aTPyJHEHUSAX IIPU OCBOCHUHU JHCLMILUIMHBI IIPOBOAATCS €XKCHEAENBHBIE KOHCYJIbTALlMM, Ha KOTOPHIE
TPUTIIAIIAIOTCS CTYACHTHI NCIIBITHIBAONINE TIOTPEOHOCTH B TOMOIIY IIPETIOaBATEIS IIPH H3YIEHIH AUCIUTIINHEL

IIPUJIOXEHNA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



